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THE POPULAR INTERNATIONAL MODELS
OF TEAM MANAGEMENT AND DECISION-MAKING

Mania Gogidze
PhD student of Caucasus International University

RESUME

The method of “Team” approach to the personnel management has been
successfully used for many years, in the western developed countries. The
most interesting papers of the management history in the last decades of the
past century, is connected with Japan experience. The Japan specialists fun-
damentally studied american management, copied the most rational things
and created their own management model. Thereby they destroyed the ste-
reotype about themselves as an imitator and not as a creator. There is the
next difference between the western and Japan management theories: in the
first case, the orientation on the final result is dominant, in the second case
the human factor is the most important.

Keywords: Team management, Stimulate, Partnership, Cooperation,
Qualification, Leadership, Multistage, Authoritarian.
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