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faswarmoqmnis strategia da meqanizmi 

sanavsadguro momsaxurebaSi

lali xarbedia
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mzisadar bJalava
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reziume 

naSromSi ganxilulia gadazidvis moculobisa da fa-

sis damokidebulebis safuZvlebi, navsadguris momsax-

urebaze faswarmoqmnis principebi da ZiriTadi meTo-

debi sabazro ekonomikis pirobebSi. gansakuTrebuli 

yuradReba eTmoba xarjebze, moTxovnasa da konkurenci-

aze dafuZnebuli faswarmoqmnis strategiis ganxilvas. 

gaanalizebulia faswarmoqmnis meqanizmi srulyofili da 

arasrulyofili konkurenciis pirobebSi. gakeTebulia 

daskvna, rom saqonelbrunvis procesSi monawile yvela mx-

ares da, maT Soris navsadgurs da sanaosno kompaniebsac, 

amoZravebs kerZo interesi da TiToeuli cdilobs miiRos 

maqsimaluri mogeba, rac miiRweva sworad SemuSavebuli 

faswarmoqmnis strategiis pirobebSi.

sakvanZo sityvebi: sanavsadguro momsaxureba, sazR-

vao gadazidvebi, logistikuri jaWvi, tvirTis gadazid-

vis xarjebi, faswarmoqmnis moTxovna-miwodebis funqcia, 

xarjebze dafuZnebuli fasebis strategia, moTxovnaze 

dafuZnebuli fasebis strategia, konkurenciaze da-

fuZnebuli fasebis strategia.
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Sesavali

bolo aTwleulebSi sazRvao navsadgurebis funqcie-

bi da maTi gavlena qveynis ekonomikaze mniSvnelovnad 

Seicvala. msoflio vaWrobis 90%-ze meti xorcieldeba 

sazRvao transportiT da navsadgurebi gvevlineba gada-

zidvebis dinamiuri procesebis maregulirebel centrad. 

sul ufro izrdeba saqarTvelos navsadgurebis mniS-

vneloba rogorc qveynis ekonomikisaTvis, ise regionis 

tvirTbrunvis ganviTarebisaTvis. amasTan rogorc sax-

elmwifo komerciuli iuridiuli piri, navsadguri aris 

samewarmeo saqmianobis subieqti, romlis ZiriTadi miza-

nia mogebis miReba.

ekonomikuri Teoria amtkicebs, rom sabazro ekonomi-

kis pirobebSi adamianebi moqmedeben kerZo interesebidan 

gamomdinare, magram qmnian arCevanis SesaZleblobas sx-

visTvisac da sazogadoebrivi koordinacia aris uwyveti 

urTierTSeTanxmebis procesi wminda mogebis miRebis 

mizniT, romelic am urTierTqmedebis Sedegia. 

erTi mxriv, navsadguri es aris mgzavrebis momsax-

urebisa da tvirTebis damuSavebisaTvis specialuri 

aRWurvilobiTa da nagebobebiT SemosazRvruli zona 

zRvaze misadgomiT. meore mxriv, ,,navsadguri” niSnavs 

sanavsadguro xelisuflebas an administracias, romelic 

warmoadgens navsadgurs, rogorc erTian struqturas da 

romlis umTavresi mizania navsadguris funqcionirebis 

efeqtianobis amaRleba da mogebis miReba.

tvirTebis gadazidvaze momxmareblebis moTxovnis 

doneze gavlenas axdens mogeba, romelsac Rebuloben 

tvirTis mflobelebi mocemuli navsadguriT. es mogeba 

miiReba sxvaobiT saqonlis gadazidvis Rirebulebas So-

ris sawyis da saboloo punqtebze, romelsac safuZvlad 

udevs garigeba saqonlis gayidvis Sesaxeb - garigebis 

fasi, saidanac gamoiqviTeba mTel logistikur jaWvSi 

misi gadaadgilebis xarjebi. am saerTo mogebis ganawile-
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ba warmoebis, miwodebisa da moxmarebis procesis yvela 

monawiles Soris xorcieldeba ormxrivi, mravalmxrivi 

an saxelmwifo regulirebiT vaWrobis procesSi. Cven 

ganvixilavT am vaWrobis procesis erTerTi monawilis – 

navsaduris momsaxurebaze faswarmoqmnis meqanizmsa da 

ZiriTad strategiebs.

ZiriTadi teqsti

logistikuri jaWvis monawile mxareTa (maT Soris 

navsadguris) momsaxurebaze faswarmoqmnis strategia 

SeiZleba emyarebodes xarjebs, moTxovnas da konkuren-

cias. 

xarjebze dafuZnebuli strategiis SemTxvevaSi (sa-

Sualo danaxarjebis principi), navsadguri adgens fass, 

romelic moicavs warmoebis xarjebs, zednadeb xarjebs 

da sasurvel mogebas, moTxovna ar Seiswavleba. fasis sab-

oloo dadgenisas gamoiyeneba cneba - fasis qveda zRvari 

– misi minimaluri mniSvneloba, rac aucilebelia mogebis 

misaRebad.

moTxovnaze dafuZnebuli strategiis SemTxvevaSi 

(zRvruli danaxarjebis principi) navsadguri fass adgens 

navsadguris momsaxurebis momxmarebelTa moTxovnule-

bebisa da maTTvis misaRebi fasebis Seswavlis Semdeg. 

fasebi damokidebulia moTxovnis elastiurobaze.

konkurenciaze dafuZnebuli strategiis mixedviT 

fasebi SeiZleba iyos sabazro fasze maRali, dabali an 

toli navsadguris mier ama Tu im momsaxurebis gawevaSi 

upiratesobis Sesabamisad.

samive midgoma ar moqmedebs erTmaneTisagan da-

moukideblad da unda ganxilul iqnas erTdroulad fas-

warmoqmnis strategiis gansazRvrisas.

saboloo fasi satransporto momsaxurebaze dgindeba 

mravali faqtoris gavleniT. ganvixiloT momsaxurebis 

moculobisa da fasis dadgenis safuZvlebi rogorc 
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moTxovna-miwodebis funqcia, navsadguris produqciaze 

faswarmoqmnis principebi.

moTxovnis kanonis Tanaxmad, arsebobs ukuproporci-

uli damokidebuleba navsadguris momsaxurebis raodeno-

basa da fass Soris, romelic momxmarebelma am momsaxure-

baSi unda gadaixados. moTxovna – es aris momsaxurebis 

is raodenoba, romelsac momxmareblebi SeiZendnen yvela 

SesaZlo fasis pirobebSi. fasebis elastiuroba ganixile-

ba rogorc moTxovnis procentuli cvlileba Sefarde-

buli fasebis procentul cvlilebasTan:

K = {(Q1-Q2) / (Q1+Q2)} / {(P1-P2)(P1+P2)}
amJamad mravali navsadguris momsaxurebisaTvis 

moTxovna elastiurad iTvleba. moTxovnis kanonis Tanax-

mad, moTxovnis moculoba da fasi yovelTvis urTierT-

sawinaaRmdego mimarTulebiT moZraoben.

moTxovnis kanons da miwodebis princips mivyavarT 

alternatiuli Rirebulebis cnebamde. navsadguris mom-

saxurebis moculoba, romlis yidvasac momxmarebeli 

gadawyvets, ganisazRvreba am momsaxurebaze danaxarje-

biT an im faseulobiT, rac man unda gaiRos msxverplad 

am momsaxurebis miRebis gamo. fasi, romelic arwmunebs 

momxmarebels ar SeiZinos es sanavsadguro momsaxureba, 

iyidis ra sxva momsaxurebas, gamoxatavs alternatiul 

Rirebulebas am momxmareblisaTvis. moTxovna sanavsad-

guro momsaxurebaze monawileobs am momsaxurebaze dan-

axarjebis dadgenaSi. danaxarjebs Tavisi wvlili SeaqvT 

fasebis doneSi. navsadguris momsaxurebaze fasi gavle-

nas axdens sxva saxis momsaxurebis fasebze, romlebic 

gamoiyeneba saqonlis gadaadgilebisas. magaliTad, saz-

Rvao gadazidvebi SeiZleba Seicvalos, Tu amis saSuale-

bas iZleva geografiuli faqtori, saxmeleTo gadazidve-

biT. alternatiuli Rirebulebis koncefciis farglebSi 

yvelaferi SeiZleba moxdes. sanavsadguro momsaxurebis 

nebismier saxeze danaxarjebi yovelTvis zRvruli dan-
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axarjebia. zRvruli am SemTxvevaSi gulisxmobs damate-

biTs. gadawyvetilebebi racionaluria, Tu isini miiReba 

zRvruli danaxarjebisa da zRvruli sargeblis safuZ-

velze.

alternatiul SesaZleblobaTa Rirebuleba – es aris 

mosalodneli zRvruli danaxarji da Tu navsadguris 

resursebis gamoyenebas alternativa ar gaaCnia, mosa-

lodneli zRvruli danaxarjebi pirdapir gansazRvravs 

navsadguris momsaxurebis miwodebis xasiaTsa da dones. 

zRvruli danaxarjebi SeiZleba iyos naklebi saSualo da-

naxarjebze da mniSvnelovnad gansxvavdebodes misgan.

navsadguris, iseve rogorc nebismieri sawarmos 

ZiriTadi mizania mogebis miReba da misi maqsimizacia. 

wminda sargeblis maqsimizaciis procesis logika aseTia: 

navsadgurebi afaseben zRvrul danaxarjebs da zRvrul 

sargebels, Semdeg SearCeven fass, romelic miscems maT 

saSualebas gayidon mxolod is momsaxureba, maTi Sefase-

biT, romelTa zRvruli sargebeli iqneba ufro meti, 

vidre zRvruli danaxarjebi. zRvruli sargebeli aris 

damatebiTi sargebeli, romlis miRebas varaudoben Se-

Tavazebuli momsaxurebidan. magaliTad, kidev erTi jgu-

fis tvirTis gadatvirTva.

zRvruli danaxarjebis daxmarebiT SeiZleba dadg-

indes ori tipis fasi: resursebis optimaluri gamoyenebis 

fasi da fasi, romlis SemTxvevaSic navsadguri miiRebs 

maqsimalur mogebas. konkurenciis arsebobis SemTxveva-

Si adre Tu gvian maqsimaluri mogebis fasi gautoldeba 

resursebis optimaluri gamoyenebis fass Pmax=Popt.

sqematurad es procesi Semdegi saxiT gamoiyureba (ix. 

nax 1). 

- xdeba moTxovnis, zRvruli xarjebisa da zRvruli 

amonagebis Sefaseba;

- dgindeba gadatvirTvis moculoba, romelic saSu-
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alebas miscems gadaitvirTos mxolod is tvirTi, rom-

lisTvisac zRvruli amonagebi metia zRvrul xarjebze;

- dgindeba tarifi am raodenobis tvirTis gadasatvir-

Tad Pmax fasad, is moutans maqsimalur mogebas.

moTxovnisa da zRvruli xarjebis gadakveTis wertili 

gviCvenebs optimalurs momxmareblis poziciidan Popt. 
magram am tarifebis pirobebSi zRvruli xarjebis Semci-

rebisas Q raodenobis gazrdiT, navsadguris muSaoba Sei-

Zleba aRmoCndes wamgebiani.

saukeTeso varianti fasis gansazRvrisas iqneba dis-

kriminaciuli fasis gamoyeneba. es ganapirobebs imas, rom 

garkveuli samuSaoebisaTvis, romlisTvisac damaxasiaTe-

belia moTxovnis araelastiuroba, tarifebi iqneba maRa-

li, xolo elastiuri moTxovnis SemTxvevaSi – dabali. 

navsadguris momsaxurebaze fasis dadgena aseve xdeba 

mTliani da saSualo danaxarjebis safuZvelze, rac gu-

lisxmobs fasis dadgenas principiT ,,xarjebs+danamati”. 
am Teoriis momxreebi amtkiceben, rom mwarmoeblebma, 

Cvens SemTxvevaSi navsadgurebma, unda daaweson fasebi, 

nax. 1. 

fasebis dadgena zRvruli danaxarjebis safuZvelze:

fasi 

Pmax                

 

Popt

       zRvruli amonagebi 
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romelic uzrunvelyofs sawarmoo xarjebis dafarvas da 

danamatebis (10%, 30%) miRebis SesaZleblobas. 

saSualo danaxarjebis principis mixedviT tarifebis 

dawesebis upiratesoba mdgomareobs imaSi, rom SesaZle-

belia gadaitvirTos tvirTis maqsimaluri raodenoba 

saSualo Semosavlebisa da danaxarjebis tolobis piro-

bebSi. magram am SemTxvevaSi navsadguri mogebas ver xe-

davs, is ar iswrafvis Seamciros danaxarjebi da gazar-

dos muSaobis xarisxi, mTlianobaSi ver uzrunvelyofs 

ekonomikuri resursebis efeqtian ganawilebas. saSualo 

danaxarjebis principis gamoyeneba misaRebia mxolod sax-

elmwifo politikis farglebSi, romlis mizania navsad-

guris gamtarunarianobis gazrda qveynis ganviTarebadi 

ekonomikis interesebis Sesabamisad.

navsadgurebis momsaxurebaze fasis dadgenisas 

gamoiyeneba konkurenciaze dafuZnebuli faswarmoqm-

nis strategia. konkurencias yovelTvis aqvs tendencia 

gadaanawilos navsadguris momsaxurebis Semosavlebi 

maTi momxmareblebis da sxva navsadgurebis sasargeblod. 

sxvaoba sanavsadguro momsaxurebis fassa da zRvrul da-

naxarjebs Soris warmoadgens potenciuri upiratesobis 

wyaros. konkurencias maSin aqvs adgili, rodesac navsad-

gurebi adgenen, sad muSaobs aseTi sxvaoba da cdiloben 

gamoiyenon es SesaZlebloba damatebiTi momsaxurebis Se-

TavazebiT.

konkurencia – es aris ekonomikuri Sejibri, metoqeo-

ba bazarze ukeTesi mdgomareobis dasakaveblad. sawar-

moTa damoukidebeli saqmianoba zRudavs TiToeulis Ses-

aZleblobas gavlena iqonion saqonlisa da momsaxurebis 

realizaciis doneze da stimuls aZlevs im saqonlis war-

moebas, romelic unda momxmarebels. ganasxvaveben faso-

briv da arafasobriv konkurencias. 

fasobrivi konkurenciis pirobebSi navsadgurebi moZ-

raoben moTxovnis mrudze zrdian an amcireben fass mom-
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saxurebaze da bunebrivia, amcireben an adideben gasaRebis 

moculobas. es aris marketingis moqnili instrumenti, 

ramdenadac fasebis Secvla sakmaod martivia konkuren-

ciis faqtoris an danaxarjebis gaTvaliswinebiT. nak-

lovaneba aris is, rom marketingis yvela cvladTan Sedar-

ebiT sakmaod advilia navsadguris fasobrivi politikis 

dublireba.

arafasobrivi konkurenciis pirobebSi navsadgurebi 

gadaadgileben moTxovnis mruds TavianTi momsaxurebis 

gansakuTrebul mxareebze dayrdnobiT.

nax. 2. gadazidvis moculobisa da fasis cvlileba 

arafasobrivi konkurenciis dros.

es saSualebas miscems navsadgurebs gazardos gada-

zidvis moculoba Q2-mde Zveli fasis P1 farglebSi, an 

gadatvirTos Tavdapirveli raodenoba Q1 ufro maRali 

fasis P2-is pirobebSi.

sanavsadguro biznesSi konkurencias adgili aqvs Sem-

deg doneebze:

• regionis navsadgurebs Soris;

• qveynebis navsadgurebs Soris;

P2

P1

       

             Q1        Q2
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• erTi qveynis navsadgurebs Soris;

• erTi profilis sawarmoebs Soris navsadguris 

SigniT (magaliTad, konteinerebis terminalebi navsad-

gurebSi);

• erTi navsadguris SigniT operatorebsa da mowy-

obilobaTa momwodeblebs Soris, rodesac navsadguri 

ar kontroldeba yovelmxriv navsadguris xelisuflebis 

mier. 

konkurenciis sxva aspeqtebia: moTxovnis elasti-

urobis sakmaod maRali done, logistikuri sistema, 

romelSic CarTulia konkretuli navsadguri, sanavsad-

guro konkurentunarianobaSi aseve gansazRvrul rols 

TamaSobs geografiuli faqtori da navsadguris geo-

grafiuli mdebareoba.

navsadgurze konkurenciuli wnexi SeiZleba gamoixa-

tos sxvadasxva saxis transportebs Soris konkurencia-

Si. es aris: konkurencia sazRvao da sahaero transports 

Soris ZviradRirebuli da malfuWebadi tvirTebisaT-

vis; konkurencia sanapiro naosnobasa da sarkinigzo/

saavtomobilo transports Soris. amrigad, konkurenci-

aze dafuZnebuli faswarmoqmnis strategia gulisxmobs, 

rom navsadguris midgoma problemisadmi gansxvavebulia 

ZiriTadad imis mixedviT, Tu romeli tipis bazarze uwevT 

moRvaweoba. 

fasebis politikis SemuSavebisas, aseve gasaTval-

iswinebelia naosnobis tipi. trampuli naosnobis piro-

bebSi fasi ganisazRvreba molaparakebebis da vaWrobis 

Sedegad da damokidebulia safraxto bazris mimdinare 

mdgomareobaze, tvirTis Taviseburebebze da gadazidvis 

mimarTulebaze.  saxazo naosnobisaTvis safaso poli-

tikis SemuSaveba aris mniSvnelovani sakiTxi, rac ukav-

Sirdeba safraxto tarifebis grZelvadian moqmedebas, 

saxazo konfereciebisa da sxva organizaciebis SezRud-

vebs. aq mniSvnelovan rols TamaSobs iseTi faqtorebi, 
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rogoricaa: tvirTis mflobelebTan muSaobis gamoc-

dileba, SuamavlebTan muSaobis gamocdileba, Suamav-

lebis interesebi, konteinerebis raodenoba, gadazidvis 

manZili da a.S. yvela am faqtors mniSvnelovani adgili 

ukavia tvirTebis gadazidvis saboloo fasis (tarifis) 

formirebis procesSi.

daskvna

zemoT ganxilul faswarmoqmnis principebi da ZiriTa-

di strategiebi gvaZlevs saSualebas davaskvnaT:

bolo aTwleulebSi sazRvao navsadgurebis funqcie-

bi da maTi roli qveynis ekonomikaSi sul ufro izrdeba. 

amasTan rogorc komerciuli iuridiuli piri, navsadguri 

aris samewarmeo saqmianobis subieqti, romlis ZiriTadi 

mizania mogebis miReba. am miznis miRweva damokidebu-

lia gadazidvis moculobasa da sanavsaduro momsaxure-

baze fasis dadgenis meqanizmze, swori safaso politikis 

formirebaze.

navsadguris momsaxurebaze faswarmoqmnis strategie-

bi dafuZnebulia xarjebis, moTxovnisa da konkurenciis 

principebze.

xarjebze dafuZnebuli strategiis SemTxvevaSi (sa-

Sualo danaxarjebis principi), navsadguri adgens fass, 

romelic moicavs warmoebis xarjebs, zednadeb xarjebs 

da sasurvel mogebas.

moTxovnaze dafuZnebuli strategiis SemTxvevaSi 

(zRvruli danaxarjebis principi) navsadguri fass adgens 

navsadguris momsaxurebis momxmarebelTa moTxovnule-

bebisa da maTTvis misaRebi fasebis Seswavlis Semdeg. 

fasebi damokidebulia moTxovnis elastiurobaze.

konkurenciaze dafuZnebuli strategiis mixedviT 

fasebi SeiZleba iyos sabazro fasze maRali, dabali an 

toli navsadguris mier ama Tu im momsaxurebis gawevaSi 

upiratesobis Sesabamisad.
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saboloo fasi satransporto momsaxurebaze dginde-

ba mravali faqtoris gavleniT, romelTa Soris mniS-

vnelovania ara mxolod bazris tipi da moTxovna-miwo-

debis faqtorebi, aramed sazRvao naosnobis tipic. aq 

mniSvnelovan rols TamaSobs iseTi faqtorebi, rogori-

caa: tvirTis mflobelebTan muSaobis gamocdileba, Sua-

mavlebTan muSaobis gamocdileba, Suamavlebis interese-

bi, gadazidvis manZili da a.S.

STRATEGY AND MECHANISM OF PRICE FORMING 
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RESUME
In this work: “Strategy and Mechanism of Price-forming in the Har-

bour Service” is discussed the basis of dependence between transpor-
tation frequency and prices, major methods and principles of price-
forming in harbour service in the condition of market economy.

The Special attention is paid to discussion of price-forming strat-
egy which is based on expenses, requirements and competition.

It’s analysed the mechanism of price-forming in the condition of 
voluable and unvoluable competition. 

Furtermore, there is concluded that all the process of goods turn-
over and among them a harbour and sea-transportation enterprises, 
have a private interest and each of them tries to get a maximal bene-
fit, which is reached in the condition of right price-forming strategy.

Key words:Harbour service, sea transportation, chain of logis-
tics, expenses for cargo transportation, function of price-forming re-
quirement – delivery, price strategy based on expenses, price strat-
egy based on requirement, price strategy based on competition.
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