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RESUME

The paper sets out the role of a leader in business processes as well as
the advantages and disadvantages of the network management.

We have also studied the features of a leader in hierarchical and net-
work management. We are presenting some recommendation contacts
and individual face of a leader working in the network structure in the
form of a table.

Deepening globalization, the diverse business processes and com-
petitive activities turned into the aggression that pose the serious tasks
to the management.

In the success process of a company not only the human role and im-
portance is changed but the management style alters as well. Managers,
whose function mostly was planning and coordination of staff up to now,
find it difficult to cope with the new tasks.

The new style of management is gradually becoming actual, which is
based on leadership and better utilization of human skills. Managers are
changed by leaders. This process has started everywhere, in every coun-
try throughout the world, and its initial symptoms appeared in Georgia
as well.

KeyWords: Globalization, Leader, Management, Network Manage-
ment, Network Structure, Linear Model.
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