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MEDIUM TERM ACTION PLANS - BASE FOR BUDGETING
IN SELF-GOVERNING CITIES

Maia Grdzelidze, PhD student,
Georgian Technical University

RESUME

Designing the medium term financial plans by self-governing cit-
ies defines their main directions of operation. It includes goal set-
ting, designing budgetary programs and projects, which are fitted to
that goals and their proper execution. Thereby, the article considers
the issues of medium term financial action plan elaboration process
in self-governing cities, showing the ways for creating Strategic Pri-
orities Document and managing the budget process effectively.

Key words: Study of Needs; Setting Priorities; Budgetary Plan-
ning; Budget Resources.
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