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THE TOP-MANAGEMENT-TEAM
MODEL IN THE ORGANIZATION

Mania Gogidze,PhD student of Caucasus
International University

RESUME

The top-managers are the people, who are responsible for the decisions
of the whole organization. They develop the plans and goals of the orga-
nization and provide their implementation. The good leader for team is as
important as the good idea or the assignment, which increases the collective
responsibility. The top-managers necessarily are characterized by the fol-
lowing features: competence, high sense of responsibility, news sensation,
volatility, high ability to work, etc. the top-manager shouldn’t be a techno-
crat, he should be well aware of social value of his activities. The more large
and scale and manufacturing, the more important is the impact of the social
entrepreneurs. As the manufacturing is larger and scale, the more important
is the social impact of the entrepreneur. Corporations should be managed
by not only the pragmatic set of rules, but considering of the philosophical
concepts.

Keywords: Strategy, Technology, Team, Alternative, Criterion, Deci-
sion, Rating, a Weak link, Analysis, Highlights, Conceptual.
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