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RESUME

Personnel management department has got the great respon-
sibility and duties in modern business effective management. The
successful work of the organization greatly depends on the staff’s
qualification and effort. Personnel management is a real art. Each
person with his/her own spirituality, feelings and personal charac-
teristics differs from each other. Thus, forming appropriate staff in
an organization is extremely important. The correct ( right) defini-
tion and execution of 6 levels (planning, attraction, selection, inter-
view, checking and closure (completion) are the main principles of
human resources management and personnel selection. As a result
the organisation will employ the highly qualified personnel.

Key words: Human Resources management, personnel selec-
tion, interview, personell, Characteritics of international personnel
management, Competence of international managers, Manager’s de-
velopment, Personal selection, Policy of international employment
and development.
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