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RESUME

The improvement of risk management related processes falls within the
field of interests of highest level of the management system, and the internal
audit represents an ideal partner for the implementation thereof. Risk man-
agement is the aggregate of systematized recurring processes. It is planned,
implemented, controlled and constantly being improved in order to increase
the probability of realization of important opportunities faced by the organi-
zation, strategy for achieving the objective and business plan.

Considering the fact that the risk management itself is an area of inaccu-
rate, biased activities, which mostly requires a creative approach, application
of risk-oriented approaches in the internal audit, requires a comprehensive
understanding of many issues. It equally refers to the planning of internal
audit activity and risk management processes thus posing some challenges
for a whole organization. Application of risk-based approaches represents a
chance for internal audit, to get a better and timely understanding of the risks
faced by the organization, within the scope of its competence.

Internal audit should reject the only internal control inspections. It should
actively consider the connection with objectives and risks defined at the
level of each process. There should be considered not only the risk control
specific measures, but also the risk responsive actions.

Keywords: Internal Audit, Strategy, Risk Management.
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