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personalis SerCeva Tanamedrove biznesis 

marTvis procesSi 

manana samadaSvili

stu asocirebuli profesori

ekaterine gobejiSvili

stu akademiuri doqtori 

reziume

personalis marTvis departaments didi pasuxismgeblo-

ba da movaleoba akisria Tanamedrove biznesis efeqturad 

marTvaSi. organizaciis warmatebuli saqmianoba didadaa 

damokidebuli masSi momuSave personalis kvalifikaciasa 

da Zalisxmevaze. organizaciaSi momuSave adamianebis marTva 

xom xelovnebaa. yoveli pirovneba Tavisi sulierebiT, grZno-

bebiT da pirovnuli maxasiaTeblebiT gansxvavdebian erTma-

neTisagan. aqedan gamomdinare didi mniSvneloba eniWeba or-

ganizaciis Sesabamisi kadrebiT dakompleqtebis process.

organizaciaSi personalis warmatebuli daqiravebis 6 

safexuris (dagegmva, mozidva, SerCeva, interviu, Semowme-

ba da daxurva) sworad gansazRvra da Sesruleba, romelic 

damokidebulia adamianuri resursis menejmentis da per-

sonalis SerCevis Zireuli principebis codnaze, Sedegad 

gamoiwvevs maRalkvalificiuri da moqnili personalis ay-

vanas samuSaoze.

sakvanZo sityvebi: adamianuri resursebis menejmenti, 

personalis SerCeva, interviu, personalis mozidva, te-

stirebis uaryofiTi mxareebi, testirebis upiratesoba, in-

tervius tipebi, SerCevis meTodebi). 

Sesavali 

organizaciaSi momuSave personali warmoadgens orga-

nizaciis erT-erT yvelaze Rirebul kapitals. organizaci-

is miznebis ganxorcielebas da mis efeqturad muSaobas ga-
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napirobebs organizaciaSi momuSave yoveli TanamSromelis 

muSaoba, rogorc cal-calke, aseve maTi erToblivi saqmi-

anoba. OorganizaciaSi Sesabamisi samuSaosaTvis sasurveli 

personalis SerCeva warmoadgens sakmaod rTul da Sromat-

evad process.

daSvebuli Secdomebi, romelic personalis SerCevis 

procesSi SeiZleba moxdes, gamoiwvevs sakmaod seriozul 

uaryofiT Sedegebs:

• personalis denadobas;

• personalis mier disciplinis darRvevas;

• personalis mier samuSaosadmi upasuxismgeblobas;

• personalis mier samuSao drois araefeqtian gamoyenebas;

• personalis mier arakvalificiur muSaobas;

• organizaciaSi arajansaRi samuSao klimatis Seqmnas 

seleqciis procesis dasaregulireblad da personalis 

daqiravebis procesSi zedmeti xarjebis Tavidan asacile-

blad, romelic Tavs iCens personalis daqiravebis proces-

Si, sasurvelia Tavi avaridoT arasasurveli aplikantebis 

miRebas. Sesabamisad unda ganisazRvros samuSaos moTxovne-

bi (Sesabamis Tanamdebobaze misaRebi kandidatebis fizi-

kuri da gonebrivi SesaZleblobebi, codna, unarebi da a.S.).

ZiriTadi nawili 

personalis ayvana-daqiravebis procesi Sedgeba urT-

ierTdakavSirebuli etapebisagan:

1. dagegmva (SesaTavazebeli Tanamdebobebis da maTze 

kvalificiuri personalis saTanado raodenobis dadgena);

2. strategiis SeTavazeba;

3. Zieba (Sida da gare resursebis moZieba);

4. SerCeva (kvalificiuri, keTilsindisieri, personalis 

SerCeva);

5. Sefaseba da kontroli (personalis samuSaos Sefaseba 

da misi muSaobis kontroli).

samuSaos analizis safuZvelze xdeba sakvalifikacio 
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moTxovnebis Camoyalibeba. samuSaosa da individis SesaZle-

blobebis Sesabamisobis procesSi mniSvnelovania perso-

nalis inteleqtualurobis, komunikabelurobis, xasiaTis 

temperamentis, emociurobis, motivaciis, Sesabamisobის 
დადგენა organizaciaSi samuSao moTxovnebsa da organiza-

ciis faseulobebTan. personalis SerCevis mizania orga-

nizaciaSi sxvadasxva TanamdebobebisaTvis Sesabamisi da 

saukeTeso personalis SerCeva. 

seleqciis proceduris Sedegebis samuSaos Sesrulebas-

Tan Sesatyvisobas validoba ewodeba, rasac didi mniSvn-

eloba gaaCnia menejerisaTvis. SerCevis proceduris gavlis 

Semdgom personalis Sesrulebuli samuSao unda akmayo-

filebdes maRal standartebs. 

seleqciis erT-erT umniSvnelovanes princips warmoad-

gens samuSaosadmi Sesatyvisoba. misi gazrda SesaZlebelia 

samuSaos detaluri analizis Sedegad samuSaos detaluri, 

misTvis mniSvnelovani da ZiriTadi unarebis siRrmiseuli 

dadgena.

personalis SerCevaSi gamoiyeneba aplikaciuri meTodi, 

testuri meTodi da intervius meTodi.

xSirad gamoyenebadi da sakmaod efeqturi seleqciuri 

meTodia interviu. სeleqciuri procedura Sedgeba ori 

etapisagan. pirvel intervius atarebs personalis marTvis 

departamentis TanamSromeli, xolo meore intervius su-

pervizori. Pintervius procesSi interviueri flobs ap-

likantis Sesaxeb yvelanair informacias: saaplikacio for-

mas, wina intervius Sedegebs, testis maCvenebels da sxva 

damatebiT informacias. 

interviuers aqvs SesaZlebloba Seafasos aplikanti 

prezentacia-TviTwardgenis, manerebis, emociuri stabi-

lobis, atitudebis, motivaciebis, ganaTlebis, wina samuSao 

gamocdilebis, aseve aplikantis interesebis mixedviT. mas 

eZleva saSualeba daadginos aplikantis Sesabamisoba orga-

nizaciaSi arsebuli organizaciuli kulturisadmi. 
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interviu aris or adamians Soris garkveuli mizniT 

warmarTuli dialogi. 
organizaciaSi SesaZlebelia gamoyenebuli iyos inter-

vius ramdenime tipi:

• SefasebiTi, romelic warmoebs supervizorsa da daqvem-

debarebuls Soris;

• konsultaciuri;

• SeniSvnebis;

• monacemTa Segrovebis;

• samuSaos analizis.

intervius mTavar nakls warmoadgens:

subieqturoba. ramdenime interviuerma radikalurad 

gansxvavebulad SeiZleba Seafasos erTi da igive personali 

piradi subieqturobis gamo;

 personalis arabunebrivi qceva. personali cdilobs 

kargi STabeWdileba moaxdinos interviuerze

interviu SeiZleba iyos: 

1. winaswar dagegmili. interviueris mier xdeba persona-

lis Sesaxeb winaswar SerCeuli sruli da Rirebuli infor-

maciis mopoveba im sferoSi, romelic personalis mier moma-

valSi samuSaos warmatebul SesrulebaSi gamoixateba

2. standartizebuli interviu – is warmoadgens struq-

turirebul formas da efuZneba kiTxvars;

3. stresuli interviu – meore msoflio omis dros iqna 

SemuSavebuli da gamoyenebuli aSS-Si. misi mizani iyo xe-

lovnurad Seqmnil mZafr situaciaSi iseTi pirovnebebis 

gamovlena, romlebic stresul situaciaSi SeinarCunebdnen 

emociur simSvides da sakuTar qcevaze kontrols;

4. jgufuri interviu. masSi monawileobs da gadawyvetile-

bas iRebs ramdenime interviueri, romlebic winaswar ec-

nobian personalis Sesaxeb srul informacis. maT unda 

SearCion da gadawyviton personalis moRvaweobis romeli 

sfero warmoadgens mTavar da Zlier sferos mis profe-

sionalur saqmianobaSi. intervius Semdeg xdeba erToblivi 

gadawyvetilebis miReba.
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daskvna

seleqciis proceduris Sefaseba unda ganxorcieldes 

Semdeg sakiTxebze amomwuravi pasuxebis miRebis Sedegad:

- politika seleqciis Sesaxeb unda iyos organizaciis 

mier mkafiod da naTlad Camoyalibebuli; 

- organizaciaSi dadgenili samuSao standartebi da pro-

grama organulad unda iyos Serwymuli; 

- dadgindes misaRebi SesarCevi kandidatebis sakmarisi 

raodenoba da maTi profesiuli unar-Cvevebi; 

- seleqciis procesSi misaReb personalze danaxarjis 

daangariSeba; 

- samuSaoze ayvanili personalis mier samuSaos Ses-

rulebis xarisxi; 

- personalis seleqciis Sedegad sasurveli Sedegis 

miReba. 

personalis kvalifikacia unda Seesabamebodes ZiriTa-

di kompaniis miznebs, iziarebdes mis politikas, unda iyos 

moqnili da SorsmWvreteli Tavis gadawyvetilebebSi da 

qmedebebSi.
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RESUME
Personnel management department has got the great respon-

sibility and duties in modern business effective management. The 
successful work of the organization greatly depends on the staff’s 
qualification and effort. Personnel management is a real art. Each 
person with his/her own spirituality, feelings and personal charac-
teristics differs from each other. Thus, forming appropriate staff in 
an organization is extremely important. The correct ( right) defini-
tion and execution of 6 levels (planning, attraction, selection, inter-
view, checking and closure (completion) are the main principles of 
human resources management and personnel selection. As a result 
the organisation will employ the highly qualified personnel. 

Key words: Human Resources management, personnel selec-
tion, interview, personell, Characteritics of international personnel 
management, Competence of international managers, Manager’s de-
velopment, Personal selection, Policy of international employment 
and development. 
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