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MANAGERS, PLAN YOUR DAY!

Elisabed Baliashvili,

Doctor of Economics,

Invited Prof. at the Department of Business and Economics,
Ivane Javakhishvili Tbilisi State University

RESUME

The given paper with the title “Managers, plan your day!” covers the
issues of time management and importance of time in managers’ activities.

The article is presented in 4 parts: introduction, the efficient rule of time
management, psychological obstacles when planning , The Franklin pyra-
mid, the Eisenhower Matrix , the Pareto Principle-‘80/20°.

“One task-at—a- time-method” is highlighted in the article. Franklin and
Eisenhower also worked under this principle. Managers should forget about
multitasking and try to complete the task they have started working with.
Focusing on one task will reduce the time needed by 50% .

Key words: Manager’s day; Day plan, Planning barriers, Plan priorities.
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