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SromiTi procesebis marTvis ZiriTadi 
mimarTulebebi samedicino dawesebulebebSi

ekaterine jafariZe
stu doqtoranti

reziume
statiaSi ganxilulia Sromis danawileba, kooperacia, 

Sromis pirobebis gaumjobeseba. aRniSnulia, rom Sromis 
danawilebac da kooperirebac samedicino dawesebule-
bebSi instruqciebis da debulebebis Sesabamisad unda mim-
dinareobdes. Sromis pirobebi, pirvel rigSi gulisxmobs 
optimalur samuSao reJimis Seqmnas, Semdeg ki sasurveli 
fsiqologiuri klimatis uzrunvelyofas. am konteqstSi 
statiaSi ganxilulia fsiqo-socialuri sakiTxic.  

naSromSi dayenebulia SromiTi siamovnebis, anu samuSao-
Ti kmayofilebis sakiTxi. aRniSnulia, rom adamianis piradi 
cxovreba moiTxovs SromiT kmayofilebas. xSirad, es motivi 
ufro Zlieria, vidre xelfasi.

statiaSi agreTve dayenebulia adamianebis `torolebad~ 
da `buebad~ dayofis Tema. igi ukavSirdeba samuSao grafiks. 
`torola _ adamiani dRisiT muSaobs ukeT, `bu _ adamiani~ 
ki RamiT. avtori svams sakiTxs imis Sesaxeb, rom samedicino 
dawesebulebis menejerebma gaiTvaliswinon TanamSromelTa 
aseTi tipaJi da imis mixedviT daasaqmon isini _ `torolebi~ 
dRisiT, `buebi~ _ RamiT.

statiaSi Sromis reJimi dakavSirebulia dasvenebis re-
JimTan. dasvenebis swori reJimi maRalnayofier Sromas uz-
runvelyofs.

sakvanZo sityvebi: Sroma, Sromis reJimi, Sromis marTva, 
dasvenebis reJimi, SromiTkmayofileba, Sromis motivireba.
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Sesavali
Sromis procesis Sedegianoba damokidebulia mis op-

timalur mowyobaze, kerZod, Sromis danawilebaze, Sromis 
kooperirebaze, Sromis pirobebis Seqmnaze, Sromis da das-
venebis reJimis optimizaciaze da a. S.

Sromis procesis optimalur mowyobas gansakuTrebuli 
mniSvneloba aqvs samedicino dawesebulebebSi, radganac 
aq, dasaqmebulTa Sroma daavadebulTa mkurnalobas da 
maT gamojanmrTelobas ukavSirdeba. mocemul statiaSi es 
sakiTxebi swored am konteqstSi gveqneba ganxiluli.

1. Sromis danawileba, kooperacia 
da Sromis pirobebis gaumjobeseba
SromiTi procesebis marTvis umniSvnelovanesi mimar-

Tuleba aris Sromis danawileba, kooperacia da Sromis pi-
robebis gaumjobeseba. Sromis danawilebaSi igulisxmeba 
adamianTa erToblivi Sromis dayofa, urTierTgamijvna. 
Sromis kooperaciaSi ki piriqiT, erT, an sxvadasxva, magram 
urTierTdakavSirebul procesebSi adamianTa erToblivi 
monawileobaa nagulisxmevi.

Sromis danawileba da Sromis kooperacia erTi Sexed-
viT urTierTsapirispiro pocesebia. maT racionalur Se-
Tanawyobas Tanamdebobrivi instruqciebi uzrunvelyofs. 
am instruqciebis mixedviT Sroma ise iyofa da Tan ise koo-
perirdeba, rom dRis ganmavlobaSi, mTeli samedicino per-
sonali Tanabrad iyos datvirTuli. miRebulia rom Tanam-
debobrivi instruqciebi 2-3 wliwadSi erTxel unda ga-
daixedos. es unda gakeTdes maSinac, Tu icvleba mTlianad 
samedicino dawesebulebis, anda misi struqturuli erTeu-
lis Sromis pirobebi. kargad mofiqrebuli da gonivrulad 
Sedgenili instruqciebi Tavidan agvacilebs samuSaoTa 
dublirebas, radgan TiToeuli operacia TiToeul Sems-
rulebelze iqneba gapirovnebuli. amasTan, calkeuli fun-
qciis aseTi gapirovneba xels Seuwyobs muSakTa motivaciis 
amaRlebas da aamaRlebs maTi SesaZleblobebis TviTreal-
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izacias, Semcirdeba pirovnebaTaSorisi konfliqtebic.
Tanamdebobrivi instruqciebis Sedgenisas dauSvebe-

lia romelime ganyofilebis xelmZRvanelis davalebiT (Tu 
TxovniT) vinmesTvis samuSaos gafarToeba, anda piriqiT 
Semcireba. dawesebulebis TiToeul muSaks samuSao unda 
daekisros mxolod oficialur dokumentebze dayrdnobiT. 
aseTi dokumentebia specialuri debulebebi, romlebic 
iqmneba rogorc mTlianad samedicino dawesebulebisTvis, 
ise calkeuli muSakisTvis. Tanamdebobriv instruqciebs 
safuZvlad udevs agreTve muSakTa sakvalifikacio daxasi-
aTebebi.

Sromis pirobebis gaumjobesebaSi, rogorc saxelwode-
bac gviCvenebs, igulisxmeba im pirobebis gakeTilSobileba, 
romlebic mTlianobaSi adamians aZleven Tavisi kompeten-
ciebis ukeT gamoxatvis SesaZleblobas. es exeba Sromis 
sanitarul-higienur pirobebs, Senobis Sida interieris es-
Tetiur gaformebas, Sromis da dasvenebis reJimis optimi-
zebas.

Sromis da dasvenebis optimaluri reJimi, romelic Se-
muSavdeba personalisTvis fsiqofiziologiuri gamokv-
levis CatarebiT, amcirebs personalis gadaRlas da xels 
uwyobs maTi Sromis efeqtianobis amaRlebas. gadaRlis 
sawinaaRmdegod muSaobs gunduri da brigaduli muSaoba, 
profesiebis SeTavseba, funqciebis SeTavseba da sxva.

ukanasknel wlebSi didi yuradReba mieqca koleqtivebSi 
fsiqo-socialur urTierTobaTa srulyofasac, romelic 
warimarTeba kadrebis racionaluri SerCeviT da ganTavse-
biT. am process swored socialuri fsiqologia udevs 
safuZvlad, gairkveva ra adamianTa fsiqologiuri tipaJi, 
maSin advilia gundebis, jgufebis da brigadebis intere-
sebis, ganwyobebis da Sexedulebebis Tavsebadoba. ase rom, 
gundi marto saWiro profesiebis mqone adamianebiT ki ar 
unda dakompleqtdes, aramed, am adamianebs fsiqologuri 
SeTanawyobac unda hqondeT. fsiqologi j. brauni wers: ̀ yve-
la Tanamedrove gamokvleva cxadyofs, rom adamianebi, cal-
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calke da erTadac ufro mgrZnobiareni arian fsiqologi-
uri da ara fizikuri atmosferos Secvlis mimarT. isini 
ufro metad reagireben erT arasasurvel sityvis mosmenaze 
an arasasurvel qcevis danaxvaze, vidre SenobaSi arsebul 
ganaTebis, gaTbobis Tu tenianobis cvlilebaze~ [1, gv. 43].

XX saukunis 60-ian wlebamde adamianebi lukma-puris sa-
Sovnelad, ojaxis Sesanaxad muSaobdnen. maSin samuSao gana-
pirobebda adamianis pirovnebas, mis adgils sazogadoebaSi, 
mis profesul warmomadgenlobas. 60-iani wlebidan warmoe-
bis da ekonomikis ganviTarebis Sedegad moxda gardatexa. 
fuladma stimulebma daiwyes CamoqveiTeba. wina planze 
wamovida SromiT kmayofileba, SromiT `tkboba~. ase rom, 
adamianebi amJamad muSaoben ara mxolod da ara imdenad fu-
ladi anazRaurebisTvis, ramdenadac SromiT siamovnebis 
misaRebad. isini eZeben iseT samuSaos, romelic pirvel rig-
Si maTTvis sasiamovno iqneba, Semdeg ki, ra Tqma unda, ain-
teresebT Sromis anazRaurebis moculobac. am fonze dai-
wyo konfliqtis Casaxva Sromasa da adamianis pirad cxovre-
bas Soris. adamianebma daiwyes Tavisi piradi drois gayofa 
or sferos Soris da aSkarad gamoCnda is faqti, rom maT 
metad daafases piradi cxovreba. aRmoCnda, rom adamiani, 
romelic dRe-RameSi muSaobs 20 saaTs (24 saaTidan) Tavis 
resurss Zireulad amowuravs, profesiulad `gadaiwveba~ 
da TandaTan veRar muSaobs efeqtianad. amiTi ki zaraldeba 
TviTonac da is organizaciac, sadac igi muSaobs.

zemodAaRniSnulTan dakavSirebiT erTmaneTisgan unda 
gavarCioT ori cneba _ efeqtianoba da Sedegianoba. efeq-
tianoba aris grZelvadian periodSi sasurveli Sedegis (re-
zultatis) mudmivad miReba, Sedegianoba ki aris mokleva-
dian periodSi minimaluri danaxarjebiT maqsimaluri Sede-
gis miReba. Sedegianobaze orientacia organizaciisTvis ar 
aris mTlad cudi, magram TanamSromlisTvis ki damRupve-
lia, radgan dRes Tu man Tavisi SesaZleblobebis zRvarze 
imuSava, xval igi mas veRar gaimeorebs.

Tu adamians Tavisi samuSao ar moswons, rogori maRali 
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xelfasic ar unda hqondes, mainc ar iqneba samuSaoTi kmayo-
fili. sabolood miviRebT muSaobaSi TavCargul, daqancul, 
problemebiT gadaRlil da am mizeziT ojaxis wevrebTan 
konfliqturi urTierTobebiT gadatvirTul adamians, ro-
melic TviTonac metad ukmayofiloa Tavisi arsebobiT. es 
mdgomaroeba TandaTan amcirebs mis Sromis nayofierebas, 
riTac pirvel rigSi, zaraldeba is organizacia, sadac igi 
muSaobs.

2. personalis motivacia da Sromis reJimi
personalis efeqtiani muSaobis uzrunvelsayofad 

saWiroa organizaciaSi Seiqmnas konstruqciuli TanamS-
romlobis atmosfero, romlis drosac TiToeuli muSaki 
Tavisi SesaZleblobis sruli realizaciiT da organi
zaciis saerTo warmatebiT iqneba dainteresebuli. aseTi 
atmosferos Seqmna personalis marTvaSi urTulesi amo-
canaa. misi gadawyveta konkretuli situaciebis Sesabamisi 
eTikuri normebis, personalis motivaciis, Sromis reJimis 
da marTvis stilis arCeviT.

motivaciaSi ar igulisxmeba mxolod maRali xelfasi da 
karieruli winsvla. aq igulisxmeba Tavisuflebac., muSakTa 
erTi nawilisTvis mudmivi kontroli muSaobaSi xelisSeS-
lasTan asocirdeba. Tu aseTi adamiani kargad arTmevs Tavs 
masze dakisrebul movaleobebs, mas meti Tavisufleba unda 
mieces. aseTi adamianebisTvis unda SemuSavdes muSaobis 
mcocavi grafiki, ise rom daculi iyos sruli samuSao dRe. 
aseTivea arasruli samuSao dRiT muSaoba, gvian saRamos, 
adre diliT, anda sulac RamiT muSaoba. SeiZleba dainergos 
samuSao dRis cvladobac _ erTi dRe samsaxurSi, erTi saxl-
Si muSaoba, erTi ki _ internet-ofisSi an filialSi muSaoba.

mcocavi grafiki gansakuTrebiT aqtualuria studen-
tebisTvis da mcirewlovan bavSvTa dedebisTvis. aseTi 
grafiki sWirdebaT SemoqmedebiTad moazrovne adamianeb-
sac, romelTac ar SeuZliaT erT adgilze (samuSao adgili 
gvaqvs mxedvelobaSi) 8 da meti saaTi yofna. aseTi grafikis 
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SemoRebiT organizacia inarCunebs koleqtivis stabilu-
robas, mcirdeba muSakTa denadoba da izrdeba maTi Sromis 
nayofiereba.

misaRebia agreTve 3 cvliani muSaobis SemoReba _ dilis 
cvla, saRamos cvla da Ramis cvla. samuSao davalebebi 
yvelgan erTnairi iqneba, mxolod, adamianebi dasaqmdebian 
sxvadasxva droSi. unda gvaxsovdes, rom adamianebi TavianTi 
sadReRamiso ritmis da aqtiurobis donis mixedviT iyofian 
dRis da Ramis adamianebad. dRis adamianebs `torolebs~ 
uwodeben, Ramis adamianebs ki,  `buebs~. mixvdebiT albaT ra-
tom. `torola~ frinvelia, igi diliT adre e. w. gamTeniisas 
iwyebs galobas da dRis pirvel naxevarSi aqtiuria. `bus~ ki, 
romelic aseve, frinvelia, dRe sZinavs da Rame aqtiurobs. 
ase iyofian adamianebic (SevniSnavT, rom arseboben ariT-
mikebic, romlebisTvisac aseTi dayofa ar arsebobs. isini 
erTnairad muSaoben) [2, gv. 100]. amitom samedicino persona-
lis marTvis procesSi es momenti unda iyos gaTvaliswineb-
uli da TanamSromlebs muSaobis sxvadasxvanairi grafikebi 
unda dauwesdeT. 

personalis TviTneburad ganawileba dRis da Ramis cv-
lebSi ar aris dasaSvebi. isini unda ganawildnen mxolod 
TavianTi sadReRamiso ritmis mixedviT. Tu `dRis adami-
ani~ Ramis cvlaSi moxvdeba, is bevr Secdomebs dauSvebs 
da piriqiT. organizaciebis umetesoba Tavs aridebs Ramis 
cvlis arsebobas, radgan uWirT kontrolis ganxorciele-
ba. aseT dros, araviTari problema ar Seiqmneba, Tu makon-
trolebeli adamianebic iqnebian `buebi~, e. i. Ramis adamian-
ebi (am sakiTxze ufro metis gasagebad girCevT waikiTxoT l. 
juelis wigni `industriul-organizaciuli fsiqologia~).

arsebobs samuSao drois daproeqtebis sxva modifika-
ciebic [3, gv. 164]:

1.	  samuSaos safexurebrivi grafiki (samuSaos dawyeba, 
damTavreba da Sesveneba muSakisTvis misaReb dros);

2.	 Semcirebuli samuSao datvirTva (garkveul perio-
debSi SedarebiT mcire droiT muSaoba);
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3.	  TviTdispetCireba (muSaki TviTon sazRvravs Tu 
romel cvlaSi imuSavebs;

4.	 samuSao drois wliuri xangrZlivoba (weliwadSi sa-
muSao drois sidide winaswar aris SeTanxmebuli).

amis garda, organizacias, e. i. damqiravebels ufleba aqvs 
SeimuSavos unikaluri samuSao grafiki, romelic CamonaT-
valSi ar gvaqvs mocemuli da igi SesTavazos daqiravebuls, 
samuSao drois aseTi mravalferovani dizainis arCevani 
iwvevs Sesrulebuli samuSaos raodenobis da xarisxis 
optimizacias, amcirebs gacdenebs da mocdenebs, amaRlebs 
sakuTari SromiT muSakis kmayofilebis dones.

amJamad, sazRvargareT metad gavrcelda Sroma-das-
venebis amerikuli `Work-Life Balance~_ koncefcia. misi 
ZiriTadi idea Sromasa da dasvenebas Soris balansis ar-
sebobaSi mdgomareobs. aseTi saxelwodebis sazogadoeba 
daarsa f. konorovma ruseTSic. misi azriT, es balansi dac-
uli iqneba, Tu kompaniebSi dainergeba:
	 korporatiuli RonisZiebebis Catareba ojaxebTan 

erTad;
	 muSaobis mcuravi (mcocavi) grafiki;
	 organizaciebSi gaisxneba mini-bavSvTa baRebi da kon-

serJ-samsaxurebi;
	 damatebiTi gamosasvleli dReebi gansakuTrebuli 

damsaxurebisTvis;
	 kulturuli bonusebi (bileTebi kinoSi, TeatrSi, 

eqskursiebSi).
didi mniSvneloba eZleva ara mxolod muSaobis, aramed, 

dasvenebis swori grafikis dadgenasac. TanamSromlebs Sve-
buleba maTTvis sasurvel dros unda eZleodeT. amis gar-
da, praqtikaSi unda iyos danergili saswavlo Svebuleba 
(studentebisTvis), meZuZuri dedebis Svebuleba da sxva. es 
yvelaferi amaRlebs adamianebis SromiT motivacias, nakle-
bi aqvT wyena da stresi, rac matebs maT sasicocxlo Zalebs 
da energias efeqtiani SromisTvis da dasvenebisTvis.
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daskvna
statiaSi dasmuli sakiTxis kompleqsuri ganxilva im 

daskvnis gakeTebis saSualebas iZleva, rom wina periodis-
gan gansxvavebiT, amJamad, SromiTi procesis marTvaSi unda 
gaviTvaliswinoT dasaqmebulTa fsiqologiuri tipaJi, 
maTi unarebi dRis da Ramis ganmavlobaSi, maTi interesebi 
ara mxolod materialuri TvalsazrisiT, aramed moral-
uri TvalsazrisiTac. am ukanasknelSi igulisxmeba samuS-
aoTi kmayofileba. xSirad, swored es ukanaskneli apirobebs 
dasaqmebulis Sromis maRal Sedegianobas. amas gansakuTre
buli mniSvneloba aqvs medicinaSi. aq dasaqmebulebs unda 
uyvardeT Tavisi saqme, radgan, es saqme avadmyofebs da maT 
gankurnebas exeba. 
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THE MAIN DIRECTIONS OF  MANAGEMENT OF WORKING 
PROCESS IN THE MEDICAL UTILITIES

Ekaterine Japaridze, 
PhD Student of GTU

RESUME
In the article – “The main directions of management of working pro-

cess in the Medical Utilities” it is discussed  the work distribution, coop-
eration and improvement of working conditions.It is mentioned in this 
work that the work distribution and cooperation should be according 
to the instructions and regulations by Medical Utilities. The first thing, 
working conditions mean to create an optimal working mode, then to 
provide a desirable psychological climate. In this article it is discussed 
the  psycho-social questions as well . 

Moreover, there is raised a question of working satisfaction or work-
ing enjoyment. It is mentioned that human’s private life demands the 
working satisfaction. In most cases this factor is stronger than a salary.

In the article it is also mentioned the question of separating people 
as “skylarks” and “owls”, that  is connected with the working schedule. 
The ”Skylark”-is a person who works in the morning better, the ”owl”-
who works at night. The author raises a question that Medical managers 
should provide the above-mentioned style of workers and give them the 
work according to it: skylarks in the morning and owls at night. 

Furthermore, the working mode is connected with the relaxation 
mode. The proper mode of having holidays provides  a highly produc-
tive work in general.

KKeywords: Work, Working mode, Working control, Relaxation 
Mode, Working Satisfaction, Working Motivation.
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