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THE MAIN DIRECTIONS OF MANAGEMENT OF WORKING
PROCESS IN THE MEDICAL UTILITIES

Ekaterine Japaridze,
PhD Student of GTU

RESUME

In the article — “The main directions of management of working pro-
cess in the Medical Utilities™ it is discussed the work distribution, coop-
eration and improvement of working conditions.It is mentioned in this
work that the work distribution and cooperation should be according
to the instructions and regulations by Medical Utilities. The first thing,
working conditions mean to create an optimal working mode, then to
provide a desirable psychological climate. In this article it is discussed
the psycho-social questions as well .

Moreover, there is raised a question of working satisfaction or work-
ing enjoyment. It is mentioned that human’s private life demands the
working satisfaction. In most cases this factor is stronger than a salary.

In the article it is also mentioned the question of separating people
as “skylarks” and “owls”, that is connected with the working schedule.
The ”Skylark™-is a person who works in the morning better, the “owl”-
who works at night. The author raises a question that Medical managers
should provide the above-mentioned style of workers and give them the
work according to it: skylarks in the morning and owls at night.

Furthermore, the working mode is connected with the relaxation
mode. The proper mode of having holidays provides a highly produc-
tive work in general.

Keywords: Work, Working mode, Working control, Relaxation
Mode, Working Satisfaction, Working Motivation.
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