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organizaciaSi top-menejerebis gundiT 
mmarTvelobis modeli

mania gogiZe
kavkasiis saerTaSoriso 

universitetis doqtoranti

reziume
top-menejerebis gundis formireba moicavs Semdeg te-

qnologiebs: momzadeba da Camoyalibeba, axali gundis an 
ukve arsebulis reformireba. top-menejerebis gundis 
funqcionirebis procesi iyofa or doned: konceptualur 
da saSemsruleblo doned. konceptualur doneze xdeba 
sawarmoebis da organizaciebis miznebisa da amocanebis 
gansazRvra, strategiis SerCeva, mmarTvelobiTi struq-
turis Camoyalibeba, gundis saqmianobisaTvis saWiro te-
qnologiebis SerCeva da organizaciuli kulturis ganvi-
Tareba. saSemsruleblo doneze warmodgenilia mimdinare 
problemebis gamovlenis teqnologiebi, alternativebis 
Zieba da SerCeva, mmarTvelobiTi miRebis kriteriumebis 
gansazRvra.

top-menejerebi arian adamianebi, romlebic pasuxismge-
belni arian mTliani organizaciis gadawyvetilebebze, 
misTvis gegmebisa da miznebis SemuSavebasa da ganxorciele-
baze. gundisaTvis kargi lideri iseve mniSvnelovania, ro-
gorc kargi idea an davaleba, romelic zrdis koleqtiur 
pasuxismgeblobas. top-menejerisaTvis damaxasiaTebelia 
is aucilebeli niSan-Tvisebebi, rogorebicaa: kompeten-
turoba, pasuxismgeblobis umaRlesi grZnoba, siaxleebis 
SegrZneba, riskianoba, maRali Sromisunarianoba da a.S. top-
menejeri teqnokrati ar unda iyos, mas kargad unda esmodes 
Tavisi saqmianobis socialuri mniSvneloba. rac ufro msx-
vili da masStaburia warmoeba, miT ufro mniSvnelovania 
mewarmis socialuri gavlena. korporaciebi unda imarTe-
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bodes ara marto pragmatuli wesebis nakrebiT, aramed fi-
losofiuri cnebebis gaTvaliswinebiT.

sakvanZo sityvebi: strategia, teqnologia, gundi, al-
ternativa, kriteriumi, gadawyvetileba, Sefaseba, susti 
rgoli, analizi, maCveneblebi, konceptualizmi.

Sesavali
menejerTa gundi aris gansxvavebuli ganaTlebis, unar-

Cvevebisa da codnis mqone adamianTa jgufi, romelic iqmne-
ba kompaniis sxvadasxva ganyofilebebidan mosuli wevrebi-
sagan da muSaobs konkretuli davalebebis Sesasruleblad. 
„jgufebis formirebas mravali mizezi udevs safuZvlad. 
aseTi SeiZleba iyos usafrTxoeba, statusi, sakuTari Tavis 
pativiscema, afilacia, Zalauflebisa da miznis miRwevis 
moTxovnilebebis dakmayofileba.“[11] 

menejerTa gundi globaluri biznesgaremos realobad 
iqca. kompaniebi sul ufro rwmundebian, rom sxvadasxva 
davalebebsa da proeqtebs ukeTesad arTmeven Tavs gundebi, 
vidre calkeuli individebi. 

saerTo mizani sawarmos personals da menejerTa gunds 
aerTianebs da warmoadgens interesTa erTianobas, ris 
garSemoc erTiandeba adamianTa Sroma. saerTo pasuxismge-
bloba erTiandeba samewarmeo miznis miRwevaSi, erTobliv 
SromaSi. 

ZiriTadi teqsti
top-menejerebis gundis formireba moicavs Semdeg te-

qnologiebs: momzadeba da Camoyalibeba, axali gundis an 
ukve arsebulis reformireba. „top-menejerebis gundis 
saqmianobis efeqturobis analizi unda daviwyoT TviT 
sawarmos saqmianobis efeqturobis SefasebiT. amisaT-
vis unda movaxdinoT: sawarmos saqmianobis efeqturobis 
maCveneblebis Tavmoyra, sawarmos saqmianobis efeqturobis 
maCveneblebis Sefasebis meTodebis SerCeva, maCveneblebis 
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mniSvnelobebis gansazRvra, Semowmebis Catareba, daskvnebis 
gakeTeba, Sesabamisi koreqtirebis gakeTeba.“[2]

 organizaciaSi topmenejerebis saqmianobis Sefasebis 
teqnologia Sedgeba oTxi blokisagan: 

- gundis lideris saqmianobis piradi efeqturobis moni-
toringi;

- gundis TiToeuli wevris saqmianobis efeqturobis mon-
itoringi;

- erTianobaSi gundis saqmianobis efeqturobis monitor-
ingi;

- gundis efeqturobis maCveneblebis analizis Sedegebis 
damuSaveba;

- logikurad nebismieri Sefasebis an analizis das-
rulebisas xdeba koreqtirebis meqanizmis SemuSaveba. Cven 
SemTxvevaSi esaa gundis ganviTarebis bloki, sadac war-
modgenilia Semdegi elementebi: mmarTvelobiTi gundis 
wevrebis kvalifikaciis amaRleba, mmarTvelobiTi gundis 
reformireba, susti rgolebis gamofena.

- top-menejeris gundis kompetenciebis ganviTarebis 
cikli mudmivad moZraobaSia da moicavs Semdeg etapebs:

- Sedegebis dagegmva (kompetenciis profilis gansazRvra 
da a.S. kompetenciebis mqone adamianebis daniSvna dagegmili 
Sedegebis misaRwevad).

• qouCingi (individualuri mmarTveloba da ukukavSiri)
• atestacia (saqmianobis Sefaseba, Sedegebis analizi)
• profesiuli kompetenciebis ganviTareba (swavleba sa-

muSao adgilze) da a.S.
• mmarTvelobiTi gundis susti rgolis gamovlena eyrd-

noba 
diagnostikur sistemas, romelmac unda uzrunvelyos:
• sapasuxismgeblo Tanamdebobebze kandidatebis didi 

sifrTxiliT 
SerCeva, gansakuTrebiT Tu xdeba ama Tu im pirovnebis xe-

laxla daniSvna.
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• ukve formirebul mmarTvelobiT gundSi araefeqturi 
TanamSromlebis gamovlena da misi gundSi datoveba-ar da-
tovebaze gadawyvetilebis miReba.

• topmenejerebis gundis saqmianobis analizisas xaz-
gasmiT unda aRvniSnoT is, rom saboloo Sedegze udides 
zegavlenas axdens gundis wevrebis konstruqciuli urT-
ierTdamokidebuleba, gundis TiToeuli wevris maRali 
profesionalizmi da warmatebebze orientireba. 

aris SemTxvevebi, rodesac saukeTesod SerCeuli 
topmenejerebis gundis saqmianobac ki mTavrdeba uaryofi-
Ti SedegiT. am dros daismis SekiTxvebi:

- risTvis avirCie topmenejerebis gundi?
- ramdenad gasagebi da miRwevadi iyo dasmuli mizani da 

amocanebi?
- gakeTda Tu ara yvelaferi gundis normaluri funq-

cionirebisagan?
- xom ar aris gadaWarbebuli moTxovnebi da gundis muS-

aobis Sefasebis kriteriumebi?
- sworad SeirCa Tu ara specialistebi gundSi?
- sworad ganawilda Tu ara rgolebi gundSi?
- Tu dasmul SekiTxvebze negatiuri pasuxebi miviReT 

gundi unda daiSalos. es arapopularuli da arasasurveli 
gadawyvetilebaa organizaciisaTvis, misi imijisaTvis.

„arsebobs top-menejerebis gundis Seqmnis uamravi mid-
goma. mmarTvelobiTi gundis Camoyalibebis sawyisi sta-
dia udides pasuxismgeblobas ukavSirdeba, radgan sworad 
igi gansazRvravs gundis Seqmnis SesaZleblobas, aucile-
blobas, mzaobas, ricxovnobas, muSaobis principebs da 
a.S.“[4]

gundis formireba xdeba ori mimarTulebiT -gundis 
formireba nulovani poziciebidan an aqve arsebulis re-
formireba. top-menejerTa gundis formireba nulovani 
poziciebidan warmoadgens SedarebiT iol meTods, radgan 
SeirCeva mmarTvelobiTi gundis lideri da Semdeg ganisaz-
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Rvreba dasaxuli miznis misaRwevad saWiro vakansiebis ra-
odenoba, arsebuli vakansiebis mixedviT SeirCeva speciali-
stebi Sesabamisis testirebiT, gasaubrebiT da a.S. miiReba 
gadawyvetileba gundSi miReba-armiRebis Sesaxeb.

top-menejerebis gundis funqcionirebis procesi iyofa 
or doned: konceptualur da saSemsruleblo doned. kon-
ceptualur doneze SemoTavazebuli sawarmos miznebis da 
amocanebis gansazRvris teqnologiebi. rodesac mmarT-
velobiTi gundi emzadeba gadawyvetilebis misaRebad, 
romelzec SesaZloa damokidebuli iyos organizaciis aseu-
lobiT TanamSromlobis bedi, man zustad unda gansazRvros 
Tavisi mizani, ara rogorc misTvis yvelaze sasurveli md-
gomareoba, aramed mtkiced nisaRwevi saboloo Sedegi. rac 
ufro zusti da mkafioa topmenejerebisaTvis misaRwevi 
mizani, miT iolia amisaTvis saWiro saSualebebis SerCeva. 
sawinaaRmdego SemTxvevaSi iqneba azrTa sxvadasxvaobis 
didi albaToba gundis muSaobis mTeli periodis ganmav-
lobaSi da maTi saqmianobac iqneba naklebad efeqturi. sa-
Sualebebi da Sedegebi urTierTgamomdinare gaazrebebia, 
amitom yvelanairi Sedegi zustad saSualebaa ufro metis 
miRwevisaTvis.

konceptualur doneze gundis mmarTvelobiT modelSi 
mniSvnelovani adgili uWiravs korporaciul kulturas, 
romelic warmoadgens urTierTobebis, qcevis normebis da 
Rirebulebebis Tavmoyris, igi mniSvnelovan zegavlenas ax-
dens organizaciis saqmianobaze. korporaciuli kultura 
yalibdeba organizaciis pirveli pirebis mier, romelic 
aerTianebs sawarmos Rirebulebebs, es erTgvari araform-
aluri sistemaa, romelsac xSirad ar iziareben organiza-
ciis qveda rgolebi.

yvela warmatebuli lideri Tavis jgufebSi rig saerTo 
funqciebs asrulebs. kerZod: 

- warmatebuli jgufis lideri gansazRvravs jgufis 
moqmedebis ZiriTad mimarTulebas. mudmivad axsenebs jgu-
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fis wevrebs, Tu ra aris maT saqmeSi umniSvnelovanesi da ra 
aris is gansakuTrebuli, romelic am jgufs analogiuri 
jgufebisgan ganasxvavebs; 

- amkvidreben da aZliereben rwmenas ideisadmi. rwmena da 
lideroba aris is ZiriTadi Zala, romelic exmareba jgufis 
wevrebs daZlion winaaRmdegobebi, sawinaaRmdego Sexed-
ulebebi, SeuTanxmloba da sxva uaryofiTi emociebi, ise, 
rom ar Seferxdes jgufuri muSaobis procesi; 

- avlenen muSaobisadmi favoritizms, interess, riskisad-
mi uSiSroebas, enTuziazms. enTuziasturi swrafva, 
gadalaxo riski saukeTeso Sedegis mosapoveblad-yoveli 
didi lideris umniSvnelovanesi Tvisebaa; 

- efeqturi jgufis lideri iyenebs yovelgvar konkret-
ul da simbolur saSualebebs, raTa warmoaCinos, rom jgufs 
SeuZlia yvela winaaRmdegobis gadalaxva da rom es jgufi 
gansakuTrebulia; 

„ar aris mkacrad dadgenili wesebi, Tu rogor unda ga-
naviTaron jgufis wevrebma lideris Tvisebebi. lideroba 
ufro xelovnebaa, magram SesaZlebelia, daviwyoT fiqriT 
imaze, Tu rogori unda iyos jgufis wevrebs Soris janmrTe-
li TanamSromloba, rogor daviwyoT aseTi TanamaSromlo-
ba, ras gvinda mivaRwioT amiT da rogor SeiZleba SevcvaloT 
arsebuli ukeTesisken.“[6] aucilebelia fokusireba, ro-
gorc mTeli jgufis liderobaze, aseve, personaluri li-
deruli Tvisebebis ganviTarebaze. kargi iqneba, Tu am pro-
cesSi CavrTavT saganmanaTleblo da sxva dawesebulebebs. 
msoflios universitetebSi iSviaTad aniWeben doqtoris 
xarisxs, an aZleven raime sxva jildos koleqtiuri avto-
robisTvis. universitetebi da korporaciebi, ZiriTadad, 
ajildoveben calkeul pirovnebebs da ara jgufur miRw-
evebs im SemTxvevaSic ki, roca jgufis lideri gansakuTreb-
ulad usvams xazs jgufis erTobliv muSaobas an samuSaos 
partniorul xasiaTs. 

„rodesac vsaubrobT top-menejerebis gundis saqmiano-
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bis ganviTrebaze aqcents vakeTebT gundis wevrebis Sesa-
Zleblobebis da unarebis ganviTarebaze, rac daexmarebaT 
dasaxuli miznis miRwevaSi. Sedegebis, qouCingis(aSS-Si XX 
saukunis 70-iani wlebidan qouCingi aRniSnavs personalze 
da ganviTarebaze orientirebuli marTvis stils. moTxov-
na, rom xelmZRvaneli sakuTari TanamSromlebis qouCi 
iyos, Tavidan gasaRebis sferoSi Camoyalibda da Semdgom 
sxva sferoebzec gavrcelda), TanamSromlebis Sefasebis 
da efeqturi muSaobisaTvis aucilebeli kompetenciebis 
ganviTarebis dagegmvis stadiebi mudmivad meordeba da at-
arebs ciklur xasiaTs.“[10]

Sedegebis dagegmva es aris top-menejerebis gundis gan-
viTarebis ciklis pirveli faza, am fazaSi xdeba mocemuli 
kokretuli samuSaos Sesasruleblad saWiro kompeten-
ciebis profilis SemuSaveba. praqtikaSi gamoiyeneba „kompe-
tenciis“ sami gansxvavebuli gaazreba. 

I - kompetencia es aris organizaciis unikaluri maxasi-
aTebeli, romelic gamomdinareobs codnidan, teqnologie-
bidan da im procesebidan, romelic SegviZlia SevqmnaT da 
ganvaviTaroT. aseTi kompetenciebi iwodebian ZiriTad kom-
petenciebad.

II - kompetencia es aris top-menejerebis gundis codna, 
gamocdileba, Rirebulebebi, normebi, gundis wevrebis qce-
vis modelebi, romlebic gansazRvraven TiToeuli wevris 
pirad warmatebas. aseTi kompetenciebi iwodebian individu-
alur kompetenciebad.

III - kompetencia es aris codnis, gamocdilebis, miRw-
evebis, Rirebulebebis, normebis, qcevis modelebis Tavmoy-
ra konkretuli samuSaos Sesasruleblad da mas profesion-
aluri kompetencia ewodeba.
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daskvna
ramdenad kargi menjmenti eyoleba organizacias, amas 

gansazRvraven isini, vinc am menejmentis gundSi moiazre-
bian, Tumca aranaklebi mniSvneloba aqvs imasac, Tu ramden-
ni arian isini da rogor inawileben erTmaneTSi rolebs da 
pasuxismgeblobebs, rogor urTierToben isini erTmaneT-
Tan yoveldRiur cxovrebaSi. rogori varskvlavuric ar 
unda iyos gundi, Tu is sworad organizebuli ar iqneba, mis 
damarcxebas advilad SeZlebs Tundac ucnobi, saSualo un-
arebis da SesaZleblobebis, magram kargad Sekruli da or-
ganizebuli mmarTveli gundi.
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THE TOP-MANAGEMENT-TEAM 
MODEL IN THE ORGANIZATION 
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RESUME
The top-managers are the people, who are responsible for the decisions 

of the whole organization. They develop the plans and goals of the orga-
nization and provide their implementation. The good leader for team is as 
important as the good idea or the assignment, which increases the collective 
responsibility. The top-managers necessarily are characterized by the fol-
lowing features: competence, high sense of responsibility, news sensation, 
volatility, high ability to work, etc. the top-manager shouldn’t be a techno-
crat, he should be well aware of social value of his activities. The more large 
and scale and manufacturing, the more important is the impact of the social 
entrepreneurs. As the manufacturing is larger and scale, the more important 
is the social impact of the entrepreneur. Corporations should be managed 
by not only the pragmatic set of rules, but considering of the philosophical 
concepts.

Keywords: Strategy, Technology, Team, Alternative, Criterion, Deci-
sion, Rating, a Weak link, Analysis, Highlights, Conceptual. 


