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Sida auditis roli 
riskis SefasebaSi       

muxran qamadaZe
Tsu asocirebuli profesori

reziume
mmarTvelobiTi sistemis umaRlesi rgolis  interesebSi 

Sedis riskis marTvasTan dakavSirebuli procesebis gaum-
jobeseba, amis ganxorcilbisaTvis ki misi  idealur part-
nioria Sida auditi. riskis marTva warmoadgens ganmeoreba-
di sistematizebuli procesebis erTobliobas. is igegmeba, 
xorcieldeba, kontroldeba da mudmivad ixveweba imisaT-
vis, rom gaizardos organizaciis winaSe arsebuli yvela 
mniSvnelovani SesaZleblobis, miznis miRwevis strategiisa 
da biznes-gegmis realizaciis albaToba.

imis gaTvaliswinebiT, rom riskis marTva TavisTavad 
arazusti, araobieqturi saqmianobis sferoa, romelic 
umeteswilad moiTxovs SemoqmedebiT midgomebs, Sida au-
ditSi riskze orientirebuli midgomebis gamoyeneba mra-
vali sakiTxis kompleqsur gaazrebas moiTxovs. is Tanabrad 
exeba, rogorc Sida auditis saqmianobis dagegmvas, aseve 
riskis marTvis procesebsac, rac mTlianad organizacias 
garkveuli gamowvevebis winaSe ayenebs. riskze orientireb-
uli midgomebis gamoyeneba warmoadgens Sida auditis Sanss, 
Tavisi kompetenciis farglebSi ukeT da droze gamoavli-
nos organizaciis winaSe arsebuli safrTxeebi. 

Sida auditma uari  unda Tqvas mxolod Sida kontrolis 
Semowmebebze. aqtiurad unda ganixilos TiToeuli procesis 
doneze gansazRvrul miznebsa da riskebTan kavSiri. ganxi-
lul unda iqnas, aramarto riskis kontrolis konkretuli 
RonisZiebebi, aramed TviT riskze sapasuxo qmedebebic.

sakvanZo sityvebi: Sida auditi, strategia, riks-menej-
menti.
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Sesavali
Tanamedrove mzardi organizaciis stabiluroba da 

grZelvadiani warmateba warmoudgenelia, Tu misi mmarTv-
elobis sistemaSi saTanado adgili ar ukavia riskis marTvas, 
Tundac araformalizebuli saxiT.  Sida auditis profesi-
is fundamentalur sazrunavs warmoadgens organizaciaSi 
riskis marTvis praqtikis Sefaseba. yvela organizacia dgas 
riskebis winaSe, magaliTad, es SeiZleba iyos reputaciuli 
riski, janmrTelobisa da usafrTxoebis riskebi, momwo-
deblisgan momdinare riski, sabazro riski, sainformacio 
teqnologiebis riskebi, finansuri riskebi da sxva. Sida au-
ditis funqciaa menejmentisTvis rwmunebis micema yvela um-
Tavresi riskis efeqturad marTvis Sesaxeb. amisaTvis Sida 
auditori afasebs riskis marTvis procesebis xarisxs, Sida 
kontrolis sistemebs da korporatiuli marTvis proce-
sebs. 

Sida auditori organizaciis mniSvnelovani wevria – 
igi axorcielebs arsebuli praqtikis kritikul analizsa 
da problemebis gamovlenas, mxars uWers saukeTeso praq-
tikis danergvas da katalizatoris rols asrulebs md-
gomareobis gasaumjobeseblad. Sida auditi warmoadgens 
saSualebas, romelic awvdis dawesebulebis xelmZRvanels 
damoukidebel rwmunebas imisa, rom dawesebulebis SigniT 
arsebuli kontrolis meqanizmebi aRweven dasaxul miznebs 
da riskebis marTva efeqturad xorcieldeba

ZiriTadi teqsti
Sida auditi afasebs da aumjobesebs finansuri marTvisa 

da kontrolis sitemas, riskebis marTvis efeqtianobas, rac 
Sesabamisad aumjobesebs organizaciis winaSe mdgari amo-
canebis Sesrulebas. Sida auditi warmoadgens saSualebas, 
romelic awvdis dawesebulebis xelmZRvanels damoukideb-
el rwmunebas imisa, rom dawesebulebis SigniT arsebuli 
kontrolis meqanizmebi aRweven dasaxul miznebs da riskebis 
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marTva efeqturad xorcieldeba. Sida auditis saqmianoba 
moicavs dawesebulebis mTeli rigi aqtivobebisa da pro-
cesebis Sefasebis sxvadasxva sferos, raTa uzrunvelyos 
finansuri marTvisa da kontrolis sistemis Sesabamisoba 
miznebTan, wesebTan da standartebTan da, aseve, gonivrul 
finansuri marTvis principebTan. 

Tanamedrove mzardi organizaciis stabilurobisa da 
grZelvadiani warmateba warmoudgenelia, Tu misi mmarT-
velobis sistemaSi saTanado adgili ar ukavia riskis mar-
Tvas, Tundac araformalizebuli saxiT. riskis marTvis, 
rogorc organizaciis yvelaze strategiuli instrumen-
tis mimarT interesi, gansakuTrebiT gaizarda bolo peri-
odis korporaciuli skandalebis fonze, romlebic gasuli 
saukunis bolos daiwyo da dramatizmiT warmoaCina, Tu ra 
Sedegi SeiZleba mohyves riskebis araadekvtur marTvas. 

Sida auditi axorcielebs Sefasebas da am Sefasebaze 
dayrdnobiT SeimuSavebs rekomendaciebs, rac exmareba or-
ganizaciis xelmZRvanels miznebis miRwevaSi. Sida audi-
toruli saqmianoba gulisxmobs riskebis gamovlenas da 
riskebisadmi mowyvladobis Sefasebas, xels uwyobs riskebis 
efeqtur marTvas da kontrolis sistemebis daxvewas efeq-
turi kontrolis SesanarCuneblad, kontrolis sistemebis   
efeqturobisa da efeqtianobis Seswavlas da maTi uwyveti 
ganviTarebis xelSewyobas.  

Sida auditis miznebia:
l strategiuli da wliuri gegmebis momzadeba riskebis 

Sefasebis safuZvelze, romelTac  SeuZliaT safrTxis qveS 
daayenon organizaciis winaSe mdgari amocanebis Sesruleba;
l finansuri marTvisa da kontrolis meqanizmebis adekva-

turobis Sefaseba da Seswavla ekonomiurobis, efeqtiano-
bisa da efeqturobis TvalsazrisiT organizaciis  winaSe 
arsebuli amocanebis Sesasruleblad;
l xelmZRvanelobis informireba mignebebis da daskvnebis 

Sesaxeb da rekomendaciebis Camoyalibeba. 
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organizacis SigniT arsebuli yvela sistema, procesi, 
movlena da saqmianoba SeiZleba warmoadgendes Sida audi-
toruli Semowmebis sagans. Sida auditi aseve warmoadgens 
damoukidebel da obieqtur sakonsultacio momsaxurebas, 
romelic xelmZRvanelobas exmareba dawesebulebis winaSe 
arsebuli  riskebis marTvaSi, Sida kontrolis da mmarTv-
elobiTi procedurebis  gaumjobesebaSi, gansakuTrebiT 
maSin, rodesac inergeba axali sistemebi da procedurebi. 

riskis marTva warmoadgens ganmeorebadi sistematizire-
buli procesebis erTobliobas. is igegmeba, xorcieldeba, 
kontroldeba da mudmivad ixveweba imisaTvis, rom gaiz-
ardos organizaciis winaSe arsebuli yvela mniSvnelovani 
SesaZleblobis, miznis miRwevis strategiisa da biznes-
gegmis realizaciis albaToba an maqsimalurad Semcirdes 
am ukanasknelTa xelisSemSleli faqtorebisa da movle-
nebis moxdenis albaToba, maTi SesaZlo negatiuri zegav-
lena. mmarTvelobiTi sistemis umaRlesi rgolis  intere-
sebSi Sedis riskis marTvasTan dakavSirebuli procesebis 
gaumjobeseba,  amis ganxorcilbisaTvis ki misi  idealur 
partnioria Sida auditi, romelic rogorc damoukidebeli 
servisfunqcia, ubralod valdebulia Tavisi Zalisxmeva 
da resursebi mimarTos misi mTavari „damkveTis/momxmareb-
lis“  da Sesabamisad, organizaciis winaSe arsebuli mTavari 
gamowvevebisaken.

 rogorc Sida auditis sferos cnobili mkvlevarebi 
aRniSnaven: Sida auditi Camoyalibda da ganviTarda imisaT-
vis, rom daakmayofilos menejmentis saWiroebebi. warmate-
buli Sida auditorebisaTvis, organizaciisa da menejmen-
tis miznebi warmoadgens maTi operaciuli saqmianobisa da 
misi dagegmvis orientirebs. auditis miznebi Sesabamiso-
baSi unda iqnas moyvanili menejmentis miznebTan ise, rom 
auditorebs SeeZloT Seqmnan meti damatebiTi sargebeli 
im sferoebSi, romlebsac menejmenti ganixilavs rogorc 
kritikulad mniSvnelovans organizaciis warmatebisaT-
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vis. Sida auditis funqcias marwmunebel mandatTan erTad, 
mieniWa sakonsultacio mandati, xolo riskebis marTvis 
procesebi (iseve rogorc Sida kontroli da mmarTvelobiT 
sistema) Sida auditisTvis gaxda saqmianobis erT-erTi mTa-
vari mimarTuleba, sadac misi Zalisxmeva iqneba damatebiTi 
sargeblis momtani. amdenad, axal definiciaSi faqtobrivad 
sayovelTaod gacxadda, rom Sida auditis ganviTarebis  
mimdinare etapze, mis saqmianobaSi riskze orientirebu-
li midgomis gamoyeneba, warmoadgens yvelaze optimalur 
strategias.

imisaTvis rom kidev ufro TvalnaTlad ganemarta, Tu 
ras gulisxmobs riskze orientirebuli midgomis gamoy-
eneba Sida auditis saqmianobis grZlevadiani da operaciul 
dagegmvaSi, Sida auditorTa institutis mier, 2009- 2013 
ww. SemuSavebul iqna mTeli rigi praqtikuli miTiTebebisa 
(Practice Advisories). gamovyoT mxolod ZiriTad maTgans. esenia:
l auditis gegmis kavSiri organizaciis riskebTan da saf

rTxeebTan
l riskis marTvis gamoyeneba Sida auditis dagegmvisas
l riskis marTvis procesebis adekvaturobis Sefaseba
l strategiuli miznebis gaTvaliswineba Sida auditis 

mier.
kerZod, avtorebi aRniSnaven, rom Tanamedrove organiza-

ciis menejmentisaTvis, miuRebelia Sida auditi Semoifar-
glos mxolod istoriuli informaciiTa da operaciebisa 
da kontrolebis SemowmebiT. 

rac Seexeba auditis calkeuli Semowmebebis dagegmvas. 
aucilebelia Sida auditma uari Tqvas mxolod Sida kon-
trolis Semowmebebze. aqtiurad ganixilos TiToeuli pro-
cesis doneze gansazRvrul miznebsa da riskebTan kavSirSi. 
amasTan, ganxilul unda iqnas, aramarto riskis kontrolis 
konkretuli RonisZiebebi, aramed TviT riskze sapasuxo 
qmedebebic. es Sida audits saSualebas miscems, Sida kon-
trolis adekvaturoba Seafasos ara ganyenebulad, ar-



ekonomika  #7-8, 2016

164

amed miiRos rwmuneba imaze, rom kontrolis RonisZiebebis 
garda, sworad aris SerCeuli riskze sapasuxo qmedebebic 
(magaliTad, riskis dazRveva, acileba, diversifikacia). 
amdenad, miRwevadia Tu ara organizaciisa da procesebis 
miznebi. garda amisa, Sida auditorebma SeZleben gamoav-
linon, aramarto damatebiTi kontrolebis saWiroeba, ar-
amed aRmoaCinon zedmeti, arafrismomcemi kontrolebic da 
amiT, Seamciron maTze gaweuli xarjebi. 

riskze orientirebuli Sida auditis mizania organiza-
ciis mmarTvelobiTi sistemis umaRlesi rgolisaTvis (mag-
aliTad, sabWosaTvis) damoukidebeli rwmunebis miwodeba 
imis Taobaze, rom:
l umaRlesis menejmentis mier yvela doneze (m.S. orga-

nizaciis, departamentebis, funqcionalur-erTeulebisa 
da biznes-procesebis doneze) gamoyenebuli riskis marTvis 
procesebi xorcieldeba dadgenili politikis Sesabamisad;
l riskis marTvis procesebi sworadaa organizebuli;
l menejmentis mier gamoyenebul riskze pasuxis RonisZie-

bebi aris sakmarisi da efeqtiani da uzrunvelyofen am 
riskebis Semcirebas sabWosaTvis misaReb donemde;
l organizacias gaaCnia qmediTi Sida kontrolis sistema, 

romelic sakmarisad amcirebs menejmentis mier SerCeul 
riskebs.

Sida auditis, rogorc riskis marTvis sakiTxebis sando 
eqspertis, umTavresi mizani da obieqti riskis marTvasTan 
dakavSirebiT aris marwmunebeli da sakonsultacio momsax-
ureobis gaweva. kerZod, is irCevs, gegmavs, amowmebs riskis 
marTvasTan dakavSirebuli procesebs, rogorc auditis 
obieqts. pirobiTad, urTierTobis am formats SeiZleba vu-
wodoT funqcionaluri urTierToba.

imis gaTvaliswinebiT, rom riskis marTva TavisTavad 
arazusti, araobieqturi da saqmianobis sferoa, romelic 
umeteswilad moiTxovs SemoqmedebiT midgomebs, Sida au-
dits marTebs am sferoSi arsebuli sxvadasxva saukeTeso 
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praqtikis codna. kerZod, sxvadasxva organizaciaSi Sei-
Zleba gansxvavebul iyos riskis marTvasTan dakavSirebu-
li procesebi, riski marTvis politika da dokumentirebis 
xarisxi. umetes SemTxvevaSi, riskis marTvis (da ara riskis 
mesakuTris) funqcia, sabWos mier delegirebulia orga-
nizaciis SigniT specialurad am mizniT Seqmnil erTeulze. 
es erTeuli uzrunvelyofs:
l mTeli organizaciis masStabiT riskis marTvisadmi er-

Tiani, organizaciisaTvis misaRebi midgomebis anu e.w. „kon-
ceptualuri bazis“ SerCevas da meTodologiis SemuSavebas;
l sxvadasxva Sinaarsisa da formatis samuSao Sexvedrebis 

da swavlebebis organizebas, riskebis gamovlenis, riskis 
kategorizacia, riskis kriteriumebis dadgenis, riskebis 
analizis Temebze;
l organizacis masStabiT gamovlenili yvela riskis Tao-

baze procesebis dokumentirebisa da informaciuli bazebis 
(m.S. riskis reetris) warmoebas, arsebiTi biznes-riskebis 
Taobaze angariSgebis momzadebas da saTanado mmarTvelo-
biTi sistemis rgolisaTvis  miwodebas.

zogierTi, ufro farTo uflebebiT aRWurvili riskis 
marTvis funqciebs, SeiZleba aseve gaaCndes organizaciis 
SigniT riskis reestrSi asaxuli informaciis ganaxleba-
gadamowmebis da am riskebis marTvis Taobaze marwmunebeli 
saqmianobis uflebamosilebac.

ratom cdilobs Sida auditi (auditori), proaqtiuli 
qmedebebiT, anu rogorc mas xSirad uwodeben cvlilebis 
katalizatoris rolis SesrulebiT, safrTxe Seuqmnas 
sakuTar obieqturobas da damoukideblobas. amis axsna 
SesaZlebelia 2010-e profesiuli standartis moTxovnis 
specifikiT, romelic rogorc aRvniSneT, adgens rom Tu 
organizaciaSi ar arsebobs riski marTvis sistematizire-
buli midgomebi, Sida auditis xelmZRvanelma organizaciis 
xelmZRvanelobasTan konsultaciebis Semdeg, unda SeimuS-
aos riskis Sefasebis sakuTari  sistematizirebuli da do-
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kumentirebuli midgomebi, raTa uzrunvelyos organizaci-
aSi maRal riskiani Temebis (m.S. sakuTriv Sidaauditorul 
saqmianobis riskebis) gamovlena da prioritetulobis 
gansazRvra.  es garemoeba miuTiTebs, rom  Sida auditis mier 
riskis Sefasebis meTodologiis safuZvelze gamovlenili 
riskebis nusxa SeiZleba gansxvavdebodes organizaciis mier 
erTiani riskis marTvis meTodologiis gamoyenebiT miReb-
uli riskebis nusxisagan. es imiT aixsneba, rom Sida audits, 
rogorc marwmunebel momsaxureobis gamwev biznesfunq-
cias, organizaciis menejmentisagan gansxvavebiT, aqvs imis 
ufleba, rom saqmianobis dagegmvisas gamoiyenos arsebiTo-
bis principi.  cxadia, es garemoeba ar ukrZalavs Sida au-
dits gamoiyenos riskis marTvis principebi an aRiarebuli 
midgomebi da meTodologia.  Tu riskis marTvas erTian, gan-
meorebad da uwyvet procesebis erTobliobad warmovid-
genT, Sida auditis funqcia SeiZleba aRviqvaT rogorc am 
procesis erT-erTi Semadgeneli rgoli, romelic uzrun-
velyofs mTliani sistemisa da calkeuli procesebis diag-
nostikas da maTi xarisxis mudmiv srulyofas. 

Sida audits arasdros unda daaviwydes, ori Semakavebeli 
faqtoris arseboba. esenia: 

1. Sida auditis gankargulebaSi arsebuli resursebis 
SezRuduloba (finansebi, uflebamosileba, dro, kvalifi-
kacia); 

2. profesiuli skepticizmi;
aRsaniSnavia, rom Sida auditorma brmad ar/ver unda  

endos riskis  marTvis funqciis mier momzadebul infor-
macias, radgan; riskis marTvaSi gamoyenebuli meTodebi da 
teqnologiebi saWiroeben validurobis periodul gad-
amowmebas.  maSasadame,  Sida auditSi riskze orientire-
buli midgomebis gamoyeneba mravali sakiTxis kompleq-
sur gaazrebas moiTxovs. is Tanabrad exeba, rogorc Sida 
auditis saqmianobis wliur da operaciul dagegmvas, ise 
organizaciis riskis marTvis procesebsac, rac mTlianad 
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organizacias garkveuli gamowvevebis winaSe ayenebs. imis 
gaTvaliswinebiT, rom qarTuli organizaciebis umeteso-
baSi, SeiZleba riskis marTvis procesebi saerTod ar arse-
bobdes, an arasaTnadod iyos Camoyalibebuli. aRniSnul 
SemTxvevaSi Sida auditoris mier unda iqnas sakonsulta-
cio uflebis gamoyeneba. am SemTxvevaSi, Sida auditi uz-
runvelyofs aramarto organizaciaSi riskis marTvis pro-
cesebis inicirebas, aramed amiT Sida auditis grZlevadiani 
da operaciuli dagegmva gaxdeba ufro metad riskze orien-
tirebuli, komunikacia yvela rgolTan, Sida auditisaTvis 
umniSnelovanesia,   sasurvelia mosazrebebis da rekomenda-
ciebis  werilobiTi  saxiT wardgena. rac ufro ,,axlo“ komu-
nikacia iqneba marTvel rgolebs Soris, miT met sargebels 
miiRebs amisgan orive mxare. menejmenti gaiTavisebs riskisa 
da kontrolis arss da mniSvnelobas, xolo Sida auditi ki 
gamoaaSkaravebs SemowmebebisaTvis Rirebul procesebs, 
Temebsa da prioritetebs. 

daskvna
Sida auditisaTvis mTavari mainc albaT imis codnaa, rom 

riskze orientirebuli midgomebis gamoyeneba warmoadgens 
Sida auditis Sanss, Tavisi kompetenciis farglebSi ukeT da 
droze gamoavlinos organizaciis winaSe arsebuli safrTx-
eebi da maT Sesaxeb dainteresebul mxareebs miawodos sa-
sargeblo informacia, radgan swored am, arc Tu ise martivi 
sakiTxis gadawyvetazea damokidebuli, rogorc organiza-
cis da ise Sida auditis grZelvadiani warmateba. 

Sida kontrolis sistemis danergvasa da ganviTarebas 
mniSvnelovani roli akisria saxelmwifo marTvis sistema-
Sic. Sida kontroli, romelic Sida auditis formiT vlinde-
ba sajaro seqtorSi, sistematizebuli, disciplinuri mid-
gomiT afasebs da aumjobesebs riskis marTvis, kontrolisa 
da mmarTvelobiTi procesis efeqtianobas da mimarTulia 
dawesebulebis amocanebis srulyofilad Sesrulebisaken.  
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maSin rodesac, sajaro seqtorSi srulyofilad da stand-
artebis Sesabamisad moxdeba auditis ganxorcieleba, or-
ganizaciebi SeZleben riskebis minimumamde Semcirebas, rac 
Tavis mxriv miznebis misaRwevad da organizaciis Rirebuli 
resursebis samarTavad moaxdens sistemebis, procesebisa 
da adamianebTan dakavSirebuli procesebis efeqtur da 
racionalur dagegmva ganxorcieleba.
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1. auditisa da xarisxis kontrolis saerTaSoriso stan-
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THE ROLE OF INTERNAL AUDIT IN RISK ASSESSMENT

Mukhran Kamadadze
Associated Professor of TSU

RESUME
The improvement of risk management related processes falls within the 

field of interests of highest level of the management system, and the internal 
audit represents an ideal partner for   the implementation thereof. Risk man-
agement is the aggregate of systematized recurring processes.  It is planned, 
implemented, controlled and constantly being improved in order to increase 
the probability of realization of important opportunities faced by the organi-
zation, strategy for achieving the objective and business plan.  

Considering the fact that the risk management itself is an area of inaccu-
rate, biased activities, which mostly requires a creative approach, application 
of risk-oriented approaches in the internal audit, requires a comprehensive 
understanding of many issues. It equally refers to the planning of internal 
audit activity and risk management processes thus posing some challenges 
for a whole organization. Application of risk-based approaches represents a 
chance for internal audit, to get a better and timely understanding of the risks 
faced by the organization, within the scope of its competence.

Internal audit should reject the only internal control inspections. It should 
actively consider the connection with objectives and risks defined at the 
level of each process. There should be considered not only the risk control 
specific measures, but also the risk responsive actions.

Keywords: Internal Audit, Strategy, Risk Management.


