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gunduri mmarTvelobis da 
gadawyvetilebis miRebis popularuli 

saerTaSoriso modelebi

mania gogiZe
kavkasiis saerTaSoriso 

universitetis doqtoranti

reziume
dasavleTis ganviTarebul saxelmwifoebSi personalis 

marTvis „gunduri“ midgoma warmatebiT gamoiyeneba mrava-
li wlis ganmavlobaSi. gasuli saukunis bolo aTwleulebSi 
menejmentis istoriis yvelaze saintereso furclebi daka-
vSirebulia iaponur gamocdilebasTan. iaponelma specia-
listebma safuZvlianad Seiswavles amerikuli menejmenti, 
gadaiRes yvelaze racionaluri da aages marTvis sakuTari 
modeli. amiT maT daangries stereotipi sakuTari Tavis Se-
saxeb, rogorc mimbaZvelebze da ara rogorc Semoqmedebze. 
„menejmentis dasavlur da iaponur Teoriebs Soris Semdegi 
sxvaobaa: pirvel SemTxvevaSi dominirebs orientireba sabo-
loo Sedegze, meore SemTxvevaSi-adamianur faqtorze. aq-
centi keTdeba momuSaveebis unarebis waxalisebasa da maTi 
ganviTarebis stimulirebaze, partniorobasa da urTierT 
daxmarebaze, TanamSromlebSi korporaciuli sulis for-
mirebaze, anu maTSi im kompaniis mimarT patriotizmis gan-
viTarebaze, romelSic isini muSaoben, misi miznebis mimarT 
erTgulebaze.

organizaciebis maqsimaluri efeqtianoba miiRweva yve-
la zemoxsenebuli faqtoris maRal doneze funqcionire-
bis safuZvelze. organizaciaSi mimdinare rTuli procese-
bis Seswavla saWiroebs mTlianobiTi midgomis SemuSavebas 
da gamoyenebas organizaciaSi arsebuli iseTi movlenebis 
da masSi mimdinare procesebis kvlevisTvis, rogorebicaa: 
organizaciis dagegmareba, SromiTi jgufebis formire-
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ba, jgufTaSorisi urTierTobebi, lideroba, komunikacia, 
SromiTi ganwyobebi, momuSaveTa pirovnuli Tvisebebi, Sro-
miTi motivacia,   gadawyvetilebis miReba, SromiTi kariera, 
Sromis dagegmareba, kadrebis SerCeva da atestacia. yvela 
am movlenis da procesis kompleqsuri gaazreba organiza-
ciuli qcevis modelis farglebSi aris SesaZlebeli. 

sakvanZo sityvebi: gunduri mmarTveloba, stimulireba, 
partnioroba, urTierTdaxmareba, kvalifikacia, lideroba, 
mravalsafexurianoba, avtoritaruloba.

Sesavali
dasavleTis ganviTarebul saxelmwifoebSi personalis 

marTvis „gunduri“ midgoma warmatebiT gamoiyeneba mravali 
wlis ganmavlobaSi. amerikul biznesSi es meTodi gasuli sau-
kunis 60-ian wlebSi dainerga. sawarmoSi personalis marTvis 
gunduri midgoma erT-erTma pirvelma gamoiyena samomxma-
reblo saqonlis udidesma mwarmoebelma Prigter & Gamble Gom-
pany. 1980-ian wlebSi es gamocdileba araerTma amerikulma 
kompaniam gaiziara, maT Sorisaa msoflioSi cnobili kompa-
niebi: Xerox Corporation, General Electric Company,IBM Corporation, 
Digital Eguiment Corporation, Golgate-Palmolivi Gompany da sxvebi. 
gasuli saukunis bolos texasis erT-erTma universitetma 
Texas Instruments University of North Texas gadawyvita Caetarebi-
na menejerTa gundis pirveli saerTaSoriso konferencia, 
maTi savaraudo ricxvi 90-dan 100-mde meryeobda. rodesac 
konferenciaSi monawileobis msurvel menejerTa gundebis 
raodenobam 350-s gadaaWarba, Sewyvites registracia.

ZiriTadi teqsti
gasuli saukunis bolo aTwleulebSi menejmentis isto-

riis yvelaze saintereso furclebi dakavSirebulia iapo-
nur gamocdilebasTan. iaponelma specialistebma safuZv-
lianad Seiswavles amerikuli menejmenti, gadaiRes yvelaze 
racionaluri da aages marTvis sakuTari modeli. amiT maT 
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daangries stereotipi sakuTari Tavis Sesaxeb, rogorc mim-
baZvelebze da ara rogorc Semoqmedebze. „menejmentis das-
avlur da iaponur Teoriebs Soris Semdegi sxvaobaa: pirvel 
SemTxvevaSi dominirebs orientireba saboloo Sedegze, 
meore SemTxvevaSi-adamianur faqtorze. iaponur midgomas 
safuZvlad udevs TviTmmarTvelobis da TviTkontrolis 
idea. aqcenti keTdeba momuSaveebis unarebis waxaliseba-
sa da maTi ganviTarebis stimulirebaze, partniorobasa 
da urTierT daxmarebaze, TanamSromlebSi korporaciuli 
sulis formirebaze, anu maTSi im kompaniis mimarT patrio-
tizmis ganviTarebaze, romelSic isini muSaoben, misi miz-
nebis mimarT erTgulebaze. yuradRebis centrSia zrunva 
TanamSromelTa moralur mdgomareobaze. samuSaoze miRe-
bisas administracias ainteresebs ara mxolod kvalifika-
cia, aramed momavali TanamSromlis moralur-eTikuri Tvi-
sebebi, misi unari CaerTos jgufur saqmianobaSi, survili 
da mzadyofna gamoTqvas, Tavdauzogavad iSromos.“[1]

me-20 saukunis 70-ian wlebamde mTel msoflioSi war-
moebuli produqciis moculobiT da Sromis nayofierebis 
maCveneblebiT liderobda amerikis SeerTebuli Statebi. 
es umTavresad miewereboda amerikuli menejmentis efeq-
tianobas. 70-iani wlebis Semdeg amerikis nacvlad msoflio 
ekonomikaSi liderad ukve gvevlineba iaponia, romlis me-
nejmentis Taviseburebam miipyro mravali mecnieris yu-
radReba. „iaponuri menejmenti mkveTrad gansxvavdeba ame-
rikulisgan da xSir SemTxvevaSi misi sapirispiroc ki aris. 
mecnierebi swored imiT dainteresdnen, Tu menejmentis ra 
Taviseburebebma SeaZlebina iaponias rom gamxdariyo mso-
flio lideri“.[6] aSS-Si gadawyvetilebaTa miRebis meqanizmi 
gamoirCeva mravalsafexurianobiT da avtoritarulobiT, 
xolo iaponiaSi ierarqiis safexurebis raodenoba gacile-
biT naklebia da gadawyvetilebebi miiReba koleqtiurad, 
yvelas azris gaTvaliswinebiT visac ki exeba isini. es ori 
qveyana mkveTrad gansxvavdeba erTmaneTisgan organizaci-
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uli kulturiTac. aSS-s organizaciuli kultura mimar-
Tulia TanamSromelTa konkurenciaze, mkafio Tanamdebob-
riv instruqciebze, Tanamdebobebis mkacr klasifikaciaze, 
socialur statusebs Soris did gansxvavebebze Tanamde-
bobidan gamomdinare. yovelive aferxebs TanamSromlebis 
urTierTdaxmarebis SesaZleblobebis realizebas da SeuZ-
lebels xdis xelmZRvanelobis kritikas. organizaciuli 
kultura iaponiaSi umTavresad gamoirCeva muSaobis gun-
duri xasiaTiT, TanamSromlobiT, ar aris uflebebis da mo-
valeobebis mkacri ganawileba, Sromis anazRaurebebs Soris 
gansxvavebebi ar aris didi, Tanamdeboba ar iZleva garkveul 
privilegiebs, gansakuTrebul statuss. „iaponiis organi-
zaciebSi mmarTvelur gadawyvetilebebSi monawileobas Re-
bulobs TanamSromelTa 65%, xolo aSS-Si - 12%. iaponiaSi 
piradi da organizaciuli interesebis Tanxvedra aRiniS-
neba TanamSromelTa 93%-Si, xolo aSS-Si TanamSromelTa 
9%-Si.“[7] mTlianobaSi iaponiis kompaniebSi marTvisa da 
Sromis organizaciis sistema orientirebulia adamianuri 
resursebisTvis dasaqmebis maqsimaluri garantiebis Seqm-
naze, SromaSi CarTulobis maRali xarisxis SenarCunebaze, 
organizaciisadmi erTgulebis maRali maCveneblebis miR-
wevaze, TanamSromluri da dadebiTi organizaciuli kli-
matis Seqmnaze, statusuri uTanasworobis minimizaciaze 
da SromiTi kmayofilebis maCveneblis amaRlebaze. uaxlesi 
teqnologiebis aTvisebis TvalsazrisiT iaponia mTel mso-
flioSi gamorCeuli qveyanaa, magram miuxedavad amisa, ada-
mianur faqtors am koleqtivistur kulturaSi Zalian ma-
Rali prioriteti aqvs miniWebuli. mxolod aseT pirobebSi 
xdeba SesaZlebeli adamianuri resursebis potencialis maq-
simaluri gamoyeneba organizaciebis gaZlierebisa da ganvi-
TarebisTvis. es yovelive metyvelebs adamianuri faqtoris 
didi mniSvnelobis gacnobierebis sasargeblod. aSS-s or-
ganizaciebi ufro met yuradRebas uTmoben teqnologiebis 
ganviTarebas da nakleb mniSvnelobas aniWeben adamianuri 
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resursebis potencialis maqsimalur realizebas. es aris 
maTi marTvis administraciuli stilis Tavisebureba. imis 
gamo, rom Tanamedrove ganviTarebuli qveynebi teqnolo-
giuri ganviTarebis TvalsazrisiT didad ukve aRar gansxva-
vdebian erTmaneTisgan, rogorc es iyo me-20 saukunis 70-ian 
wlebamde, rodesac aSS liderobda msoflioSi, menejmentis 
amerikuli modeli TandaTan kargavs Tavis mimzidvelobas 
da sul ufro meti qveynebi cdiloben, rom marTvisa da Sro-
mis organizaciis modelebSi Seitanon iaponuri modelis 
elementebi. 

ganviTarebadi qveynebis ekonomikuri ganviTarebisTvis 
yvelaze ufro realurs da adekvaturs warmoadgens or-
ganizaciebSi marTvis da Sromis organizaciis iaponuri 
modelis elementebis danergva, romelic ukve arsebuli 
materialuri resusrsebis da adamianuri potencialis maq-
simaluri efeqtianobiT gamoyenebis SesaZleblobas iZleva. 
organizaciuli qcevis modelis am elementebis seleqciis 
funqcias asrulebs organizaciuli kultura, romelic 
asaxavs erovnuli kulturis Taviseburebebs da mis specifi-
kur nairsaxeobas warmoadgens. „organizaciis efeqtianobis 
ganmsazRvrel faqtorTa Soris agreTve mniSvnelovania 
organizaciuli klimati da SromiTi ganwyobebi (SromaSi 
CarTuloba, organizaciisadmi erTguleba da samuSaoTi 
kmayofileba). organizaciebis maqsimaluri efeqtianoba 
miiRweva yvela zemoxsenebuli faqtoris maRal doneze 
funqcionirebis safuZvelze.“[8] organizaciaSi mimdinare 
rTuli procesebis Seswavla saWiroebs mTlianobiTi mid-
gomis SemuSavebas da gamoyenebas organizaciaSi arsebu-
li iseTi movlenebis da masSi mimdinare procesebis kvle-
visTvis, rogorebicaa: organizaciis dagegmareba, SromiTi 
jgufebis formireba, jgufTaSorisi urTierTobebi, lide-
roba, komunikacia, SromiTi ganwyobebi, momuSaveTa pirov-
nuli Tvisebebi, SromiTi motivacia, gadawyvetilebis miRe-
ba, SromiTi kariera, Sromis dagegmareba, kadrebis SerCeva 
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da atestacia. yvela am movlenis da procesis kompleqsuri 
gaazreba organizaciuli qcevis modelis farglebSi aris 
SesaZlebeli. 

     iaponia aSS 

mmarTveluri gadawyvetilebebis 
miReba xdeba koleqtiurad erTsu-
lovnebis safuZvelze 

gadawyvetilebis miRebis individu-
aluri xasiaTi 

koleqtiuri pasuxismgebloba inividualuri pasusmgebloba 

marTvis moqnili sistema (mocemuli 
organizaciisTvis individualuri) 

mkacrad formalizebuli marTvis 
struqtura 

kontrolis araformaluri orga-
nizacia 

kontrolis mkveTrad formalizebu-
li struqtura 

koleqtiuri kontroli 
xelmZRvanelobis individualuri 
kontroli 

momuSavis Sromis Senelebuli Sefase-
ba da samsaxurebrivi dawinaureba 

Sromis Sedegebis swrafi Sefaseba da 
daCqarebuli dawinaureba 

xelmZRvanelis ZiriTadi Tviseba - 
moqmedebaTa koordinaciis da kon-
trolis ganxorcielebis unari 

xelmZRvanelis ZiriTadi Tviseba - 
profesionalizmi da iniciativa 

jgufze orientirebuli marTva pirovnebaze orientirebuli marTva 

marTvis Sefaseba-koleqtivSi harmo-
niis miRweviT da koleqtiuri 

marTvis Sefaseba -individualuri 
Sedegis mixedviT 

SedegiT 
daqvemdebarebulebTan formaluri 
urTierTobebi 

daqvemdebarebulebTan araformal-
uri urTierTobebi 

samsaxurebrivi dawinaureba ganisaz-
Rvreba individualuri SedegebiT 

samsaxurebrivi dawinaureba ufroso-
bis da muSaobis staJis mixedviT 

viwrod specializirebuli xelmZR-
vanelebis momzadeba 

universaluri tipis xelmZRvane
lebis momzadeba 

Sromis anazRaureba individualuri 
miRwevebis mixediT 

Sromis anazraureba jgufis muSao-
bis maCveneblebis da samuSao staJis 
mixedviT 

samuSaoze daqiraveba mcire vadiT 
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daskvna
organizaciaSi menejmentis mniSvnelovani koncefciebis 

da postulatebis matareblebi arian TanamSromlebi. orga-
nizaciaSi adamianuri resursebis gamoyenebis efeqturoba 
damokidebulia menejmentis teqnologiebis Tavisebure-
bebze. gunduri muSaoba qmnis pirobebs konkretul saqmee-
bisa da Rirebulbebis gardaqmnis warmatebisaTvis. es aris 
sazogadoebis sicocxlisunarianobis umniSvnelovanesi 
elementi. swored Sromis gunduri organizaciiT miiR-
weva ierarqiuli, biurokratiuli, avtoritatuli mene-
jmentiT daSvebuli Secdomebis gamosworeba. gunduri 
muSaobis Sedegebi miiRweva mxolod im SemTxvevaSi, Tu 
gundis TiToeuli wevri mkacrad icavs dadgenil wesebs da 
kanonebs. gundisaTvis kargi lideri iseve mniSvnelovania, 
rogorc kargi idea an davaleba, romelic zrdis koleqtiur 
pasuxismgeblobas. gunduri muSaobis efeqturoba es real-
uri faqtia da ara Teoretikosebis Sexeduleba. es modeli 
warmatebiT muSaobs organizaciis nebismier doneze, miTu-
metes, roca maTi struqturebi izrdeba globaluri masSta-
bebiT da vrceldeba did teritoriebze.
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THE POPULAR INTERNATIONAL MODELS 
OF TEAM MANAGEMENT AND DECISION-MAKING

Mania Gogidze
PhD student of Caucasus International University

RESUME
The method of “Team” approach to the personnel management has been 

successfully used for many years, in the western developed countries. The 
most interesting papers of the management history in the last decades of the 
past century, is connected with Japan experience. The Japan specialists fun-
damentally studied american management, copied the most rational things 
and created their own management model. Thereby they destroyed the ste-
reotype about themselves as an imitator and not as a creator. There is the 
next difference between the western and Japan management theories: in the 
first case, the orientation on the final result is dominant, in the second case 
the human factor is the most important.

Keywords: Team management, Stimulate, Partnership, Cooperation, 
Qualification, Leadership, Multistage, Authoritarian. 


