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reziume

statiaSi aRniSnulia, rom kontrolis funqciis Ses-

rulebis ZiriTadi instrumentebia: dakvirveba, saqmiano-

bis yvela mxaris Semowmeba, aRricxva da analizi. agreTve 

xazgasmulia, rom marTvis zogad procesSi kontroli 

gvevlineba ukukavSiris elementad, vinaidan efeqturad 

ganxorcielebul kontrols aucileblad unda hqondes 

strategiuli mimarTuleba, iyos orientirebuli Sedegze 

da martivi. bolo moTxovna gansakuTrebiT mniSvnelovania 

Tanamedrove pirobebSi, rodesac organizaciebi iswrafvi-

an aagon TavianTi muSaoba xalxis ndobis principze. kon-

troli SeiZleba ganimartos rogorc procesi, romelic 

uzrunvelyofs organizaciis miznis miRwevis efeqturo-

bas. kontrolis funqciaSi Sedis aRricxva da informaciis 

analizi organizaciis yvela qveganyofilebis saqmianobis 

faqtobriv Sedegebze; misi mizania dafiqsirdes Secdomebi 

da cdomilebebi, raTa SesaZlebeli iyos maTi aRmofxvra da 

msgavsi precendentebis ardaSveba.

sakvanZo sityvebi: kontrolis arsi, funqciebi. strate-

giuli kontroli, informaciis aRricxva da analizi, 

gaurkvevlobis sfero.
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Sesavali:

menejmentis Teoriis mixedviT komunikacia es aris in-

formaciis gacvlis procesi or an met adamians Soris. 

marTvis yvela funqciis SesrulebisaTvis aucilebelia 

gadawyvetilebaTa miReba (marTvis arsidan gamomdinare) da 

informaciis gacvla gadawyvetilebaTa SemuSavebisaTvis.

komunikaciisa da informaciis cneba erTmaneTTan kav-

SirSia, magram komunikacia moicavs ara mxolod imas, rac 

unda gadavceT, aramed imasac, Tu rogor unda gadavceT. ko-

munikaciis dros monawileebs unda SeswevdeT Setyobinebis 

aRqmis unari, agreTve unda flobdnen urTierTgagebis 

garkveul xarisxs.

ZiriTadi teqsti:

komunikaciis procesSi informacia gadaicema erTi subi-

eqtidan meoreze, subieqtebis rolSi SeiZleba mogvevlinon 

calkeuli pirovnebebi, jgufi da organizaciebi. pirvel 

SemTxvevaSi komunikacia atarebs pirovnebaTSoris xasiaTs 

da xorcieldeba ideebis, faqtebis, azrebis gadacemis gziT 

erTi pirovnebidan meoreze zepiri, werilobiTi an rome-

lime sxva formiT sasurveli reaqciis miRebis mizniT. rigi 

mizezebis gamo efeqturi pirovnebaTSorisi komunikacia 

mniSvnelovania organizaciis warmatebisaTvis:

a) bevri mmarTvelobiTi amocanis gadawyveta efuZneba 

adamianTa uSualo urTierTkavSirs sxvadasxva movlenebis 

farglebSi.

b) SesaZlebelia, rom pirovnebaTSorisi komunikacia aris 

saukeTeso midgoma im sakiTxebis gansjisa da gadawyvetisaT-

vis, romlebic xasiaTdebian uSualobiTa da orazrovnebiT.

komunikaciis procesebi, romlebSic monawileoben marT-

vis aparatis muSakebi, aris mniSvnelovani damakavSirebeli 

rgoli xelmZRvanelsa da xelqveiTebs Soris. organizaciis 

xelmZRvanelis operatiuli qmedeba gasxvavdeba misi saqmi-

anobisagan gadawyvetilebaTamiRebis sferoSi. saqmianobis 
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es ori saxe arsebiTad urTierTkavSirSia da damokidebulia 

im informaciaze, romelic muSavdeba da gadaicema orga-

nizaciis SigniT.

komunikaciis procesebi saSualebas aZlevs xelmZ-

Rvanelebs efeqturad Seasrulon samuSao da miiRon 

gadawyvetilebebi moqmedebis saukeTeso kursis Sesaxeb 

dasaxuli miznebis misaRwevad.komunikacia organizaciul 

konteqstSi niSnavs urTierTqmedebas adamianebs Soris. ko-

munikaciebi ganixileba rogorc procesi da movlena.

rogorc movlena komunikacia warmoadgens organizaciis 

farglebSi adamianTa Soris urTierTqmedebis dadgenil 

normebs (wesebi, instruqciebi, debulebebi,) xolo rogorc 

procesi komunikacia asaxavs adamianTa Soris urTierTobis 

principebsa da kanonzomierebebs.es urTierTobebi SeiZle-

ba daxasiaTdes an kolegebis sruli mxardaWeriT,an xelmZR-

vanelebsa da daqvemdebarebulebs Soris winaaRmdegobebis 

arsebobiT.

komunikacia SeiZleba ganisazRvros rogorc emocional-

uri da inteleqtualuri Sinaarsis gadacemis procesi.axal 

viTarebaSi komunikaciam SeiZina didi mniSvneloba, vinaidan 

swored es viTareba gansazRvravs meurneobriv ganviTare-

basa da mewarmeobas. warsulis teqnokratiuli menejmenti 

miiswrafoda SeenarCunebina Tavisi korporatiuli miznebi, 

misiebi da ganviTarebis gegmebi umkacres reJimSi. dRes ki 

piriqiT Riaoba gaxda sagangebo. komunikaciam SeiZina mniS-

vneloba saqmiani aqtiurobisaTvis ori mizezis gamo:

pirveli _ xelmZRvanelebi iReben informaciebs orga-

nizaciis SigniT maT garemocvasTan urTierTobis gziT. 

gasaocaria, rom araiSviaTad efeqturi ganviTarebis gzebi 

SeiZleba moiZebnos organizaciis SigniT.

Mmeore _ komunikacia warmoadgens menejmentis SemuSave-

bul strategiaSi maRali efeqturobis miRwevis yvelaze 

ufro mniSvnelovan instruments.

komunikacia iTvaliswinebs informaciis ormxrivi na-
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kadis arsebobas, roca erTi mxare iRebs informacias da 

pasuxobs masze dauyovnebliv an garkveuli drois Semdeg. 

informaciis gadacemis dros, marTvis maRali donidan 

gamomdinare, aucilebelia iyos:

a)Setyobinebis maRali xarisxi rogorc formiT aseve Si-

naarsiT;

b)Rirseuli Suamavlis SerCeva Setyobinebis gadace-

misaTvis.

strategiulad adresatebisaTvis strategiuli mniS-

vnelovani Setyobinebis gadacemisas saWiroa Sesabamisad 

moxdes formulirebaTa varireba. marTvis saSemsrule-

blo aparatis xelmZRvaneli gamodis ufro Rirseul 

dubliorad,romelsac SeuZlia Seasrulos amocana, ro-

melic uSualod dakisrebulia wamyvan muSakze.

urTierTobis formebi SeiZleba iyos gansxvavebuli _ en-

ergiuli lozungebidan vrcel dawvrilebiT dokumentamde. 

erT-erTi im wesebidan, riTac SesaZlebelia organizaciis 

strategia gasagebi gaxdes, aucilebelia misi Targmna op-

eratiuli terminebiT.

Tu ki marTvelobiTi misia mimarTulia konkurentul up-

iratesobaTa Seqmnisaken da produqciis modernizaciisaken, 

maSin organizaciul cvlilebaTa arsi xdeba mniSvnelovnad 

mkafio. es exeba, organizaciul struqturasa da sainvesti-

cio politikaSi sawarmoTa gayidvisa da SeZenis dros cv-

lilebaTa ganxorcielebas, danaxarjebis struqturisa da 

kapitaldabandebis cvlilebas, menejmentis filosofiaSi 

Zvrebs, agreTve miznobrivi ganwyobebisa da gasaRebis baz-

rebis gadaxedvas, amrigad, komunikaciis efeqturoba Sei-

Zleba avamaRloT met-naklebad dawvrilebiTi informaciis 

adresatTa erTi da igive jgufze gadacemis gziT drois gan-

sxvavebuli intrvaliT.

erT-erTi yvelaze gavrcelebuli Secdomaa sagangebo 

komunikaciebis praqtika, romelic xorcieldeba amisaTvis 

Seuferebel dros.sxva mxvriv,amJamad komunikacia flobs 
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saSualebaTa mdidar arsenals, magram arc erTi maTgani 

ar SeiZleba SevadaroT pirovnebis uSualo mimarTvas, ro-

melic warmoadgens organizaciul cvlilebaTa process. 

swored amitom urTierTobis unari, komunikabeluroba, 

aris namdvili xelmZRvanelis erT-erTi mniSvnelovani maxa-

siaTebeli. komunikaciis gareSe SeuZlebelia erToblivi 

saqmianoba, agreTve marTva, vinaidan is iyenebs erTi mxriv, 

komunikaciis arsebul da Camoyalibebul formebs, xolo, 

meores mxriv, ayalibebs komunikaciis im formebs, romlebic 

amartiveben rogorc erTobliv saqmianobas, aseve mis marT-

vas. arsebobs komunikaciis ori aspeqti:

a) informaciuli, romelic axasiaTebs informaciis moZ-

raobis process.

b) pirovnuli romelic axasiaTebs pirovnebebis urT-

ierTqmedebas.

es ori aspeqti mWidrod aris dakavSirebuli erTmaneT-

Tan. pirovnebaTSorisi kavSiri mniSvnelovnad xorciel-

deba informaciis moZraobis meoxebiT, magram mTlianad 

informaciul procesebamde ar daiyvaneba, vinaidan komu-

nikacia iTvaliswinebs ara mxolod informaciis gadacemasa 

da miRebas, aramed am informaciis individualur interpre-

taciebs.

komunikaciis miznebi:

a. subieqtebs Soris informaciis efeqturi gacvlis uz-

runvelyofa.

b. informaciis gacvlis procesSi pirovnebaTSorisi 

urTierTobis srulyofa.

g. informaciis gacvlisaTvis calkeul muSakebsa da 

jgufebs Soris informaciuli arxebis Seqmna.

d. informaciuli nakadebis regulireba da racional-

izacia.

komunikaciis mniSvneloba da funqciebi.

komunikaciebi saWiroa organizaciis xelmZRvanelebi-

saTvis Semdegi principebis mixedviT:
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a. xelmZRvanelebi xarjaven Zalian did dros komunika-

ciebze.bevri eqspertis monacemTa mixedviT amaze modis or-

ganizaciis xelmZRvanelTa drois 75-95%. amitom isini unda 

iyvnen orientirebulni am saqmianobis gaumjobesebaSi.

b. komunikaciebi aucilebelia marTvis efeqturobisaT-

vis.

g. komunikaciis xelovneba aucilebelia imisaTvis rom 

gamovlindes xelmZRvanelis avtoriteti.

d. kargad organizebuli komunikaciebi organizaciuli 

efeqturobis amaRlebas uwyobs xels. Tu ki organizacia 

efeqturia komunikaciaSi,is efeqturia didi albaTobiT 

saqmianobis yvela aspeqtSi.

jgufSi an organizaciaSi mTlianad ganasxvaveben komuni-

kaciis oTx ZiriTad funqcias:

a) kontroli da motivacia.komunikacia akontrolebs 

jgufis wevrTa qcevas sxvadasxva gziT.organizaciaSi arse-

bobs ierarqia da formaluri Tanadaqvendebareba,romelsac 

muSakebi uweven angariSs.rodesac magaliTad,muSaks pirve-

lad mimarTos mis uSualo xelmZRvanels an miusadagos 

Tavisi moqmedebebi organizaciis strategias, komunikaci-

uroba asrulebs makontrolebel funqcias. imavdroulad 

is xels uwyobs motivaciebis dayvanas muSakamde (ra unda 

gakeTdes,rogor gaumjobesdes muSaoba da aS.)

b) emocionaluri gamoxatva da informaciuli uzrunve-

lyofa.

adamianTa umravlesobisaTvis maTi samuSao aris so-

cialuri urTierTqmedebis pirveladi wyaro, komunikaci-

uroba, romelic xorcieldeba jgufSi, aris is meqanizmi, 

romlis meoxebiTac jgufis wevrebi gamoxataven TavianT 

damokidebulebas mimdinare procesebTan. swored amis ko-

munikaciuroba xels uwyobs grZnobebis emociunalurad 

gamoxatvas da uzrunvelyofs socialuri moTxovnebis dak-

mayofilebas. arsebiTi mniSvneloba aqvs komunikaciurobis 

im funqcias, romelic dakavSirebulia gadawyvetilebaTa 
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miRebis procesSi mis rolTan. is saSualebas gvaZlevs war-

movidginoT informacia, romelic aucilebelia calkeuli 

subieqtebisa da jgufebisaTvis gadawyvetilebaTa miRebis 

mizniT.

arcerTs am funqciaTagan ara aqvs prioritetebi sxva da-

narCen funqciebTan mimarTebaSi. efeqturi funqcionirebi-

saTvis jgufma unda ganaxorcielos kontroli mis wevrebze, 

aRZras isini moqmedebisaken da uzrunvelyos saSualebebi 

grZnobebis emocionaluri gamosaxvisa da socialuri amo-

canebis SesrulebisaTvis.

marTvisa da organizaciis Teoriis mixedviT komunika-

ciebi organizaciaSi ganixilebian rogorc gadawyvetile-

baTa miRebis winamZRvari da rogorc socialuri sistemis 

funqcionirebisa da arsebobis wesi. garda amisa, komunika-

ciebi ganixileba rogorc mdgradi urTierTqmedebis miR-

wevis, muSakTa qcevis modifikaciis saSualeba da ro-

gorc informaciis gadacemis procesis elementi. is aris 

agreTve im damaxinjebaTa da winaRobaTa wyaro, romlebic 

aRmocendebian informaciis gadacemis procesSi. komu-

nikaciebis safuZvelze xdeba organizaciis struqturis 

formireba, ganaxleba da Secvla. adreul etapze komunika-

ciebis gamokvlevis organizaciaSi mkvlevarebi yuradRebas 

amaxvilebdnen wyarodan mimRebamde informaciis gadacemis 

erTveqtul processa da komunikaciis erTjerad aqtze, ko-

munikaciis struqturasa da ukukavSiris process, rogorc 

wesi ar ganixilavdnen.

pirveli gamokvlevebi formaluri komunikaciis sfero-

Si ekuTvniT marTvis klasikuri skolis warmomadgenelebs. 

erT-erTi maTgani vinc cdilobda organizaciaSi samiani 

formaluri komunikaciebis da principebis formirebas,  

iyo a.faioli. komunikaciebi organizaciaSi gvevlinebod-

nen rogorc  formaluri struqturis ierarqiul verti-

kalSi informaciis gadacemis erTveqtoruli mimarTuleba.

komunikaciis struqturis SeswavlaSi axali etapi daka-
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vSirebulia komunikaciis araformaluri sistemis prob-

lematikasTan. adamianur urTierTobaTa skolis warmomad-

genlebi (e.meio, d. makgregori, r.laikerti da sxva) pirvel 

rigSi yuradRebas aqcevdnen imas, rom organizaciaSi komu-

nikaciebi ar SeizRudeba oficialuri (formaluri) Setyo-

binebebiT. garda amisa maT miuTiTes organizaciaSi urT-

ierTobaTa araformaluri struqturis mTavar rolsa da 

komunikaciis ormxri xasiaTze.

daskvna:

saqmiani informaciis gadacemis dros formaluri komu-

nikaciis mTavar rols xazs usvamdnen:

a)empiriuli skolis (e.meio)warmomadgenlebi _ isini ko-

munikaciis sistemas ukavSirebdnen xelmZRvanelis saqmi-

anobas da ganmartavdnen komunikaciebs organizaciaSi 

ideebis,informaciis da brZanebaTa gadacemis process da 

swored ise rom adresats zustad gaego maTi mniSvneloba.

b) socialur sistemaTa skolebi:

isini gamoyofdnen araformalur organizaciaTa rols 

aaroficialur SetyobinebaTa gadacemaSi.

g) organizaciis socioteqnikuri koncefciis warmomad-

genlebi xazss usvamdnen araformaluri arxebis mniSvnelo-

bas saqmian komunikaciis realizaciisaTvis.
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RESUME
I n this article is mentioned, that the process of communication, 

in which ruling operations take part,is very important linking ring 
between principals and their subordinates. Operating acting of au-
thorities differs from their activities in the sphere of getting any de-
cisions. These two kinds of activities are essentially in intercommu-
nication and depend on that information, which is worked out and 
transmitted inside the organization.

Besides, in the article is underlined, that the process of commu-
nication gives opportunities to the authorities effectively fulfill their 
work and accept optimum decisions in order to reach their aims. 
Communication in organizing context means interaction among 
people.

It is a process as well as an event. Communication in the organiza-
tion includes the norms of relations among people, but as a process, 
communication reflects principles of mutual relationships among 
people and natural phenomena. Also, it is underlined that commu-
nication is the process of transmission of emotional and intellectual 
content.

Key words: Essence of Control, functions, strategic control, ac-
counting and analysis of information.
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