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MANAGERIAL DECISION AS THE UNIVERSAL
FORM OF BEHAVIOR OF INDIVIDUAL
AND SOCIAL GROUP

Irma Makharashvili,
PhD Student of Caucasus
International University

RESUME

The decision represents an universal form of behavior, which is due
to human activity and awareness in targeted characteristics. But, despite
the universal decision-making, the perception of the organization’s man-
agement process is essentially different from the decision, which was
taken in private life. The article presents the following distinctive signs:
the goal, the results of the division of labor, professionalism.

There are three types of managerial approach in decision-making, it
is: classic, administrative and political.

Manager solutions are divided into two categories: the programmed
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and non-programmed decisions.

To reduce the probability of accepting a false manager solution (and
- vice versa), you must: comprehensively examine the situation, create
a large set of alternatives and carry out a deep comprehensive analysis.

The article shows the definition of a manager, which gives the fa-
mous explorer Henry Mintzberg, namely: “This is a set of certain rules
of conduct, which correspond to a particular organization and the spe-
cific positions.” In his work “The nature of managerial work” Henry
Mintzberg divides the roles of managers in three groups: interpersonal,
informational and decision-making.

The roles performed by the group manager, are closely related to
each other. The author gives a classification of these roles. Operating
manager skills are combined into three groups: the conceptual, technical
and human relationships.

The author gives an overview of the differences between American
and Japanese management and organizational culture. The author draws
the attention to the authoritarian and multi-layered decision-making in
the US management and a small number of hierarchical levels and the
collective nature of Japanese management.

Keywords: Manager, Objective Result, the Division of Labor, Pro-
fessionalism.
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