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EFFECTIVE IMPROVEMENT OF FUNCTIONALITY
OF GEORGIAN POST THROUGH OPERATIONAL MANAGEMENT

Salome Sakvarelidze
PhD Student, TSU

RESUME

As aresult of globalization and the modern technologies, the new
business world has led to the serious changes in the customer’s pri-
orities - people are demanding more things for a lower price, which
has had a great influence on development of operational manage-
ment. Nowadays most companies spend huge amount of money in
improving their operations, which helps to create an efficient man-
agement system, increased revenues, and at the same time the in-
creased potential for successful and high quality services and prod-
uct in the market.

The Georgian Post is a state property and it has an important
strategic significance to the country and the use of these operational
management capabilities is essentially important for the Georgian
Post, while it will lead to the increased market share.

Key words: Georgian Post, Operating Management, Modern
Technologies, Human Resources, Branding, Supply Chain Design.
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