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konfliqtis gadaWra mesame 
mxaris Carevis  Sedegad

giorgi WuraZe
Tsu doqtoranti

reziume
 adamianebi floben unikalur Rirebulebebs, sxvadasxva 

kulturul faseulobebs,  Camoyalibebuli aqvT moTxovna-
Ta gansxvavebuli ierarqia da normebi, Tu rogor unda imo-
qmedon socialur sistemaSi. organizacia aris sistema, ro-
melic moiTxovs dinamiur urTierTobebs, TanamSromlebs 
Soris. organizacias sWirdeba TanamSromlebi, romlebic 
swrafad gaiazreben organizaciis miznebs, iqnebian komu-
nikabelurebi, swrafad moirgeben kompaniis strategiul 
mimarTulebebs da gamoiyeneben sakuTari SesaZleblobebis 
maqsimums, raTa operatiulad da xarisxianad  Seasrulon 
maTze dakisrebuli movaleobani. gamomdinare iqidan, rom 
organizaciaSi cvlilebebi gardauvalia da TanamSrom-
lebs uwevT reagireba am cvlilebebze, konfliqti xdeba 
gardauvali.

sakvanZo sityvebi: konfliqti, molaparakeba, arbitraJi.

Sesavali
sazogadoeba, rogorc erTiani wamonaqmni xasiaTdeba 

urTierTobebis rTuli sistemiT, romelTa safuZvelia 
sazogadoebis TiToeuli wevris survilebi da saWiroebebi. 

Tuki, am survilebis, saWiroebebis, interesebis realiza-
ciis dros Cndeba dabrkolebebi, aman SeiZleba ganapirobos 
sazogadoebis wevrebsa da socialur jgufebs  Soris urT-
ierTobebis gamwvaveba, daZabuloba, krizisuli situaciebi,  
romlebic SeiZleba gadaizardos ufro mwvave dapirispire-
baSi.

organizaciaSi warmoqmnil krizisul situaciebs Soris 
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gansakuTrebul interess iwvevs konfliqtebi. konfliqti 
aris procesi, romelSic erTi mxare grZnobs, rom TviTon 
an misi interesebi uaryofilia an arasworadaa aRqmuli 
meore mxaris mier. organizaciebSi, amocanis Sesrulebis 
procesSi, misi wevrebis urTierTobebis kvaldakval yali-
bdeba erTiani Sexedulebebi ama Tu im sakiTxTan dakavSire-
biT. asruleben ra dakisrebul amocanebs erTian garemoSi, 
organizaciis wevrebs uCndebaT saerTo ideebi, interesebi, 
miznebi, principebi. amave dros, SesaZlebelia  gaCndes gan-
sxvavebuli Sexedulebebi, rasac Tan axlavs konfliqturi 
situaciebi.

ZiriTadi teqsti
 molaparakebis procesi aqcevs TiToeul mxares erTian 

garemoSi, romelic iwodeba savaWro zonad. nax 1-ze  gamo-
saxulia erT-erTi SesaZlo situacia, savaWro zonis Seqmnis 
SemTxvevisa. es xazovani diagrama gamoxatavs mogeba-wagebis 
stils, rodesac erTi mxaris sargebeli iqneba miRebuli 
meore mxaris danakargis xarjze. Tumca savaWro zonam Sesa-
Zloa miaRwios iseT wertils, sadac potenciurad, orive mx-
ares SeuZlia mogebis miReba, molaparakebebis xarjze.

konfliqtis monawile mxareebi sam mTavar punqts floben 
molaparakebisas. sawyisi winadadeba (Initial offer) aris sawyisi 
SeTavazeba, pirveli mxarisa  meore mxaris mimarT. es Sesa-
Zloa iyos saukeTeso molodini, an piriqiT. savaWro werti-
li (Target point) miznobrivi punqti, aris realuri mizani an 
jgufis molodini saboloo SeTanxmebaze. winaaRmdegobis 
wertili (Resistance point) – aris punqti, romelSic arcerTi 
mxare ar wava aranair daTmobebze momavalSi.

 mxareebi iwyeben molaparakebebs, aRweren ra sawyisi pun-
qtidan dawyebul maT SeTavazebebs. umetes SemTxvevaSi mxa-
reebma ician, rom sawyisi winadadeba Seicvleba, roca daiw-
yeben konsesuss. „sargebeli-danakargi“-is strategiaSi arc 
vaWrobis da arc winaaRmdegobis punqtebi ar aris aSkara 
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arc erTi mxarisTvis. amasTan, mxareebi cdiloben gamoic-
non meore mxaris winaaRmdegobis zona, radgan amis codna 
maT exmareba gansazRvron, ra mogebas miiReben  molaparake-
bebis gareSe. rodesac mxareebs aqvT waugeblobis strate-
gia, isini cdiloben miiRon iseTi gadawyvetileba, romelic 
axlos iqneba maT sawyis SeTavazebasTan. isini imedovneben 
rom es iqneba gadawyvetileba, romlis Semdegac maTi dana-
kargi iqneba minimaluri da sargebeli, romelsac isini mi-
iReben, iqneba ufro mniSvnelovani, vidre xarjebi.

ra daTmobaze unda waxvideT da rodis? es damokidebu-
lia meore mxaris molodinze da mxareebs Soris arsebul 
ndobaze.  magaliTad, zogs eSinia im xalxis, romlebic Ta-
vianT azrs cvlian molaparakebis dasawyisSive, zogierTs 
kompromisi miaCnia sisusted da ara ndobad, saerTod, 
saukeTeso strategia mdgomareobs imaSi, rom iyo sakmaod 
mtkice imisTvis, rom waxvide zomier kompromisze, da gaa-
keTo daTmo imdeni, ramdenic aCvenebs gulwrfelobas da 
survils konfliqtis mogvarebisa. simtkicem, SesaZloa 
xeli SeuSalos mxareebs Soris urTierTobas, amasTan didi 
raodenobiT daTmobebze wasvlas, CaTvlian sisusted, ga-
Zlierdeba meore mxare da eZleva stimuli gawios winaaRm-

  nax 1. vaWrobis zonis modeli[7]
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degoba. aSkaraa, rom situacia da mowinaaRmdege unda iyos 
maqsimalurad Seswavlili, imisTvis rom qceva molaparake-
bebSi iyos zustad iseTi, rogoric moitans warmatebas.

molaparake mxareTa Tvisebebi. molaparake mxareTa 
Tvisebebi, codna, gamocdileba mniSvnelovan rols Ta-
maSobs konfliqtis mogvarebis saqmeSi. arsebobs oTxi 
yvelaze mniSvnelovani Tviseba, romlebicaa: miznis Camoya-
libeba, informaciis Segroveba, efeqturi komunikacia da 
kompromisze wasvla.

• momzadeba da miznis daregulireba. rogorc kvlevebi 
gviCvenebs, mxareebs aqvT ufro xelsayreli Sedegebi mo-
laparakebis dasrulebisas, im SemTxvevaSi roca isini emza-
debian saTanadod molaparakebisTvis da aqvT mkafiod 
Camoyalibebuli miznebi. praqtikulad, mxareebma didi si-
frTxiliT da gasagebad unda gansazRvron TavianTi sainici-
ativo SeTavazeba, vaWrobis wesebi da kompromisis punqtebi, 
ras daTmoben da ras vera. unda gadaxedon alternativebs, 
im SemTxvevisaTvis, Tu molaparakeba ver Sedgeba da ar uCans 
sarfiani dasasruli. mxareebma saTanadod unda Camoayali-
bon TavianTi ZiriTadi winadadeba, miznebi da faseulobebi, 
raTa iyos gasagebi ra Sedegis miRweva surT maT  molapara-
kebis dasasruls. agreTve unda iyos cnobili meore mxaris 
mizani, Tu ra surT maT. „Tqven unda iyoT mzad yovelmxriv, 
icnobdeT xalxs, ZiriTad sagans da ukan daxevis pozicias“, 

• informaciis Segroveba - „ecadeT SeicnoT manam, sanam 
Tqven Segiswavlian“ - stefan kovis  (Stephen Covey) es popu-
laruli filosofia miekuTvneba molaparakebis efeqtianad 
warmoebis safuZvlebs. es niSnavs, rom unda davxarjoT didi 
dro meore mxareze dakvirvebaSi  mniSvnelovani detalebis 
SeswavlisaTvis. mniSvnelovani informaciis Segrovebis 
erT-erTi gza aris iseTi gundis yola, romelic iqneba da-
kavebuli am „saqmianobiT“, amavdroulad iqneba aqtiurad 
CarTuli molaparakebis procesSi. aziur kompaniebs hyavT 
msgavsi gundebi problemis gadasaWrelad.  Tu erT mxares 
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eqneba, mravlad informacia meore mxaris interesebsa da 
saWiroebebze, gaumartivdeba Sesabamisis SeTavazebis ga-
keTeba am ukanasknelisaTvis. es iqneba momgebiani winadadeba 
pirveli mxarisTvis, romelzec advilad daTanxmdeba meore 
mxare, xolo pirvels mouwevs nakleb kompromisze wasvla, 
da iqneba ufro metad kmayofili.

• efeqturi komunikacia - am tipis urTierTobis dros 
molaparake mxareebi ufro martivad naxuloben saerTo enas 
da advilad amyareben komunikacias, minimumade dadis so-
cio-emociuri konfliqti, rameTu fokusireba xdeba prob-
lemebze da ara adamianebze. meore, mxareebi Tavs arideben, 
gamaRizianebel, egoistur gamonaTqvamebs, mag: „me vfiqrob 
Sen unda daTmo, Cemi azri genialuria“. mesamec, efeqturi 
komunikaciis unaris mqone adamiani, flobs darwmunebis xe-
lovnebas. ise ayalibebs wiandadebas, SeTavazebis struqtu-
ras, rom es iyos aramarto gasagebi, aramed misaRebic meore 
mxarisTvis. 

• kompromisze wasvla - kompromisi mniSvnelovania 
radgan igi, 1.  aZlevs mxareebs saSualebas gavidnen sivrce-
Si, sadac potenciurad SesaZlebelia SeTanxmebis miRweva, 2. 
aZlevs motivacias mxareebs, rom awarmoon molaparakeba pa-
tiosnad, 3. molaparakebaSi CarTul xalxs aCvenebs, Tu ram-
denad mniSvnelovania molaparakebis procesi sxva mxarisT-
vis. aqve unda iTqvas, rom kompromisze wasvlas mxareebi 
mihyavs SeTanxmebamde, mxolod gansazRvrul SemTxvevebSi. 
pirvel rigSi, yvelaferi unda iyos mkacrad gansazRvruli 
- meore mxarem unda icodes, rom pirvelis qmedeba aris kom-
promisi, mniSvnelovania da agreTve, momgebiania meore mx-
arisTvis. meore, kompromisze wamsvlel mxares unda qondes 
molodini, rom oponenti mas: „samagieros gadauxdis“. roca 
ndoba arasakmarisia, maSin kompromisi miiRweva imis xarjze, 
rom erTi mxaris daTmobis sapasuxod, meorec daTmobs ra-
mes da bolos, kompromisze wasvla ar unda xdebodes mou-
lodnelad, yvelaferi unda iyos gaTvlili da dagegmili 
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garkveul donemde. amasTan mniSvnelovania gvaxsovdes, rom 
xalxi ganicdis dadebiT emocias, maSin roca isini Tmoben 
nel-nela da ara far-xmlis erTianad dayris dros.

konfliqtis gadaWra mesame mxaris mier es aris mesame 
mxaris mcdeloba daexmaros konfliqtis gadaWraSi mowi-
naaRmdegeebs. arsebobs 3 ZiriTadi tipi, sxvadasxva mxaris 
momqmedebisa davis mogvarebis mizniT: arbitraJi, kvleva 
da Suamavloba.  es qmedebebi SesaZloa davyoT, kontrolis 
dons gaTvaliswinebiT procesze da gadawyvetilebaze. 
l	 arbitraJi - aqvs maRali kontroli saboloo gad-

wyvetilebaze, magram procesze kontrolis done aris daba-
li. xelmZRvaneloba monawileobs am startegiaSi, usmens ra 
molaparake mxareTa argumentebs, akvirdeba process da Re-
bulobs saWiro gadawyvetileba. arbitraJi, bevr qveyanaSi 
miRebulia, rogorc konfliqtis mogvarebis saboloo etapi.
l	 kveleva - akontrolebs konfliqtis mimdinareobas 

Tavidan bolomde, yvela etapze. arbitraJis msgavsad, mas 
aqvs didi gavlena saboloo gadawyvetilebis miRebaze da 
amavdroulad, kontrols flobs procesze, rameTu irCevs 
ra informacia gamoikvlios da rogor. saerTo jamSi wyvets, 
rogori struqtura unda qondes konfliqtis mogvarebis 
process.

Suamavlebs aqvT maRali gavlena procesebze, proncipSi 
maTi mTavari mizani molaparakebis procesis marTvaa mxa-
reebs Soris. isini maqsimalur monawileobas iReben kon-
fliqtis regulirebaSi, wyveten Tu rogor mogvardes is, 
magram axdenen umniSvnelo gavlenas an saerTod ver akon-
troleben saboloo gadawyvetilebas.

mesame mxaris Carevis Sedegad, konfliqtis mogvarebis 
saukeTeso strategiis arCeva. xelmZRvanelebi da rigiTi 
TanamSromlebi monawileoben jgufebs Soris arsebul kon-
fliqtSi, zogjer iseni Suamavlis an arbitris rolSi gvx-
vdebian. aris SemTxvevebi, roca konfliqtis mogvarebis 
strategiiebi icvleba konfliqturi situaciis mogvarebis 
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procesSi. am sakiTxze arsebuli kvlevebi cxadyofs, rom 
menejerebi yvelaze xSirad iyeneben kvlevis meTods, risi 
wyalobiTac isini dominireben molaparakebis procesSi da 
agreTve, gavlenas axdenen gadawyvetilebaze. menejerTa um-
ravlesoba upiratesobas aniCebs am meTods, radgan Sesabam-
isobaSia maT movaleobasTan da rolTan. aqve unda aRiniS-
nos, rom organizaciuli saqmianobis mowyobis dros, mesame 
mxaris Carevis stilis arCevis SemTxvevaSi, kvlevis midgoma 
aris nakleb efeqturi. erT-erTi problema mdgomareobs ima-
Si, rom liderebi, romebic iReben valdebulebas gamoiZion 
konfliqtis procesi, agroveben arasrul informacias 
problemaze, am gziT miRebulma arasworma gadawyvetilebam 
SesaZloa uaryofiTi gavlena moaxdinos davis gadaWraze.

meore problema-TanamSromlebi xdebian msxverplni xSi-
ri kvlevebis da aman SesaZloa gamoiwvios maTi ukmayofile-
ba. kvleva xels uSlis sxva meTodebs, romelTa daxmarebiT-
ac miiReba samarTliani gadawyvetileba.

nax 2   konfliqtis gadaWra mesame mxaris CareviT[2]  
nax 2   konfliqtis gadaWra mesame mxaris CareviT[2]                       
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daskvna
romeli midgomaa yvelaze kargi organizaciisTvis? pa-

suxi nawilobriv damokidebulia arsebul situaciaze, 
menejerisa da TanamSromlis urTierTobaze, movaleobaTa 
gadanawilebaze, kulturul faseulobebze, amasTan mniS-
vnelovania is, Tu ra tipisaa dava. TanamSromlebs Soris 
yoveldRiuri kamaTis mogvarebis yvelaze Sesabamisi midgo-
maa Suamavloba, am gziT swrafad da efeqtianadaa SesaZle-
beli problemis mogvareba. miuxedavad imisa, rom arbitraJi 
naklebad efeqtiania danarCen meTodebTan SedarebiT, uz-
runvelyofs TanamSromelTa kmayofilebis maRal dones. ma-
Sin roca, SuamavlobiT ver xerxdeba problemis mogvareba, 
arbitraJi xdeba yvelaze misaRebis meTodi, radgan winaswar 
gansazRvruli marTvis wesebi qmnian karg safuZvels, movle-
nebis samarTliani ganviTarebisTvis. garda amisa arbitraJi 
rekomendirebulia yvelaze metad maSin, roca organizaciis 
miznebi ufro maRla dgas, vidre individualuri.
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RESOLUTION OF THE CONFLICT 
BY THIRD PARTY INTERVENTION

Giorgi Tchuradze
PHD student of TSU

RESUME
People possess unique values. The cultural values have formulated a 

hierarchy of different requirements and regulations, how to operate in the 
social system. The organization is a system that requires the dynamic rela-
tionships among employees. Organizations need employees who can quick-
ly understand the organization’s objectives, be communicative, to fit the 
company’s strategic directions and use its capacity to the maximum, and to 
promptly fulfill their obligations. Given the fact that the inevitable changes 
in the organization and staff have to respond to these changes, the conflict 
becomes inevitable.
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