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RESUME

In this work, the attention is paid to one of the solid companies in
Georgia, ‘Mega technique’ store network, that succeeded in market-
ing and management modern technology usage and it became one
of the leader companies on the household technique goods market.

The aim of this research is to find out the ways to cope with the
obstacles and all the steps it passes through. There is also empha-
sized the fact that to develop the country’s economy it’s essential to
support the vast majority of customers with household techniques
supply. It should be noted that customers who purchase some goods
in reduced rates, they buy another goods in the future and little by
little become their permanent clients.

In this work, main attention is paid on modern management sys-
tem, that helped the company to succeed, that is co-workers train-
ing and salary system and also the staff working in Mega Technique
stores. It also includes the card system with the help of which any
card performer can benefit with appointed relief in the whole coun-
try. It should be also marked that Mega technique is one of the first
stores that offered customers online purchase and 0% deferred pay-
ment, which had a wide response in consumers.

This work defines segment requirement, their wishes to pur-
chase the goods in more preferential price, though there exists a
segment, which is ready to buy well-known brand goods without
hesitation in price offered by the company.

Many recommendations and offers are processed in this work
and they can help the company increase purchase volume and mark
new market segments, which will expand the market.
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