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menejerebo, dagegmeT dRe!

elisabed baliaSvili,
ekonomikis akademiuri doqtori, 

თსუ mowveuli profesori 

reziume

statiSi ganxilulia drois resursis mniSvneloba mene-

jerebis saqmianobaSi.statias wiTel xazad gasdevs principi 

_ `erTi amocana _ erTi samuSao~. am principiT muSaobdnen 

franklinic da eizenhaueric. menejers unda axsovdes, rom 

sxva saqmeze ar gadaerTos, vidre ar daamTavrebs ukve daw-

yebul saqmes. yuradRebis aseTi koncentraciiT igi 50%-iT 

nakleb droSi Seasrulebs mas.

sakvanZo sityvebi: menejeris dRe, dRis gegma, dagegmvis 

barierebi, gegmis prioritetebi

Sesavali

adamiani ganuyoflad dakavSirebulia drosTan. mTe-

li misi cxovreba droSi mimdinareobs. dro yvela adami-

ans Tanabrad eZleva. dRe-RameSi igi yvelasTvis 24 saaTia, 

weliwadSi 365 kalendaruli dRe da Rame. maT Soris mxolod 

imaSia gansxvaveba, Tu vin rogor gamoiyenebs am dros. Tu 

menejeri sworad dagegmavs dros da Seasrulebs am gegmas, 

es iqneba misi warmatebis garanti.1

 I. drois efeqturad dagegmvis wesebi.

imisaTvis, rom Tqveni dRiuri gegma efeqturi iyos mis 

Sedgenisas unda daicvaT 5 wesi:2

1. dagegmvas unda hqondes werilobiTi forma. maSa-

sadame, gegmas unda hqondes materialuri forma da inaxe-

bodes erTsa da imave adgilze. amasTan, ara aqvs mniSvneloba 

 1  RuduSauri z., TviTmenejmenti, Tb., 2015, gv. 50.

2  Архангелский Г. и др. Тайм-менеджмент, М., 2014, gv. 111.
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qaRaldze geqnebaT igi dawerili (bloknotSi), MS Outlppk-ze 

Tu MS Excel-Si. es saWiroa imisaTvis, rom adamainis tvini, 

rogori Wkvianic ar unda iyos igi, didi moculobis infor-

macias droiTa ganmavlobaSi iviwyebs. amisTvis es informa-

cia Cawerili unda iyos.

2. dagegmva unda iyos regularuli. yoveli dRis gegmis 

Sedgenis Cveva, Tqven dagexmarebaT gamoimuSaoT efeqturi 

azrovneba da yuradReba Tqveni cxovrebis, Tqveni saqmiano-

bisadmi. dRiuri gegma gant virTavs Tqvens gonebas, miscems 

ufro SemoqmedebiT ideebze muSaobis SesaZleblobas.

3. gegmaSi unda gamoikveTos prioritetebi. maSasadame, 

rodesac dRiur gegmas adgenT, aucilebelad gamokveTeT 

masSi sakvanZo saqmeebi, yve laze mniSvnelovani amocanebi. 

aseTi midgomiT Tqveni gegma ufro mkafiod iqneba struq-

turirebuli.

4. gegma unda iyos realuri, Sesrulebadi. gegma ar unda 

iyos fantaziiT Sedgenili, iluziebze dayrdnobili, igi 

realisturi unda iyos. gegmas realurobas aZlevs swori 

gaangariSeba.

5. dagegmva unda iyos moqnili. es imas niSnavs, rom Tu 

moulodneli situaciebi Seiqmneba, SesaZlebeli iqnes misi 

gadaxedva da gegmaSi koreqtivebis Setana. aris kidev erTi 

wesi: Tqvenma dRiurma gegmam efeqturad rom imuSaos, saq-

meebis CamonaTvali gonivrulad unda iyos Sedgenili da 

Sedegze orientirebuli.

II. fsiqologiuri principebi drois dagegmvaSi.

es Tqveni Sinagani Zalebi da rwmenebia, romlebic xels 

giSlian miaRwioT imas, rosi miRwevac cxovrebaSi gindaT. 

maSasadame, adamianis fsiqikaSi aris raRaca Zalebi, romle-

bic mis sawinaaRmdegod moqmedeben. igive exeba menejersac.

arsebobs garkveuli principebi, romlebic exmarebian 

adamianebs Tavisi drois eefqtur gamoyenebaSi. qvemoT gan-

vixilavT zogierT maTgans:
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1. imisaTvis, rom yvela Tqveni moqmedebebi iyos mizni-

sken mimarTuli da Tanamimdevrulni, upirvelesad saWiroa 

gansazRvruli gqondeT grZelvadiani miznebi da dafiq-

sirebuli gqondeT igi dokumenturad (qaRaldze an kom-

piuterSi). es Tqvens miznebs miscems sicxades da garkveuli 

zomiT oficialurobas. es iqneba Tqeeni piradi misia, ro-

melic dagexmarebaT Tqveni cxovrebis ramdenime sakvanZo 

sferos gamovlenaSi. agreTve aucilebelia am sferoebisT-

vis SeadginoT maTSi Tqveni miznebis mimoxilviTi grafiki, 

rogorc moklevadian ise grZelvadian periodSi. mokleva-

dian periodis miznebs Sesrulebis vadebic miuTiTeT da 

TviT is miznebi daakonkreteT.

2. gansazRvreT Tqveni piradi pasuxismgeblobis zonebi. 

imisaTvis, rom viswavloT drois organizeba naTlad unda 

warmovidginoT Cveni saqmianobac da Cveni pasuxismgeblobe-

bic. pasuxismgeblobis zonebi, es is sferoebia (magaliTad, 

profesiuli saqmianoba, sporti, ojaxis materialuri uz-

runvelyofa da sxva), romlbSic Tqven gsurT, rom miiRoT 

maRali Sedegi. dasaxelebuli zonebis CamoTvla da Cawera 

mTel Tqven yoveldRiur datvirTvas, romelSic mravali 

saqme auci leb lad iqneba meorexarisxovani, naTels mofens 

da TqvenTvis mniSv nelovan da sapasuxismgeblo saqmeebze 

gagamaxvilebinebT yuradRebas.

3. drois marTva ufro efeqturi iqneba Tu Tqven wesad 

gaixdiT daafiq siroT Tu raSi daxarjeT TiToeuli wuTi. 

aseTi Caweris gareSe drois efeqturi organizacia ar mox-

erxdeba. TiToeul Tqvengans hqonia SemTx vevebi, roca aRar 

axsovda ra saqme hqonda gasakeTebeli. amitom CaiwereT yve-

la sqme _ gakeTebulic da gasakeTebelic, agreTve saq mesTan 

dakavSirebuli Tqveni da sxvisi azrebi (SemTxveviTi azric 

ki), telefonis nomrebi da sxva. sawer-kalami, romelsac 

yvelafer amis dasafiqsireblad gamoiyenebT, dagizogavT 

did dros.
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III. drois marTvis franklinis piramida, eizen-

haueris matrica da paretos principi _ `80/20~.

istoriam bevri Wkviani adamiani icis, romelic ise wav-

ida am qvey nidan, rom verc erT xelSesaxeb warmatebas ver 

miaRwia, swored imitom, rom racionalurad ver gamoiyena 

mis xelT arsebuli dro. icis iseTebic, romlebic swored 

drois swori gamoyenebiT gaxd nen warmatebulni. erT-erTi 

aseTi iyo amerikeli mec nieri, mwerali da gamomgonebeli, 

filosofosi da saxelmwifo moRvawe benJamin frankli-

ni. man Seqmna drois marTvis Tavisi sistema, romelmac mas 

saSua leba misca Cveulebriv adamianTan SedarebiT ram-

denimejer ufro efeqturad emuSava. franklinis sistema 

SeiZleba warmovadginoT piramidis saxiT (naxazi 1).

naxazi 1. franklinis drois marTvis piramida

drois xarjvis aRricxvis dRiurs b. franklinis meTodis 

mixedviT unda mieces forma. kerZod, mis pirvel gverdebze 

unda ganTavsdes adamianis cxov rebiseuli faseulobebi (pi-

ramidis pirveli sar Tuli), globaluri miznis aRwera (pir-

amidis meore sarTuli), generaluri gegmis cxrili (pirami-

dis mesame sarTuli) da wlis miznebis CamonaTvali (pira midis 

globaluri mizani 

dRis gegma 

moklevadiani gegma 

grZelvadiani (wlebi) gegma 

miznebis miRwevis generaluri gegma 

adamianis mTavari sasicocxlo faseulobebi 
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meoTxe sarTuli). yoveli Tvis dasawyisSi dRiurSi gamoiyofa 

gverdi SerCeul periodSi gada sawyveti amocanebis cxril-

isTvis (piramidis mexuTe sarTuli), xolo yoveldRiurad 

dRiurSi gamoiyofa gevrdi dRis amocanebis cxrilisTvis 

(piramidis meeqvse sarTuli). masSi dasaxeldeba amocana, misi 

statusi, prioriteti, Sesrulebis dro, Sesrulebis an ga-

datanis aRniSvna da a. S. aRniSvnebi iqneba pi robiTi. 

duait eizenhaueri iyo amerikis SeerTebuli Sta tebis 

prezidenti. arsebobs cnoba, rom drois efeq turi orga-

nizaciis mizniT is saqmeebis klasifika ciis matricas iy-

enebda, rac mas daexmara warmatebis miRwevaSi.

eizenhaueris matricis mixedviT, yvela saqme ̀ mniSvnelo-

bis~ da `droulobis~ mixedviT unda dav yoT oTx kategori-

ad (naxazi 2).

naxazi 2. eizenhaueris matrica

aRniSvnebis Sinaarsi:
`a~ _ mniSvnelovani da saswrafo saqmeebi

`b~ _ mniSvnelovani, magram arasaswrafo saqmeebi

`g~ _ umniSvnelo da arasaswrafo saqmeebi

`d~ _ umniSvnelo, magram saswrafo saqmeebi

Sesrulebis 

drouloba 

mniSvneloba 
a b 

g d 
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`a~ _ kategoriaSi moxvdeba mniSvnelovani da saswrafo 

saqmeebi. magaliTad, xval Tu Tqven sabakalavro naSromis 

dacva gaqvT da masala jer ar giswavliaT, dRes aucilebe-

lia misi momzadeba. es saqme TqvenTvis mniSvnelovanic aris 

(radgan naSromis dacvis Semdeg Tqven miiRebT bakalavris 

xarisxs) da saswrafoc.

`b~ _ kategoriaSi moxvdeba mniSvnelovani, magram Ses-

asruleblad arasaswrafo saqmeebi. aseTi saqmeebis Ses-

rulebas, maTi didi mniSvnelobis miuxedavad, Cven gadava-

vadebT xolme. magaliTad, Tu sabaka lavro naSromis dacva 

20 ivniss aris daniSnuli, ar viwyebT masalis momzadebas ian-

varSi da Teber valSi. gadis dro da ̀ b~ _ kategoriaSi dagro-

vili saqmeebi gadadis `a~ _ kategoriaSi da Cven faci fuciT 

viwyebT maT gakeTebas, radgan xval-zeg 20 ivnisia, Cven ki ma-

sala jerac ar gviswavlia.  

`g~ _ kategoriaSi xvdeba umniSvnelo saqmeebi (am kat-

egorias `nagvis kalaTasac~ uwodeben). masSi xvdeba Cveni 

drois mSTanTqmelebi _ kompiuteruli Tama Sebi, interneti, 

telefonis zarebi, xSiri Sesvene bebi, sigaretis moweva, 

kerZo Temebze ybedoba, zed meti komunikabeluroba, tele-

vizori da mravali sxva. am saqmeebs Cven xSirad vuTmobT 

CvenTvis metad Zvirfas dros, da, mere, roca veRar vas-

wrebT CvenTvis ufro mniSvne lovani saqmeebis keTebas, gvik-

virs, sad davkargeT dro. drois menejmentis specialistebi 

gvirCeven, am saqmeebis Sesrulebas mivudgeT naSTis prin-

cipiT, anu isini maSin gava keToT, Tu dagvrCa drois naSTi 

mniSvnelovani da saswrafo saqmeebis gakeTebis Semdeg.

`d~ _ kategoriaSi xvdeba umniSvnelo, magram sasw rafo 

saqmeebi. maT `eSmak saqmeebsac~ uwodeben. maT SeuZliaT mog-

vaCvenon Tavi mniSvnelovnad. adamianebi erTmaneTSi ureven 

saqmeebis mniSvnelobas da droulobas. amiT sargebloben ̀ d~ 

_ kategoriis saqmeebi da, SeiZleba iTqvas, atyueben adamians. 

aseT dros adamiani facifucobs, Cqarobs, qaotur mdgo ma-

reobaSia. eizenhaueris matricis upiratesobebi Semdegia:
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 martivia gamosayeneblad;

 SesaZleblobas iZleva SevamciroT umniSv nelo saqmee-

bis raodenoba;

 gvexmareba saqmeebis prioritetulobis swrafad 

gansazRvraSi.

pirovnuli drois dagegmvaSi iyeneben paretos princip-

sac. 1897 wels italielma mecnierma alfredo paretom, 

roca is Seiswavlida materialuri sikeTis ganawilebas 

sazogadoebaSi, aRmoaCina, rom sikeTis 80%-s iRebda mo-

saxleobis 20%, xolo darCenil 20%-s _ mosaxleobis 80%. am 

wess paretos principi  anu `principi 80/20~ ewoda.

paretos principma farTo gamoyeneba hpova sxva sferoe-

bSic. misi meS veobiT SeiZleba saqmeebi da amocanebi davyoT 

kategoriebad da upirve lesad isini SevasruloT, romle-

bic iZlevian ZiriTad Sedegs (80%-s) (naxazi 3).

naxazi 3. paretos principis moqmedeba

drosTan mimarTebaSi v. paretos principi ase SeiZleba 

iyos formulirebuli (cxrili 1):1

1  Само-менеджмент (под ред. В. Парахиной). М., 2012, gv. 82.

drois xarji, % 

100

Sedegi, % 

20

20

100
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cxrili 1

v. paretos drois principi

drois resursis xarji wili ZiriTad SedegSi

1. daxarjuli drois 80% 

(meorexarisxovani 

problemebi)

1. saSedego maCveneblis 20%

2. daxarjuli drois 

20% (sasicocxlod mniS-

vnelovani problemebi)

2.  saSedego maCveneblis 80%

 miRebul gadawyvetilebaTa 80% eteva drois 20%-Si;

 samuSao drois 20% uzrunvelyofs mwarmoeb luri Sro-

mis 80%-s;

 informaciis 80% miiReba wyaroebis 20%-dan.

v. paretos mier SemuSavebuli principis mixedviT mec-

nierebi adamianebs Semdeg rekomendaciebs aZleven:

 SeecadeT Tqvens saqmeebSi amoarCioT da upir velesad 

is 20% saqmeebi SeasruloT, rom lebic Sedegis 80%-s 

mogcemT;

 ar izrunoT yvela mimarTulebiT maqsimaluri Sedegis 

miRwevaze, orientacia aiReT mxolod ramdenimeze;

 yoveldRiuri, rutinuli saqmis Sesruleba daavaleT 

qveSevrdom specialistebs;

 gaakeTeT is saqme, romelic yvelaze ukeT iciT da mog-

wonT kidec;

 daisaxeT iseTi miznebi, romelTa SesrulebiT principi 

80/20-ze imuSavebs TqvenTvis da ara Tqvens winaaRmdeg.

paretos principis gamoyeneba Semdeg etapebad unda moax-

dinoT:

nabiji pirveli: Tqveni saqmeebidan amoarCieT is saqmee-

bi, romlebic yvelaze metad arian Sedegis momcemni.
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nabiji meore: SeadgineT dRis saqmeebis sia da daal-

ageT isini TqvenTvis sasurveli Sedegis misa Rebad maTi 

mniSvnelobis mixedviT. siis Sedgena daiwyeT yvelaze mniS-

vnelovani saqmiT, danarCeni ki ganalageT klebadi mniSvn-

elobis mixedviT. 

nabiji mesame: SeamowmeT yvela prioritetul saq-meTa 

Sesasruleblad saWiro resursebis arseboba. 

nabiji meoTxe: gamoiyeneT sxvadasxva tipis saqme-ebis 

(amocanebis) drois biujetirebis wesi:

 `a~ da `b` kategoriis saqmeebze dagegmeT Tqveni drois 

biujetis 60%;

 darCenili drois 40%-dan 20% dauTmeT `d~ kategori-

is saqmeebs (umniSvnelo, magram swrafi saqmeebi);

 darCenili 20% dagegmeT gauTvaliswinebel saq meTa 

Sesasruleblad.

paretos am principis gamoyenebiT Tqven sworad daal-

agebT Tqvens saqmeebs prioritetebad da swra fadac miaRw-

evT dasaxul miznebs.

mecnierTa azriT, drois dagegmvis sirTule drois aR-

qmaSi devs. adamianTa umravlesoba dros aRiqvams, rogorc 

raRaca xelSeuxebels. adamianebi fiqroben, qaosi rom 

moawesrigo, unda moawesrigo gare garemo, sivrce da ara 

dro, imitom rom sivrce xilulia, dro ki ara. dros adami-

anebSi verc xedaven da verc xeliT exebian. adamianebs misi 

arc dagroveba SeuZliaT da arc fizikuri adgilis Secvla. 

arada, adamianebs droSi uxdeebaT cxovreba da saqmianoba 

da am dros maT angariSi unda gauwion. dro unda eyos maT 

saqmianobas, anda, piriqiT, saqmianoba unda Caetios droSi.

daskvna

sakvlev Temaze arsebuli literaturis mimoxilvam da 

Cvenma piradma dakvirvebam gviCvena, rom adamianebma m. S. 

menejerebma aucileblad unda dagegmon dro. pirvel rigSi, 

es exeba dRes. maT unda Seadginon dRis gegma da maqsimalu-

rad moindomon misi Sesruleba.
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MANAGERS, PLAN YOUR DAY!

Elisabed Baliashvili, 
Doctor of Economics, 

Invited Prof. at the Department of Business and Economics,
Ivane Javakhishvili  Tbilisi  State University 

RESUME
The given paper with the title “Managers, plan your day!” covers the 

issues of time management and importance of time in managers’ activities.
The article is presented in 4 parts: introduction, the efficient rule of time 

management, psychological obstacles when planning , The Franklin pyra-
mid, the Eisenhower Matrix , the Pareto Principle-‘80/20’.

“One task-at–a- time-method” is highlighted in the article. Franklin and 
Eisenhower also worked under this principle. Managers should forget about 
multitasking and try to complete the task they have started working with. 
Focusing on one task will reduce the time needed by 50% .

Key words: Manager’s day; Day plan, Planning barriers, Plan priorities.
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