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gunduri marTva Tu jgufuri marTva?

maia roxvaZe,
Sps `biznes-swavleba da 

konsultaciebi~-s koordinatori

reziume
statiaSi ganxilulia gundebi da jgufebi, maTi arsi da is 

sargebeli, romelsac isini iZlevian erTpirovnul marTvas-
Tan SedarebiT.

jgufebis ganxilvis dros cal-calke aris daxasiaTe-
buli jgufebis saxeebi da jgufis ganviTarebis stadiebi. 
CamoTvlili da daxasiaTebulia jgufis qcevaze zemomqmedi 
faqtorebi. calkea saubari jgufis dadebiT da uaryofiT 
mxareebze.

statiaSi aRniSnulia, rom Tu gundis wevrebi Tanabari az-
rovnebiT muSaoben, maSin jgufi gardaiqmneba gundad. stati-
aSi daxasiaTebulia 4 saxis gundebi: problemebis gadamWre-
li, TviTmarTvadi, jvaredini funqciebis da virtualuri.

jgufebsa da gundebs Soris gansxvavebaze saubrisas 
naTqvamia, rom gundi ar aris kargad ganviTarebuli jgufi. 
gundi sinergizmis wyalobiT qmnis gundur sargebels, rac 
jgufs ar SeuZlia. gundSi mTeli metia Tavis nawilebis 
jamze, jgufSi ki, igi mas emTxveva.

sakvanZo sityvebi: gundi, jgufi, gunduri azrovneba, 
gonebrivi SesaZlebloba, gundis formireba.

Sesavali
gundebi da jgufebi Tanamedrove marTvis realobad 

iqca. asea biznes-subieqtebSic da asea sajaro marTvis 
sferoSic. gavida is dro, roca marTva erTpirovnulad 
xdeboda. 2010 wels masaCusetis teqnologiebis institutis 
sloanis menejerTa skolis organizaciuli centris direq-
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torma piter senjma gamosca naSromi saxelwodebiT `xuTi 
disciplina~, romelic “Harvard Business Review”-m bolo 75 
wlis ganmavlobaSi marTvasTan dakavSirebiT gamoqveynebul 
wignebs Soris erT-erT yvelaze saukeTesod daasaxela. am 
naSromSi senji gundebs ganmartavs rogorc `TviTmoswavle  
jgufebs, romlebic mudmivad zrdian TavianT SesaZleblo-
bebs, raTa miaRwion sasurvel mdgomareobas da miiRon sa-
surveli Sedegi~.

maS ase, gundi jgufia, mxolod ara Cveulebrivi jgufi, 
aramed, mizanswrafuli jgufi, daxvewili, sutuaciuri, gun-
duri azrovnebis, rwmenis, xedvis, grZnobis, nebisyofis mqone 
da, rac mTavaria, mudmivad swavlis procesSi CarTuli.

1. jgufuri marTva da misi gamoyenebis sferoebi
jgufi aris ori an orze meti urTierTdamokidebuli da 

urTierTzemomqmedi adamiani, romelic gaerTianebulia 
raime gansazRvruli miznis misaRwevad.

Tanamedrove pirobebSi, ZiriTadad gavrcelebulia misi 
Semdegi tipebi [1, gv. 70]:
	 xelmZRvanelis jgufebi;
	 jvaredini funqciebis jgufebi;
	 TviTmarTvadi jgufebi;
	 miznobrivi jgufebi.
xelmZRvanelis (menejeris) jgufebi _ es aris menejeris 

da mis daqvemdebarebul angariSvaldebul pirTa tradici-
uli samuSao jgufebi.

jvaredini funqciebis jgufebi iqmneba raime konkretu-
li problemis gadawyvetis mizniT, sxvadasxva ganyofilebis 
(samsaxuris) TanamSromelTa codnisa da gamocdilebis 
gaerTianebiT.

TviTmarTvadi jgufebi  damoukidebeli erTeulebia, rom-
lebic sakuTari samuSao davalebis garda, Tavis Tavze iReben 
menejeris tradiciul movaleobebs, magaliTad, muSakTa daqi-
ravebas, samuSao procesis grafikis Sedgenas da sxva.
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miznobrivi jgufebi iqmnebian konkretuli drois 
konkretuli amocanis Sesasruleblad da mis damTavrebi-
sTanave iSlebian.

jgufebi ganviTarebis procesSi 5 stadias gadian: 
formirebis, mRelvarebis, mowesrigebulobis, samuSaos 
Sesrulebisa da daSlis.

jgufis  qcevaze mravali faqtori moqmdebs, maT ricxv-
Sia: jgufis resursebi, struqtura, sidide, procesebi da 
amocanebi.

jgufis wevrTa pirovnul resursebSi TiToeuli maT-
ganis individualuri SesaZleblobebi da pirovnuli maxa-
siaTeblebi igulisxmeba. maTi (wevrebis) inteleqtualuri 
SesaZleblobebisa da Cvevebis SeswavliT, SegviZlia viwin-
sawarmetyveloT nebismieri jgufis momavali efeqtiano-
ba, radgan jgufis potenciali misi calkeuli individebis 
maqsiamlur SesaZleblobaTa ariTmetikuli jamia. es Ses-
aZleblobebi aris orientiri imisa, Tu TiToeul maTgans 
sxvaTa TanadgomiTa da mxardaWeriT, risi gakeTeba Seu-
Zlia.

rogorc avRniSneT, jgufi adamianTa organizebuli gaer-
Tianebaa da aqvs sakuTari struqtura, romelic mis wevrTa 
qcevasa da qmedebebs ayalibebs. jgufis  Siga struqturis 
parametrebia: roli, normebi, SeTanxmebuloba, statusi, 
Sekruloba, jgufis sidide da misi formaluri lideris 
poziciebi.

marTvis specialsitebi _ stiven p. robinzi da meri 
koulteri gvaZleven im dadebiTi da uaryofiTi mxareebis 
CamonaTvals, romelic jgufur gadawyvetilebebs gaaCnia, 
individualurTan SedarebiT [1, gv. 715]:

dadebiTi mxareebi:
	 gadawyvetilebis miReba met codnasa da didi mocu-

lobis informacias eyrdnoba;
	 gadawyvetilebis SerCeva mravali alternatividan 

(varianti) xdeba;
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	 metia albaToba imisa, rom am gadawyvetilebas sxva 
TanamSromlebi moiwoneben;
	 gadawyvetilebas meti kanoniereba aqvs.
uaryofiTi mxareebi:
	 drois didi danaxarji (igi urTierTSeTanxmebasa da 

diskusias sWirdeba); 
	 umciresobis Zalaufleba (xSirad, jgufis romelime 

gavleniani wevri sakuTar mosazrebas danarCen wevrebs Tavs 
axvevs);
	 jgufis zewola misi TiToeuli individis qcevaze;
	 pirovnuli upasuxismgebloba gadawyvetilebis 

miRebaze;
maSasadame, jgufur gadawyvetilebebs dadebiTi aspeqte-

bic aqvT da uaryofiTic.

2. jgufebis gardaqmna gundebad
jgufi, romlis wevrebi saerTo konkretuli amocanebis 

Sesasruleblad daZabulad muSaoben, sinergizmis pozi-
tiur efeqts iyeneben da moqmedeben individualuri da 
Tanaziari angariSgebis safuZvelze, samuSao gundad iwo-
deba. masSi (ise rogorc sportuli gundSi) calkeuli wev
rebis gamorCeuli Zalisxmeva miznis Sesasruleblad jgufs 
gundad aqcevs. sinergizmis wyalobiT, gundis Sromis mwar-
moebluroba done ufro maRlia, vidre gundis calkeuli 
wevris Sromis nayofierebis jami. yovelive es pozitiuri 
sinergizmisa da naTlad koordinirebuli Zalisxmevis wya-
lobiT miiRweva.

gundebi (`komandebi”) oTxi saxisaa: 
	 problemebis gadamWreli;
	 TviTmarTvadi;
	 jvaredini funqciebis; 
	 virtualuri.
konkretuli problemebis gadasaWrelad, gundebis Se-
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qmnas didi xnis istoria aqvs. marTalia, isini am mizniT iqm-
nebodnen, magram maT sakuTari gadawyvetilebebis realiza-
ciis uflebamosileba naklebad eZleodaT.

TviTmarTvadi `gundebis~ Seqmna ufro progresuli 
movlenaa. maT menejerebi ar hyavT da Tavad ageben pasuxs, 
rogorc Sesrulebul samuSaoze, ise _ gundis marTavze. 
maT Zalze bevri uflebamosileba gaaCniaT. am principiT 
muSaoben kompaniebi _ `jeneral motorsi~, `qseroqsi” da 
sxvebi. 

jvaredini funqciebis `gundebi~ Sereuli profesiis 
specialistebisganaa Semdgari. aSS-is q. betezdis hospi-
talSi danergilia intensiuri Terapiis jvaredini gundebi, 
romlebic dakompleqtebulia _ Terapevtebis, dietolo
gebis, meddebis, socialuri muSakebis, mRvdlebisa da 
farmacevtebisagan. es gundebi yoveldRe xvdebian TiToeu-
li avadmyofis momvlelebs (mesarTuleebs), maTgan ismenen 
pacientebis Civilebs da Semdeg saxaven Semdgomi mkurnalo-
bis strategias. hospitalis xelmZRvanelTa SefasebiT, am 
midgomiT sagrZnobladaa Semcirebuli Secdomebi, hospi-
talSi avadmyofTa dayovnebis dro da gaumjobesebulia 
komunikacia medpersonalsa da avadmyofis ojaxis wevrebs 
Soris [2, gv. 45].

da bolos, ̀ virtualuri gundebi~. aseTi gundebis fizi-
kurad gancalkevebuli wevrebi kompiuteruli teqnolo-
giebis meSveobiT erTiandebian da erTi, saerTo miznis Ses-
rulebas emsaxurebian.

gundSi Sromis efeqtianobas iwvevs _ misi naTeli (mkafio) 
miznebi, saWiro Cvevebi da codna, urTierTndoba, saqmisaT-
vis Tavdadeba, wevrTa Soris mWidro kavSirebi, molapara-
kebebis xelovneba, efeqturi xelmZRvaneloba da gare mx-
ardaWera (naxazi #1).
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naxazi #1  efeqturi `gundis~ maxasiaTeblebi

3. gundebsa da jgufebs Soris gansxvavebebi
jgufsa da gunds Soris gansxvavebebi metad didia (ix. 

cxrili #1). gundi es kargad ganviTarebuli jgufi ki ar 
aris, aramed _ raRac sxva. mas sxva miznebi, funqcioni-
rebis sxva saSualebebi da wevrebisa da lideris mimarT sxva 
moTxovnilebebi gaaCnia.

gunds iseTi energiis gamomuSaveba SeuZlia, rac ar Za-
luZT  individebsa da jgufebs. misi Camoyalibeba ubralod 
TanamSromelTa TvamoyriTa da maTi gundad gamocxadebiT 
ar xdeba. ramodenime individis gardaqmna Sekrul maRal
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efeqtur gundad, metad rTuli da xangrZlivi procesis 
Sedegia [3, gv. 70].

cxrili 1. jgufsa da gunds Soris 
arsebuli ZiriTadi gansxvavebebi [4, gv. 120]

samuSao jgufi samuSao gundi

Zlieri, mkafiod 
gamoxatuli lideri;

lideris rolis SesrulebaSi 
Tanamonawileoba;

individualuri pasuxismge-
bloba;

individualuri da ziari 
pasuxismgebloba;

Sromis produqtebis indivi-
dualuri warmoeba;

erToblivad warmoebuli 
Sromis produqtebi;

TaTbirebs lideri atarebs;

TaTbiris  msxvlelobisas, 
lideri  axalisebs aqtiur da 

Ria monawileobas  problemaTa 
gadawyvetaSi;

gadawyvetilebebs lideri 
ixilavs da iRebs 

erToblivad akeTeben 
realur saqmes

gunds iseTi energiis gamomuSaveba SeuZlia, rac ar Za-
luZT  individebsa da jgufebs. misi Camoyalibeba ubralod 
TanamSromelTa TvamoyriTa da maTi gundad gamocxadebiT 
ar xdeba. ramodenime individis gardaqmna Sekrul maRal
efeqtur gundad, metad rTuli da xangrZlivi procesis 
Sedegia [3, gv. 70].

gundebi da jgufebi erTmaneTisgan, upirveles yovlisa, 
daniSnulebiT gansxvavdebian. jgufebi Seucvlelni arian im 
samuSaos SesrulebaSi, sadac ZiriTadi sargebeli TiToeu-
li individis maqsimaluri ZalisxmeviT miiReba da gareSe 
myofi adamianebi, anu jgufis wevrebi maT mxardasaWerad 
arian saWiro. aRniSnul struqturaSi mTeli misi nawilebis 
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jamia, mizani ki _ TiToeuli individis warmateba da maTi 
urTierTkoordinacia. 

amis sawinaaRmdegoa gundis daniSnuleba. igi im situacia-
Sia gamosadegi, roca ZiriTadi sargebeli erTi produqtis 
(nawarmis, proeqtis da a. S.) erToblivi SeqmniT miiReba. aseT 
SemTxvevaSi, mTeli metia Tavisi nawilebis jamze, xolo gun-
dis mizani sinergiuli efeqtis miRebaSi mdgomareobs [3, gv. 72].

erTi SexedviT, jgufebi da gundebi daxarjuli drois 
sididiT, anu raodenobrivi maCveneblebiT ar gansxvavdebi-
an, magram aris momenti, rodesac raodenobrivi gadadis 
xarisxobrivSi, anu xdeba jgufis wevrebis fsiqologiis 
gadawyoba da isini iwyeben aqtiur monawileobas lideris 
rolis Sesrulebasa da pasuxismgeblobis gadanawilebaSi. 
aseTi fsiqologiuri gadawyobiT, jgufi ukve gundis Zalas, 
sulsa da energias iZens, e.i. gundad iqmneba.

4. da mainc, romeli, jgufi Tu gundi?
organizaciisaTvis jgufebi iseve saWiroa, rogorc gunde-

bi. maT Soris arCevans samuSaos xasiaTi, sakadro resursi 
da xelmZRvanelobis stili wyvets. Tu kompaniis winaSe kar-
dinaluri problema dgas, mis gadasawyvetad aucileblad 
integrirebuli da novatorulad SemoqmedebiTi midgomaa 
saWiro. es ki mxolod gunduri muSaobiT miiRweva. rac Se-
exeba mmarTvelobis stils, Tu firmas saTaveSi iseTi lideri 
hyavs, romelic erTpirovnulad iRebs gadawyvetilebebs, 
gundebi ver Seiqmneba, radagan es ukanaskneli liderisgan 
funqciebis gadanawilebas moiTxovs. aseT SemTxvevaSi, misi 
formaluri xelmZRvaneli, subieqturi mizezebis gamo, aseTi 
tipis gadawyvetilebebisgan Tavs Seikavebs.

ismeba kiTxva: Tu gundebi ufro efeqturni arian da 
Tanamedrove msoflio ekonomikis globalizaciisa da 
kidev sxva faqtorebis gamo, gadawyvetilebebis individu-
aluri wesiT miReba ufro garTulebulia, maSin ratom ar 
vrceldeba isini masiurad? i. katcenbaxisa da d. smitis az-
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riT, `amis mizezi aris problemebis seriozuli SezRudu-
loba~ [5, gv. 61], rasac ar eTanxmeba menejmentis aseve didi 
specialisti allen r. koeni, romelsac amis gamomwvev mize-
zebad miaCnia [3, gv. 93-94]:
 menejerebis SiSi, rom kompaniaze kontrols dakar-

gaven;
 konfliqtebis SiSi (gundebSi da miT ufro efeqtur 

gundebSi, romlebic urTules problemebze muSaoben, cxa-
dia, arsebobs konflitebi, romelTa umravlesoba produq-
tiulia);
 prestiJis dakargvis SiSi.
zogierTi progresulad moazrovne menejeri ar uSinde-

ba am CamonaTvals, da Tamamad midis gundis Camoyalibebaze. 
Tumca, arian iseTebic, romlebsac jgufuri muSaoba urCev-
niaT da amis gamo, warmateba ar akliaT.

daaxloebiT 25 wlis win, rodesac aSS-is ramodenime kom-
paniam sawarmoo procesebSi arsebul problemaTa gada-
sawyvetad jgufebi Seqmna, maSin es sruliad `ucxo xili~ 
iyo da amas skeptikurad Sexvdnen. dRes mdgomareoba Secv-
lilia. “Forniture Co”-is siaSi Semaval kompaniaTa muSa-mosam
saxureebis 80% swored jgufebSi da gundebSi muSaobs. 
amerikis mcire biznesis sawarmoTa 68% jgufur muSaobas 
iyenebs da rogorc Cans, es procesi gagrZeldeba. msoflios 
wamyvani firmebis (da ara mxolod maTi) menejerebi mixvd-
nen, rom jgufebi da gundebi ufro swrafad da mobilurad 
reagireben situaciis cvlilebebze, vidre tradiciuli 
ganyofilebebi. amdenad, iseTi qveynebis kompaniebic ki, 
romlebic TiTqosda gamokveTili individualizmiT xasiaT
debian (kanada, aSS), am siaxles masiurad nergaven.

ar ifiqriT, rom gundebis Camoyalibeba, advili saqmea. 
arc is ifiqroT, rom Tu gundSi moaqcevT 5-7 inteleqtu-
als, gundi efeqturi iqneba. amerikeli mecnieris meredit 
belbinis gundebze 10 wliani dakvirvebiT dadginda, rom ara 
inteleqti, aramed dabalansebuli unarebi da rolebi, aris 
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warmatebis sawindari. TiToeuli adamianis qcevebs gunduri 
muSaobis farglebSi axasiaTebs garkveuli Taviseburebebi, 
romlebic mJRavndeba saqmesa Tu gundis sxva wevrebTan 
mimarTebaSi. amitom, TanamSromelTa am Tvisebebis gamosakv-
levad da efeqturi gundebis Sesaqmnelad wlebia saWiro.

piradad Cemi ganwyoba gunduri marTvis mxarezea, 
radganac, rogorc cnobilia adamianis mier Seqmnili sarge-
blis 80% swored gunduri azrovnebiT miiReba [6, gv. 113]. 
gundis gonebrivi SesaZleblobebi gacilebiT metia, vidre 
misi calkeuli wevrebis gonebrivi SesaZleblobebis ariT-
metikuli jami.

daskvna
gundebis da jgufebis urTierTSedareba gviCvenebs rom 

orives aqvs Tavisi dadebiTi mxareebi, Tumca, gunduri mar-
Tva iZleva sinergiul efeqts, rac jgufebs ar axasiaTebT.
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MEMBERSHIP MANAGEMENT 
OR GROUP MANAGEMENT?

MAIA ROKHVADZE, Coordinator of  
LTD “Business teaching and consultations”

RESUME
In the article “Membership management or group management” it 

is discussed the memberships and groups, their functions and priorities 
what they produce according to individual management. 

During the discussion of the groups there are separately qualified 
their styles and development strategies. It is numbered and defined the 
influencing factors of the group behavior. There is another conversation 
about the group’s positive and negative sides.

Moreover, there is mentioned in the article that if the group members 
are working with the same minds, in this case the group remakes as a 
membership. In the article we meet 4 types of membership: problem-
solving, self-regulated, crossing functions and virtual. 

During the discussion about the differences between the memberships 
and groups it is mentioned that membership isn’t the well-developed 
group. The membership makes its membership benefit by Synergism. 
The group can’t do this. In the membership the integer is more than their 
total sum. In the group it is the same as the previous one.

Key words: Membership, Group, Group mentality, Mental possibili-
ties, Group Formation.
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