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saqarTvelos fostis funqcionirebis 

efeqturi gaumjobeseba operaciuli 

menejmentis meSveobiT

salome sayvareliZe

Tsu doqtoranti

reziume

globalizaciisa da Tanamedrove teqnologiebis Sede-

gad biznes samyaroSi ganxorcielebulma didma Zvrebma 

momxmareblis moTxovnilebebis prioritetebis cvlilebe-

bi gamoiwvia - adamianebi iTxoven ufro mets nakleb fasad, 

ramac didi zegavlena iqonia operaciul menejmentze. Sesa-

bamisad kompaniebis umetesoba, uzarmazar Tanxebs xarjavs 

imisTvis, rom gaaumjobeson TavianTi operaciuli menej-

menti.

saqarTvelos fosta saxelmwifoebrivi sakuTrebaa da mas 

mniSvnelovani strategiuli funqciebi akisria qveynis wi-

naSe. Sesamabisad saqarTvelos fostisTvis mizanSewonilia 

operaciuli menejmentis SesaZleblobebis gamoyeneba.

sakvanZo sityvebi: saqarTvelos fosta, operaciuli 

menejmenti, Tanamedrove teqnologiebi, adamianuri resur-

si, brendingi, miwodebis qselis dizaini.

Sesavali

dResdReobiT, rodesac saqarTvelos milionze meti mo-

qalaqe imyofeba qveynis sazRvrebs gareT da maT yoveld-

giuri saqmiani Tu piradi mizezebiT uwevT sxvadasxva am-

anaTebisa Tu werilebis gacvla, saqarTvelos fostas 

warmatebis yvela mizezi aqvs mis gankargulebaSi myofi 

saerTaSoriso eqspres-fostis (EMS) CaTvliT. fosta aris 

komunikaciis erT-erTi yvelaze swrafi da iafi saSualeba. 

garda amisa saqarTvelos fostas aqvs qonebisa da infra-

struqturis farTo qseli, romlis meSveobiTac SesaZlebe-
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lia momgebiani, mravalferovani momsaxureobis mobilizeba 

da koncentrireba ara marto qalaqebSi aramed saqarTvelos 

sxvadasxva regionebSi.

ZiriTadi teqsti

operaciuli menejmenti emsaxureba produqciisa da ser-

visis Seqmnas, marTvasa da realizacias. es dargi gulisxmobs 

resursebis swor dagegmarebas, mopovebas da ganawilebas. 

pasuxismgebelia Seqmnas sistema, romelSic SesaZlebeli 

iqneba SedarebiT naklebi resursebiT meti efeqturobis 

mopoveba da amavdroulad momxmareblis moTxovnebis da-

kmayofileba produqtisa da servisis dizainis, miwodebis 

qselis dizainis, procesebis teqnologiebisa da samsaxuris 

dizainis meSveobiT.(1)

dReisaTvis, kavSirgabmulobis eleqtronuli formebis 

gamoyenebis uprecendento gafarToebis procesSi, saqarT-

velos fosta, romelic dafuZnebulia 1995 wels saxelm-

wifos 100 %-iani wiliT, da romlis damfuZnebelic aris 

«saqarTvelos kavSirgabmulobisa da fostis saministro», 

eweva universalur safosto momsaxurebas saqarTvelos 

mTel teritoriaze.(2)

Sps «saqarTvelos fosta» axorcielebs: safosto gza-

vnilebis miRebas, gadagzavnas da Cabarebas qveynis SigniT da 

sazRvargareT, msoflio safosto kavSirisa da saerTaSor-

iso daCqarebuli fostis meSveobiT; komunaluri momsax-

urebis gadasaxadebis miRebas; fuladi gzavnilebis gagzav-

nas qveynis SigniT da agreTve, belgiis, TurqeTis, iaponiis, 

saberZneTis, litvis, latviis da dsT-is qveynebis mimar-

TulebiT; satelegrafo momsaxurebas - qveynis SigniT saqa-

laqo da raionul centrebTan; satelefono momsaxurebas 

- salaparako punqtebis saSualebiT, rogorc qveynis farg-

lebSi, agreTve mis farglebs gareT; 2005 wlidan Sps «saqa-

rTvelos fosta» eweva sakuriero momsaxurebas, romelic 

Tbilisis farglebSi uzrunvelyofs safosto gzavnilebis 
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24 sT-is ganmavlobaSi, xolo qveynis maStabiT 72 sT-Si Caba-

rebas; danergil iqna pirdapiri fostis momsaxurebis - sain-

formacio da sareklamo bukletebis saoperacio darbaze-

bSi gavrceleba da safosto gzavnilebaTa momsaxurebis 

gawevisas momxmareblisaTvis am bukletebis miwodebas; ga-

dasaxadebis swrafi da momentaluri gadasaxadebis miRebas 

Tbilisisa da aWaris safosto ganyofilebebSi - komunaluri 

momsaxurebis, kavSirgabmulobis qselebiT momsaxurebis, 

mobiluri kavSirgabmulobiT momsaxurebis gadasaxadebis 

gadaxda.

saqarTvelos fosta Tavis struqturaSi aerTianebs 

«saqarTvelos saerTaSoriso daCqarebuli fostas», ro-

melic daarsda 2001 wlis 1 marts. igi CarTulia «Express mail 
service»-is msoflio qselSi .(3)

1996 wlisaTvis sawarmos mogebam Seadgina 774.8 aTasi 

lari. tarifi sapensio momsaxurebaze Seadgenda ganaRdebu-

li Tanxis 5%-s. 1996 wlidan 1.6%-mde daiklo. 1996 wlisTvis 

pensia daxmarebis mTliani Semosavali Seadgenda mTliani 

Semosavlebis 84.2%-s. 2006 wlisTvis ki 2.6%-s. 2003 wlidan 

sapensio momsaxureoba gadavida sabanko sistemaze. pirvel 

etapze nawilobriv xolo 2007 wlidan mTlianad, ramac 

gamoiwvia filialebSi saxelfaso davalianebis warmoqmna. 

am problemis gadasaWrelad aucilebeli gaxda Statebis 

Semcireba sul 1997 wlidan 2010 wlamde Semcirda 3700-3900 

fizikuri piri. (2)

Sesabamisad, mniSvnelovania, rom pensiebis gacema kvlav 

daekisros saqarTvelos fostas misi strategiuli mniSvn-

elobidan gamomdinare. aRniSnulTan erTad, mizanSewonil-

ia pensiebis gacemis procesis gamartiveba pensionerTaTvis 

teqnologiuri sirTuleebis aRmofxvriT, rac kompanias 

daexmareba Seamciros uSualod procesis dro da Zalisx-

meva. 

sawarmos SemadgenlobaSi Sedis 61 raionuli filiali. 

2010 wlis monacemebiT 54 filiali iyo zaraliani, faqto-
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brivad imyofebodnen saTao ofisis dotaciaze. amasTan zo-

gierTi filialis gaweuli xarjebi aRemateboda maT Semo-

savlebs.(2)

Sesabamisad mizanSewonilia filialebisTvis damatebiTi 

Semosavlis wyaros moZieba. magaliTad, maT mier pensiebis 

gacema SeZlebisdagvarad datvirTavs raionuli fostis 

muSaobas, rac uzrunvelyofs maT aRorZinebas. miuxedavad 

imisa, rom dRes regionuli filialebi momgebiani ar aris, 

isini ganviTarebul infrastruqturas warmoadgenen, rac 

saqarTveloSi safosto kavSiris sferoSi dRes moqmed arc 

erT kompanias ar gaaCnia.

aucilebelia hibriduli fostis samsaxuris Camoyali-

beba, es aris Tanamedrove kompiuteruli sistemiT aRWur-

vili werilobiT gzavnilTa damamzadebel - damaxarisxebel 

kompleqsi. hibriduli fostis meSveobiT SesaZlebeli iqne-

ba safosto da sabanko operaciebis erToblivi funqcioni-

reba, rac mniSvnelovnad gazrdis safosto momsaxureobis 

universalizacias. operaciuli menejmentis principebi-

dan gamomdinare, resursebis swori Tavmoyrisa da marTvis 

erT-erT saSualebad specializebuli kompiuteruli qse-

lis (magaliTad, ERP – Enterprise Resource Planning).(5) danergva 

miiCneva. garda amisa, ukve dRes saerTaSoriso daCqarebul 
fostas (EMS)-s , rogorc EMS kooperativis wevrs, kompiut-

eruli internetze dafuZnebuli sistema gaaCnia (Rugby Sys-
tem), romelic uzrunvelyofs mis integrirebul muSaobas 

msoflioSi arsebul sxvadasxva servis-centrebTan.(3)

operaciuli menejmentis erT-erTi mTavari principi - 

procesebis uwyveti gaumjobeseba da problemis gadaWris 

iseTi gzebis moZebnaa, romelic minimumamde daiyvans orga-

nizaciis finansur da adamianur zarals, aseve organizaciis 

TanamSromelTa ukmayofilebas. adgilobriv bazarze kval-

ificiuri kadrebis naklebobaa, radganac arc erTi umaR-

lesi saswavlebeli aRar amzadebs specialistebs fostis 

dargSi. problemad miiCneva agreTve organizaciaSi arsebu-
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li dabali xelfasebi. adamianuri resursebis problemebis 

gadaWra SesaZlebelia TanamSromlebisTvis treiningebis 

CatarebiTa da staJirebis SeTavazebiT. sawarmos xelmZR-

vanelma pirebma unda izrunon imaze, rom TanamSromlebi 

dainteresebulni iyvnen sakuTari saqmianobiT. aucilebe-

lia maTi motivaciis gazrda. amisTvis yvelaze martivi gzas 

Sida organizaciuli kulturis Camoyalibeba warmoadgens.

daskvna

qveynis safosto momsaxureobis gamarTuloba, momsax-

ureobis xarisxi da infrastuqturis mdgomareoba, faqto-

brivad pirdapirproporciulia qveynis ganviTarebisa da 

misi strategiuli prioritetebisa, radganac igi moicavs 

momxmarebelTa farTo wres, erTobas. misi momsaxureobiT 

aramarto misi qveynis aramed msoflios mravali qveynis mo-

qalaqeebi sargebloben da gaweuli momsaxurebiT Seqmnili 

STabeWdileba qveynis imijis Camoyalibebaze pirdapir ze-

gavlenas axdens. fosta erTgvari miwodebis qselia, romlis 

meSveobiTac xorcieldeba komunikacia msofliosTan da 

romelsac msoflio safosto kavSiri (UPU) warmoadgens.(4)

mniSvnelovania saqarTvelos fostis axali iersaxiT 

dabruneba saqarTvelos bazarze. misi ganviTarebis SemTx-

vevaSi movipovebT momxmareblis ndobas, maTi survilebis 

dakmayofilebas xarisxiani, swrafi da efeqturi gziT, rac, 

amavdroulad gaafarToebs momxmareblis segments da para-

lelurad gamoiwvevs saqarTvelos fostis wilis zrdas ba-

zarze. 

mimdinareobs fostis rebrendingze muSoaba, magram 

pirvel rigSi, yuradReba unda mieqces im problemebis 

gadawyvetas, romlebic sawarmos momxmareblebze da, Se-

sabamisad, mis momgebianobaze yvelaze uaryofiT gavlenas 

axdens. problemebis efeqturi da swrafi gadaWrisTvis 

umetes SemTxvevaSi ar aris saWiro ZviradRirebuli, dat-

virTuli meTodebis gamoyeneba. mcire danaxarjiTac da, 
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rac mTavaria, Sida siZliereebis gamoyenebiT SesaZlebelia 

prioritetuli problemebis martivi gzebiT mogvareba. 
saqarTvelos fostis erT-erT momgebian kompaniad SeiZle-

ba CavTvaloT saerTaSoriso daCqarebuli fosta (EMS).
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EFFECTIVE IMPROVEMENT OF FUNCTIONALITY 
OF GEORGIAN POST THROUGH OPERATIONAL MANAGEMENT

Salome Sakvarelidze
PhD Student, TSU

RESUME
As a result of globalization and the modern technologies, the new 

business world has led to the serious changes in the customer’s pri-
orities - people are demanding more things for a lower price, which 
has had a great influence on development of operational manage-
ment. Nowadays most companies spend huge amount of money in 
improving their operations, which helps to create an efficient man-
agement system, increased revenues, and at the same time the in-
creased potential for successful and high quality services  and prod-
uct in the market.

The Georgian Post is a state property and it has an important 
strategic significance to the country and the use of these operational 
management capabilities is essentially important for the Georgian 
Post, while it will lead to the increased market share. 

Key words: Georgian Post, Operating Management, Modern 
Technologies, Human Resources, Branding, Supply Chain Design. 
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