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marketingis tradiciuli 
kompleqsis adaptireba sanaosno 

kompaniis saqmianobasTan

lali xarbedia
akaki wereTlis saxelmwifo 

universitetis asocirebuli profesori;
mzisadar bJalava

akaki wereTlis saxelmwifo 
universitetis asistent profesori;

reziume
naSromSi ganxilulia marketingis tradiciuli komple-

qsis elementebi: saqoneli, fasi, gavrcelebis adgili da 
gasaRebis stimulireba. aRniSnulia, rom sanaosno kom-
paniisaTvis marketingis kompleqsis ZiriTadi element-
ebi garkveulwilad transformirdeba sxva kategoriebad. 
ase magaliTad, cneba “saqoneli” sanaosno kompaniisaTvis 
aris – gadazidvis momsaxureba, romelic ganisazRvreba 
sanaosno kompaniis flotis struqturiT. “fasi” - tram-
puli naosnobis pirobebSi ganisazRvreba molaparakebebis 
da vaWrobis Sedegad da damokidebulia safraxto bazris 
mimdinare mdgomareobaze, tvirTis Taviseburebebze da 
gadazidvis mimarTulebaze. “gavrcelebis adgili” _ gu-
lisxmobs safraxto brokerebis mozidvas; xolo lokaluri 
safraxto bazrebis Zieba konkretul tonaJebze moTxovniT 
_ warmoadgens sanaosno kompaniis balkeruli da industri-
uli seqtoris marketingis yoveldRiur amocanas.

xazgasmulia, rom marketingis kompleqsis safuZvliani 
damuSaveba saSualebas aZlevs sanaosno kompanias gavides 
axal bazrebze, efeqtiand imuSaos moZiebul klientebTan 
da gadaWras yoveldRiuri marketinguli amocanebi. 

sakvanZo sityvebi: marketingis tradiciuli kompleqsis 
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elementebi: saqoneli, fasi, gavrcelebis adgili, gasaRebis 
stimulireba; saxazo naosnoba; trampuli naosnoba,; sanaos-
no kompaniis marketinguli strategia da marketinguli 
taqtika; balkeruli, industriuli da saxazo seqtoris mar-
ketinguli amocanebi; 

Sesavali
midgoma marketingis arsisa da marketinguli saqmiano-

bis ganxorcielebisadmi sakmaod gansxvavebulia calkeuli 
dargis mixedviT. rogorc cnobilia, sanaosno kompaniis 
samewarmeo saqmianoba gulisxmobs momsaxurebis gawevas 
tvirTebis gadazidvisa da mgzavrebis gadayvanis kuTxiT. 
sxvadasxva saxis tvirTebis gadazidvisaTvis gamoiyeneba 
sxvadasxva tipis gemi. saeTaSoriso safraxto bazris dan-
awileba xdeba geografiuli raionebis, gemebis specializa-
ciis, tonaJis tipisa da naosnobis formebis mixedviT. cno-
bilia, rom naosnoba ekuTvnis momsaxurebis sferos, garda 
amisa, gasaTvaliswinebelia sazRvao transportis eqsp-
loataciis da satransporto produqciis sxva Tavisebure-
bebic. Sesabamisad aucilebelia marketingis ganszRvruli 
cnebebis morgeba da adaptireba sanaosno kompaniis saqmi-
anobasTan.

ZiriTadi teqsti
marketingis erTerTi ZiriTadi cnebaa marketingis 

kompleqsi, romelic cnobilia rogorc “4 P” (marketing mix 
“4 P” - product, price, place, promotion). esenia: saqoneli, fasi, 
gavrcelebis adgili da gasaRebis stimulireba. marketin-
gis kompleqsi – es aris marketingul saSualebaTa erTo-
blioba, romelTa Sesabamisi struqtura uzrunvelyofs 
dasaxuli miznebis miRwevasa da marketinguli amocanebis 
gadawyvetas. nivTobriv-materialuri saqonlisaTvis “4 P” 
kompleqsis ZiriTadi elemntebia:
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1. saqoneli: TvisebaTa nakrebi, xarisxi, asortimenti, 
damatebiTi momsaxureba, SefuTva da dasaxeleba;

2. fasi: sabazro fasi, fasdakleba, fasnamati, saqonlis 
kreditiT gayidva;

3. gavrcelebis adgili: ganawilebis arxebi, vaWrobis 
formebi, transportireba, dasawyobeba;

4. gasaRebis stimulireba: reklama, propaganda, PR.
sanaosno kompaniisaTvis marketingis kompleqsis ZiriTa-

di elementebi garkveulwilad transformirdeba sxva 
kategoriebad. ase magaliTad, cneba “saqoneli” sanaosno 
kompaniisaTvis aris – gadazidvis momsaxureba, romelic 
ganisazRvreba sanaosno kompaniis flotis struqturiT. 
saqonlis maxasiaTeblebis (TvisebaTa nakrebis) cvlileba 
niSnavs gemis maxasiaTeblebis cvlilebas (tvirTamweobis 
gazrda); “asortimentis” cvlileba – sxva specializaciis 
gemebis SeZenas, rac warmoadgens grZelvadiani periodis 
strategiul amocanas.

saqonlis erT-erTi maxasiaTebelia “damatebiTi momsax-
ureba”, rac sanaosno kompaniisaTvis gacilebiT meti mniS-
vnelobis matarebelia, gansakuTrebiT balkeruli da in-
dustriuli seqtorisaTvis, xolo saxazo seqtors mxolod 
damatebiTi momsaxurebis xarjze SeuZlia moizidos kli-
entebi, (aseTi damatebiTi momsaxurebebia: tvirTebis kon-
solidacia, tvirTebis Sesaxeb informaciis miwodeba, kon-
teinerebis stafireba da a.S.)

Tu balkeruli da industriuli seqtorisaTvis saqonlis 
maxasiaTeblebi aris gemis maxasiaTeblebi, saxazo seqtori-
saTvis gemis maxasiaTeblebs emateba xazis maxasiaTeblebic 
(reisis dro, Sesasvleli navsadgurebi, navsadguridan gasv-
lis TariRebi, gasvlis dro da a. S. )

‘’fasi’’. trampuli naosnobis pirobebSi fasi ganisaz-
Rvreba molaparakebebis da vaWrobis Sedegad da damokide-
bulia safraxto bazris mimdinare mdgomareobaze, tvirTis 
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Taviseburebebze da gadazidvis mimarTulebaze. 
saxazo naosnobisaTvis safaso politikis SemuSaveba 

aris mniSvnelovani sakiTxi, rac ukavSirdeba safraxto ta-
rifebis grZelvadian moqmedebas, saxazo konfereciebisa 
da sxva organizaciebis SezRudvebs. safaso politikis 
erT-erTi elementia „fasdakleba“, romelsac didi mniSvn-
eloba aqvs saxazo seqtorisaTvis. imis gaTvaliswinebiT, 
rom erTi reisiT saxazo gems SeuZlia gadaitanos aTeu-
lobiT da aseulobiT tnirTmflobelis tvirTi, rogorc 
amas praqtika gviCvenebs, TiTeuli maTganisaTvis SeiZleba 
dadgindes individualuri fasdaklebebi molaparakebis 
procesSi saxazo agentTan. aq mniSvnelovan rols TamaSobs 
iseTi faqtorebi, rogoricaa: tvirTis mflobelebTan muS-
aobis gamocdileba, SuamavlebTan muSaobis gamocdileba, 
Suamavlebis interesebi, konteinerebis raodenoba, gada-
zidvis manZili da a.S. maSasadame, am seqtoris marketingul 
saqmianobaSi mniSvnelovani adgili ukavia fasebis (saboloo 
tarifis) formirebis process.

„gasaRebis stimulireba“. unda aRiniSnos, rom reklama, 
PR gvxvdeba sanaosno kompaniebis saqmianobaSi, magram ara im 
raodenobiTa da xarisxiT, rogorc momsaxurebis sxva sfer-
oebSi. ZiriTadad es damaxasiaTebelia saxazo seqtorisaTvis.

„gavrcelebis adgili“ _ moqmedebis regioni, ganawilebis 
arxebi aris marketinguli kompleqsis is elementi, romelic 
arsebiTia sanaosno kompaniisaTvis. ganawilebis arxi _ saxa-
zo naosnobisaTvis gulisxmobs saagento qselis formire-
bas tvirTebis bukirebisaTvis, trampuli naosnobisaTvis _ 
safraxto brokerebis mozidvas; xolo lokaluri safraxto 
bazrebis Zieba konkretul tonaJebze moTxovniT _ warmoad-
gens sanaosno kompaniis balkeruli da industriuli seqto-
ris marketingis yoveldRiur amocanas.

gavrcelebis adgilis erTerTi Semadgenelia transpo
rtireba. unda iTqvas rom, balkeruli da industriuli 
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seqtorisaTvis tvirTis transportireba adgilamde, sa-
dac uSualod iwyeba momsaxurebis gawevis procesi (navsad-
guri), ar Sedis gemTmflobelis kompetenciaSi, maSin roca 
yvela saxazo gadamzidavi Tavis Tavze iRebs valdebulebas 
- tvirTi miitanos navsadgurSi gemebis CasatvirTad, risT-
visac is Rebulobs gaweuli momsaxurebisaTvis Sesabamis 
gasamrjelos.

rogorc vxedavT, marketingis kompleqsis oTxi ZiriTadi 
elementi balkeruli, industriuli da saxazo seqtorebi-
saTvis iZens gansxvavebul mniSvnelobas. marketingis 
tradiciuli kompleqsis elementebis adaptacia sanaosno 
kompaniebis saqmianobasTan TiToeuli seqtoris mixedviT 
warmodgenilia 1.1. cxrilSi. 

cxrili 1.1. tradiciuli marketinguli kompleqsis oTxi 
ZiriTadi elementi sanaosno kompaniebisaTvis.

saqoneli

balkeruli
maxasiaTeblebi _ gemis maxasiaTeblebi;
asortimenti _ sanaosno kompaniis gemis tipebi;

industriuli
maxasiaTeblebi _ gemis maxasiaTeblebi;
asortimenti _ sanaosno kompaniis gemis tipebi;

saxazo

maxasiaTeblebi _ gemis maxasiaTeblebi +xazis maxa-
siaTeblebi
asomtimenti _ sanaosno kompaniis gemis tipebi+xazis 
saxeebi
servisi _ damatebiTi momsaxureba;

fasi

balkeruli

sabaziso fasi _ dgindeba yoveli garigebisaTvis 
tvirTis saxeebis da gadazidvis mimarTulebis 
mixedviT;
gadaxdis vada _ individualuria yvela garigebi-
saTvis;
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industriuli

sabaziso fasi _ dgindeba yoveli garigebisaTvis 
tvirTis saxeebis da gadazidvis mimarTulebis 
mixedviT;
gadaxdis vada _ individualuria yvela garigebi-
saTvis;

saxazo

sabaziso fasi _ saxazo tarifebi mimarTulebis 
gaTvaliswinebiT;
fasdaTmoba - dgindeba individualuri klienti-
saTvis;
gadaxdis vada _ individualuria yvela garigebi-
saTvis;

gavrcelebis adgili

balkeruli ganawilebis arxebi _ kavSiri safraxto brokerTan;

industriuli ganawilebis arxebi _ kavSiri safraxto brokerTan;

saxazo
ganawilebis arxebi _ saxazo saagentoebis qseli;
transportireba _ tvirTis mitana navsadgurSi;

gasaRebis stimulireba

balkeruli
reklama _ gamoiyeneba umniSvneli zomiT;
PR - gamoiyeneba umniSvneli zomiT;

industriuli
reklama _ gamoiyeneba umniSvneli zomiT;
PR - gamoiyeneba umniSvneli zomiT;

saxazo
reklama _ specializebuli sainformacio masobri-
vi saSua-lebebisda bil-bordebis gamoyeneba;
PR - gamoiyeneba umniSvneli zomiT;

unda aRiniSnos, rom am seqtorebs Soris gamoirCeva sax-
azo naosnobis momsaxureba, romelTanac yvelaze axlosaa 
marketingis tradiciuli kompleqsis cneba da elementebi, 
rac dasturdeba zemoT ganxiluli sakiTxebis safuZvelze.

marketingis kompleqsis elementebi aris parametrebi, 
xolo marketinguli saqmianobis elementebi aris RonisZie-
bebi, romlebic dakavSirebulia am parametrebis miRwevasTan. 
es elementebia: marketinguli kvleva; marketinguli komuni-
kacia; marketinguli strategia; marketinguli taqtika.



159

biznesi, menejmenti, marketingi

naosnobis sxvadasxva formis Taviseburebidan gamomdi-
nare ramdenadme gansxvavebulia maTi marketinguli saqmi-
anobac. ganvixiloT TiToeuli seqtoris marketinguli 
saqmianobis arsi.

balkeruli (Bulk) seqtori. am jgufis gemebis muSaoba 
emyareba garigebaTa SezRudul raodenobas. reisebis ra-
odenoba saSualod Seadgens 6 reiss weliwadSi da TiToeu-
li reisi ukavSirdeba erTi tvirTis gadazidvas. amitom 
balkeruli seqtorisaTvis bazris mdgomareobis analizi da 
prognozireba, gansakuTrebiT safraxto tarifebis cvli-
leba, romelic molaparakebaTa warmoebisas xorciledeba, 
warmoadgens marketinguli sqmianobis ZiriTad amocanas. 

saxazo seqtori. am seqtoris gemebi muSaoben mudmivad 
konkretuli marSrutiT, dadgenili tarifebi moqmedebs 
xangrZlivi periodis manZilze, amitom bazris kvleva ar 
warmoadgens pirveli rigis marketingul amocanas. am seq-
torisaTvis gacilebiT mniSvnelovania klientebis mozidva, 
rac unda ganxorcieldes am xazis saagento qseliT. magram 
aq problemas warmoadgens is, rom erTi mimarTulebiT dat-
virTul gemebs SeiZleba ukan dabruneba mouwios tvirTis 
gareSe. aseTi problemebis winaSe xSirad dganan magaliTad 
ukrainuli gemebi, romlebic moZraoben Soreuli aRmosav-
leTis mimarTulebiT, romlebsac (gemebis daaxloebiT 50%) 
tvirTis mosatanad dautvirTavebs uwevT wasvla. aucile-
belia gansakuTrebul RonisZiebaTa miReba aseTi proble-
mebis gadasaWrelad. rogor moizidon klientebi? ra dam-
atebiTi momsaxureba SesTvazon? SesaZlebelia arsebobdes 
fasdaklebis specialuri skala an SesTavazon tvirTebis 
konsolidaciis gamoyeneba da a.S. sanaosno kompaniam klien-
tebis mosazidad unda gamoiyenos marketingis Teoriasa da 
praqtikaSi arsebuli yvela saSualeba logistikis princi-
pebTan da SedegebTan SesabamisobaSi.

garda amisa, am seqtoris marketingis erTerTi mniS-
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vnelovani amocanaa ganisazRvros TiToeuli mimarTulebis 
sasicocxlo cikli da Seitanos koreqtireba moTxovnis Se-
sabamisad. 

industriuli seqtori. es seqtori warmogvidgeba ro-
gorc Sualeduri seqtori balkerulsa da saxazos Soris. 
industriuli gemebi sTavazoben momsaxurebas speciali-
zebuli tvirTebis mixedviT, amitom aucilebelia myari 
da xangrZlivi kavSiris damyareba msxvil mwarmoeblebTan, 
romlebic uzrunvelyofen am seqtoris muSaobas. klien-
tebis Zebna da mozidva ar warmoadgens am seqtoris mar-
ketinguli saqmianobis yoveldriur amocanas, aramed 
mniSvnelovania strategiuli kavSiris damyareba tvirTm-
flobelebTan (msxvili saerTaSoriso savaWro garigebebi, 
saxelmwifo da saerTaSoriso proeqtebi). meoris mxriv, am 
seqtors SeuZlia moemsaxuros im garigebebsac, romlebic 
erT reiss ukavSirdeba. maSasadame, klientebis strategiul 
ZiebasTan erTad am seqtoris marketinguli saqmianobis um-
Tavresi amocanaa bazris mimdinare monitoringi sasurvel 
garigebaTa mosapoveblad da aseve Ysafraxto ganakveTebis 
cvlilebis tendenciis dasadgenad. 

aseve unda aRiniSnos, rom balkeruli da industriuli 
seqtorisaTvis klientebis mozidva ukavSirdeba axali baz-
rebis Ziebas, sanaosno kompaniis tradiciuli regionis gar-
da safraxto bazris sxva geografiuli arealebis aTvisebas, 
sadac tvirTgadazidvaze maRali moTxovnis mdgomareobaa. 
sanaosno kompaniebi gamoiyeneben logistikuri moqmedebis 
Semdeg qsels: klientis Zieba – gasvla axal bazarze; da 
piriqiT: axali bazrebis Zieba – klientebis Zieba.

daskvna
amrigad, SeiZleba davaskvnaT, axali klientis mozidvis 

meSveobiT sanaosno kompanias SesaZlebloba aqvs gavides axal 
bazrebze, sadac ukve moZiebuli klientis garda SeiZleba 



161

biznesi, menejmenti, marketingi

imuSaos sxva tvirTmflobelTan kontraqtis vadaSi da am va-
dis gasvlis Semdeg, an piriqiT, sxvadasxva lokaluri safrax-
to bazrebis analizi iZleva imis saSualebas, gamovlindes 
segmentebi, sadac moTxovna tonaJze maRalia, sadac ukve miza-
nmimarTulad SeiZleba ganaxorcielos klientebis moZieba 
safraxto brokerebis meSveobiT da sakuTari ZalebiT.
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RESUME
In the work “Adapting of traditional complex of marketing with the activ-

ity of shipping company” is discussed the elements of traditional complex: 
product, price, place and promotion. It’s mentioned, that for the shipping 
company the main elements of marketing mix are transformed somehow 
into other categories. For example: the notion of “product” for the shipping 
company is forwarding service, which defines by fleet structure of ship-
ping company; “price” – in the condition of tramp shipping defines with 
the condition of negotiations and trading results and depends on the freight 
market current condition, on peculiarity of the cargo and on direction of 
transportation; “place” – means attracting of freight brokers, but seeking 
of local freight markets in concrete tonnages - is everyday care of shipping 
company, bulk and industrial sector.

It’s underlined, that basic processing makes the shipping company able 
to enter the new markets, to work effectively with the new clients and to 
solve every day marketing problems.

Keywords: Marketing Mix “4 P” - product, price, place, promotion; 
Marketing strategy and tactics of shipping company; Marketing tasks of 
bulk; Industrial and liner sector.


