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organizaciuli struqturis ZiriTadi ti-
pebi

qeTevan kiwmariSvili
stu asocirebuli profesori

reziume
 organizaciuli kulturis proeqtirebis problemis 

mimarT, romelsac erTi SexedviT ara aqvs pirdapiri ka-
vSiri personalis marTvasTan, Cvens interess iwvevs is, 
rom organizaciuli struqtura gamoxatavs organizaciis 
damokidebulebas Tavisi personalis mimarT. swored, rom 
organizaciis struqtura gansazRvravs sawarmos saqmeebSi 
xalxis CarTulobis xarisxs, samuSao jgufebis da mmarTve-
li gundebis Camoyalibebis principebs da tips, komunikaci-
is qselebis agebis Taviseburebebs.

sakvanZo sityvebi: xazovani struqtura; funqcionuri 
(funqciuri) struqtura; adapturi struqtura (organuli).

Sesavali
organizaciis kultura warmoadgens organizaciis mier 

gacxadebuli faseulobebis saxiT Seqmnil da organiza
ciis wevrebis mier miRebul yvelaze mniSvnelovan varau
debis kompleqts, romlebic orientacias uweven adamianebs 
yoveldRiur saqmianobaSi, e.i. kultura, romelic vlindeba 
organizaciis wevrebs Soris Rrma zemoqmedebas axdens ima-
ze, Tu rogor aRiqvams individi situacias organizaciis 
SigniT da mis gareT da ra moqmedebebs ganaxorcielebs an 
ar ganaxorcielebs igi. Tumca, am urTierTobebis ganmarte-
bebis umetesi nawili iSviaTad aris gacnobierebuli TviT 
TanamSromlebis mierac ki. 
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ZiriTadi nawili
organizaciuli kulturis proeqtirebis problemis 

mimarT, romelsac erTi SexedviT ara aqvs pirdapiri ka-
vSiri personalis marTvasTan, Cvens interess iwvevs is, 
rom organizaciuli struqtura gamoxatavs organizaciis 
damokidebulebas Tavisi personalis mimarT. swored, rom 
organizaciis struqtura gansazRvravs sawarmos saqmeebSi 
xalxis CarTulobis xarisxs, samuSao jgufebis da mmarTve-
li gundebis Camoyalibebis principebs da tips, komunikaci-
is qselebis agebis Taviseburebebs. 

arsebuli organizaciuli struqturis identifikaciis 
mizniT, pirvel rigSi gamoyofen organizaciis Sida d gare 
garemos parametrebs, romelTa klasificireba SeiZleba 
movaxdinoT faqtorTa oTx jgufad:

1.	  garemo da infrastruqtura, romelSic moqmedebs or-
ganizacia:

• garemos sirTule;
• garemos dinamizmi.  
2.	 samuSaoebis teqnologia da erToblivi saqmianobis 

tipi:
• imis naTlad codna, Tu rogor unda Sesruldes samuSao;
• samuSaos dawyebis drois gansazRvra.
3.	 personalis Taviseburebebi da korporatuli kul-

tura:
• momzadebis done;
• gunduri muSaobis unari;
• mmarTvelobis tipi;
• organizaciuli struqturis tipi.
4.	 analogiuri organizaciebis efeqturi organizaci-

uli struqturebi da maTi prototipebi.
struqtura _ urTierTdakavSirebuli rgolebis erTob

lioba, romlebic qmnian sistemas. marTvis praqtikaSi gamo
yenebuli orgnizaciuli struqturis ZiriTadi tipebia – 
xazovani, funqcionuri da adaptaciuri.
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1. xazovani struqtura organizebulia, ierarqulad xa-
siaTdeba pasuxismgeblobis zonebad dayofiT da erTmmar
TvelobiT. xazovani (wrfivi) organizaciuli struqturebis 
upiratesobebia _ elementebs Soris urTierTkavSiris 
mwyobri sistemis uzrunvelyofis SesaZlebloba, pirdapiri 
brZanebebis sapasuxo swrafi reaqcia, SemsrulebelTa moqme
debebis SeTanxmebuloba, operatuloba, gadawyvetilebebis 
Sesrulebaze xelmZRvanelis mier piradi pasuxismgeblobis 
Tavze aReba. 

mocemuli tipis struqturis damaxasiaTebel mTavar 
problemas warmoadgens SezRudvebi, romelic mocemulia 
kontrolis diapazoniT da ganisazRvreba xelmZRvanelTan 
kavSirebis raodenobrivi da xarisxobrivi maxasiaTeblebiT.

2. funqcionuri (funqciuri) struqtura aigeba organi
zaciis SigniT funqciebis ganawilebis principiT da ufro 
xSirad arsebobs wrfiv (xazovan) struqturasTan erTdrou
lad.

funqciuri organizaciuli struqturis upiratesobebs 
Soris aRniSnaven Semdegs:

• funqciuri mimarTulebiT gadawyvetilebebis ufro 
Rrma damuSaveba;

• funqciis Sesrulebaze pasuxismgebeli specialistebis 
maRali kompetenturoba;

• wrfivi (xazovani) menejerebis ganTavisufleba amo-
canebis im nawilisgan, romlebzec muSaoben funqciuri 
xelmZRvanelebi.

funqciuri struqturis erT-erT qvevariants warmoad-
gens diviziuri (departamentuli) struqtura, romelic 
SeiZleba aigos ramdenime safuZvelze:

• produqciulze (principiT “erTi produqti – erTi 
struqtura”);

• segmentur samomxmareblo bazrisaze (principiT “momx-
marebelTa erTi jgufi – erTi struqtura”). 

3. adapturi struqtura (organuli) – moqnili struqtu-
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ra, romelsac aqvs unari Seicvalos (adaptireba ganicados) 
garemos moTxovnebis Sesabamisad (cocxali organizmebis 
msgavsad). am tips miekuTvnebian proeqtuli da matriculi 
organizaciuli struqturebi. 

proeqtuli (saproeqto) organizaciuli struqtura 
warmoadgens, konkretuli amocanis gadawyvetis mizniT, 
organizaciis SigniT specialistebis droebiT gaerTiane-
bas (organizaciul struqturas).

matriculi struqtura (funqciurad droebiT mizno-
brivi) damaxasiaTebelia iseTi organizaciebisTvis, 
romlebisTvisac saproeqto forma aris mudmivi (ucvleli). 
aseT dros marTvis vertikali aigeba organizaciis saqmiano-
bis calkeuli sferoebis Sesabamisad, xolo horizontalu-
rad xorcieldeba proeqtebis marTva. matriculi struq-
turisTvis damaxasiaTebelia specialistebs Soris uSualo 
kavSirebis Seqmna organizaciaSi maTi poziciis miuxedavad. 

matriculi organizaciuli struqturis upiratesobebs 
Cveulebriv ganekuTvneba:

• xelmZRvanelebis saqmianobis aqtivizacia saproeqto 
(programuli) qveganyofilebebis Seqmnisa da funqciur 
qveganyofilebebTan uSualo kontaqtebis mkveTri gazrdis 
gziT;

• organizaciis sakadro potencialis moqnili gamoyeneba.
matriculi organizaciuli struqturis gamoyenebisT-

vis, rogorc wesi, problemas warmoadgens misi sirTule, 
rac ukavSirdeba mravali vertikaluri da horizontaluri 
kavSirebis erT mTlianobaSi moqcevis aucileblobas.

daskvna
organizacia _ esaa sistemaSi moyvanili adamianTa moqme

debebis Segnebuli gaerTianeba, romlebic iswrafvian garkve
uli miznebis misaRwevad. dasaxuli miznebis Sesasruleblad, 
saorganizacio kulturam SeiZleba iTamaSos gadamwyveti 
roli organizaciis yvela resursis mobilizebaSi.
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THE MAIN TYPES OF ORGANIZATIONAL STRUCTURE
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RESUME

	 Towards the organizational culture projecting problem, which at first 
glance do not have a direct connection with the management of personnel, it 
attracts our interest that the organizational structure expresses the organiza-
tion’s attitude towards its staff. That is, the structure of the organization will 
determine the involvement of the people in the affairs of the enterprise, the 
formation principles of work groups and the management team and the type, 
the constructing features of communication network.

Keywords: Linear structure; Functional structure; Adaptive structure 
(organic). 


