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RESUME

The main attention in this work is paid to the mobile phone mar-
ket in Georgia, Kutaisi, its condition nowadays, development and all
the problems in this field.

The aim of this research is to find out the ways to cope with the
obstacles and all the steps it passes through.

Moreover, there is also emphasized that for development it is
necessary to pass such steps that will support the consumers with
modern mobile phones supply. It should be noted that the customers
who purchase some goods in the reduced rates, buy another prod-
uct in the future and step by step become their permanent clients.

In this work, main attention is paid to the modern management
system that helped the businessman to succeed. This includes the
deferred payment, online purchase, and other essential offers.

This work defines the segment requirement, their wishes to pur-
chase the goods in more preferential price, though there exists a
segment, which is ready to buy the well-known brand goods without
the hesitation in price offered by the company.

Many recommendations and offers are processed in this work
and they can help the company increase the purchase volume and
mark new market segments, which will expand the mobile phone
market.

Key words: technique, product, economy, company, service, seg-
ment, megatechnique, competition.
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989J&0O™dob dodston boygbgdnm dmmbmzbgdl, dom ngGm
39@0 dsbbo sg3m dmabomb dm3b3sMgdgmo s, dgbadsdabog,
3000mb g™ oo dgdmbagamo.

LEObMBJOL YBIMToDM0 s 3MmbaB oMo gogmgbs sjgm
Rggbo (36mgEgdal Madmag sb3gd@ Dy LEBLIMGgd0 YDGNbag-
mymz3gb bobsmdabs ©s Im3Laby@mgdal Labn@mggm dsboboscmygd-
mgdb.

390dme, bomabbl, g3mmmaon® Lobygomoggl, Ybogmmbmg-
3L, bLobEMMBSLY s gBJGTOMISL s M3ba3 nbobo YDHYb3g-
ymygb 53 Jobobnsmgdmagdl g3mbmdo 3n&o mgambsdMoboom dm-
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3390056 obo. bBobEsMEGgdol sMaMmbgdmds bogmdbmda domnsb
doemg beogdo.

h396 3530639 303Rbg3m, BM(35 boboMdn adamon baabbaboss,
30 Gobbozdemol dBmds ImbammEbgmb o6 gdmbgggs 56 Mm(ze
Sbmadgdgbomo 8gd6039M0 3mbBymdammds 1339 5MLdMmmsb
®03b7gdo@0 8Mss, MmEgbaz bogmbgmo s@obobom b, bagHome,
badndns. 3MmEY0ol, LobEgdgdal, bgmbsbymgdabs ©s ©sbs-
356950l godsMommo ©s Ybogmmbm dndomds 3@ gbbomaw
LBmE g Lomsbom LG b o0l s 3359mMBardsLmSbss ©s-
39380093, dsgsmoms, bEmMgo 3m33oy@gfma 3GmEm-
3mmgdal LG bsMmEB D305 odmggl Lbgswabbgs 3bsm3mgdgem-
Lo o 3MmEYJ300b IM3b3sMgdmgdl Mmooy 3mdybogssnols
Lodmomgdal. ymggmogg bLybgdnmowsb asdmdmnbamg, Lods-
Aoggmmbmgol, JoMmggmo 36sMImgdemgdabs s 3mdbIamgdmy-
dobogob om30mgdgmos bgobos®Egdal dgdmmgds.

30BbgLobmgal bogMmsdm@abm LB ebsmG gdob gommmu go3-
(39 9d5 6036s3L 03sb, MMI 365MIMgdgmb dgmdmas dgadyydomb
5 dmIBIoMgdgmb dgbmagodmb 3Bmmandns s dmAbabymgds,
Gmdgmog dgbedsdol Lgd@mEmgddo Logmmadmmabme smostg-
e 3mmbmgbgdl o 33symaamgdl. dgbadsdnbag, bogHmsdmmabm
LEObMEG Yol Logdggmdg 3mdMdsagg badbgbn dggMow MYRMHm
3Mb3NM 968 Mbsmnsba brgds LagMmsdmmabm dsbMgddy. &gMda-
Beaemmanol, 093bgd0mdal s NbogMmbmgdal bogHmsdmmobm
LEOBEIMEGgda sbama G gdbmmmangdal 3534369mgdL Lodmsmyg-
3oL odmygl, sshdemmb Logygmomn asdmambgdgdol go3(3g-
m9ds 5 30MEsJ3656 nbnbo Boam3mgdobs @s o 39@0bgal mge-
mbsbFoboo bgmbayGgem 3Gmnd(3090. dm3bdamgdemabsmzgals
&9dbmmmannl 3bmgemom dabd@edom mogbgdamds, Gal bade-
3 dobay bobomdobs s IM3LabyMgdal LagMmsdmEmabm LG o-
boMEg0msb dgLadadnbmds ndmggs, Bommm sMhg356L 60dbag.
3m3b3smgdmabomgal sbgzg ImIgqgdasbos 36sBmgdmgdl dmeals
3Mb3c96(300. Lagmbmabs s 3mALabnEgdals gbedsdabmds bo-
96053mE0bm LEGObEIMEGGdMS6 FMBbIsMmgdgmb bamabbal, wbs-
BOnbmgdobs s Lobmmdol gomsb@Gnolb sdmgab.
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ISO-b LGbsMEGgdo bgmb Nbymdl dabbgLals gsbgomamgdsl,
306500056 domn dgdzgmdam: 3OmEYd@gdobs s dmaLabymgdals
Bom3mgds s Jobmegds YBMm gu9@nco, HbogGmbm s byy-
@ bgds; 0dMgds 3GmoyJ300b LagdL3mMEm 3gML3gd@ngz9d0;
3m03MmdgdL gdmggomn §g46039M0 bogydgmgdo xs63GMgmm-
dob, gbogmbmgdobs s goMgdmb o330l 3obmbIgdemmdals
dobomgdae s dab dgbowamgdmaw bogHmsdm@abm dmmbmgbyd-
®6; bgds §gdbmmmaann dombgzgdobs s dommgal 3mbabsgg
gmM3gdal goboamgds; brgds obmmgbo dombgzgdal YEHmog@-
35056705 @ 3MIBIoM9dgmmd B gdgdal s(339.”

9Omzbmm dobaMdy Bomdo@gdom 39domdl LagHmadmmobm
©d 93mm3sdn yzgmodg 93&mM0G g mo 3oLy nn0(30090-
o mMasbmb — TUV SUD-0b mgngosmyyo bomdmdsmggbmmds,
3M33560s “8969%896@& 0L LobBgdgda”, MmImol Fabsbos, Moy dg-
0dmgds 398 3m33sbasl dabzglb bodmsemgds, ISO-L LESbLsMEg-
d0b abgMmagnm doggobmmagmal LagMmsdmmabm bEsboamEqdl.
“8969%396@0L LobEY3gda” danmmMdMngn s Mbmgmo 94L3g-
08 9d0b 39d3gmdom, Lbgawabbgs 3m3356098dn g6g30 Lo gmbLme-
&d30m badydamgdl, batnbbolb 39b9%396&0b Lob@gdnl dgdwmde-
39000 s ©6gMa30L Fadbom LogMmsdmmabm b sbpsmEgdals
dobggoo.

@gobsmzgal, bagsmnggmmado oo dmmbmgbss1S09001:2000
LEObEMB DY MIiEe  33gdob  3EMEMIEgdalb  3bsmImgdgm
ma060Ds(309830 aohbs HACCP (Hazard Analiysis and Critical
Control Points) bob@q30b ©sbgMazol dmmbmgbsz. HACCP-0b Lo-
bgmo dbmgzmom 3sbdGsdom sbmz0Mgds “HLogMmbmgdsbosb”,
63(3 60dbagl, ®m3 HACCP-ob LobBgdnlb sbgMa3z000 MMas60Ds-
(30900 9BONB39mYMR6 50530560L Logmsbemgbs s xS6IMog-
mmdobmgol gbogMombm Lszzgdo 3EmEYJ@gdol Bomdmgdal s
30bmEgdsl Lamgamadsom Jbgmdo. 5badbymoa Lob@gdnl wo-
bgfagobg od@oMa 33smdgb g06al, mmmab, MGdabs s bbgs,
33900b 3mEd@gdab 3656M3magdgmo 3m335604900.

ISO-b bEObLMEG o0 bEMdLMSE sbm(30MEYds, Mowasb dmab-
350 9dmgd3ds 03050, ®™T 03 3mI3sbasl, Mmdgemocs ISO 9001:2000
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LEObME 0L Ly 0K oG NL IGMMgm0s, Ydommgbo batobbols
3mMd(300 9g3b. BabababgM@oxozsom 3Mmgoycs 39dmaa-
BonM0s: bobod 3mM33560sb baMabbalb LyMEoxgozo@o dogbadgds, do-
6030y 3m33560530 BabsbabyMEBoGnzs30m badydomgdo GoMmgds.
Bobobabg®mogogoom badydomgdol MM, 3aMggmagboo yu-
@oregde 9J393> $9db0ga® oOYbagmymaslb, o Hedrgbor
353500 m0d bLobsGdm, Msdgbom 533symuamgdlb 03 §g460 306
dmnbmgbgdl, Mobsg ISO-b bLGobosMmE 0 nmbmzl. 0y 3mM33s60sl
Lgofogds 9300 bodmdom 0dobomgal, Mm3 bGbosME 0L dnbnds-
M0 946039960 3mnbmizbgdo ss 3dsympammb, goMws §g460-
360 QO mbggmymaabs, bLGbosMENL obabgMmasw ounmyg-
dgmos 3m330b0slb 3gyogmaglb dgbedsdobo 3omn, Mowasb Lab@gdal
dgd9daggds oM bgds Ibmmme 3mbLnm@seb@nlb dogm, 3 3Gm-
(39b30 LaboMIML FoMa(s Nbs RsgMmmb. oy gb 3oMmdgdo ©s3-
dogmagnmgdmos, dbmeme o30b dgdrga 0bygds 3m33s60530
bomabbolb d969%3968 0L d934daggds s @obgMags. Bobababgm @ o-
303530m Ladydomgdol bobgmdmngmds mgommb 3mM33sbasdgs
©33m 30009890, 3ol dmEnmmdadyg, boBoymgdg s 5.9. babe-
LBsFo Ladmdomgda 3ma(353L 3060343 Lad-mmb mzgL. ISO-b be-
obbol 3569%396@0bL LyMGoG0sGO Y3oMm3zgmabow sl bromds,
dmdb3omgdgmbdg MmEM0gbGnMgdmmmds s o6 543L 360d3bgmmds,
9L 3mdb3smgdgmo LadsMmggmmdn 0dbgds o9y ol gomgmgdl
35Mg0. 306000056 ISO-b LEbEIMEN LogHmsdmmabms, ngo bdo-
o 1Lo330L FNb300Ls(3 SLEYMYdL 3MI3sb0obmzal 535 cvy 0
LogBmadm@abm asdmaygbadg. ISO-L LEGsbsMmEgol bymMasggb
9a0mbgddo dmgdgoon 3m33s60gda(s. 3oMzgmae ISO 9001:2000
bomabbob 3969%3dg6@ 0L LgmGognzs@o 1339 doomm dsmydda
dmgdgds 3mad3sbnsdsz. Jodomggmo d0bbgbdgbgdo omMBIxb-
0696, H™3d ISO-b LB ObEIMEG ool sbgMazs 360d369mmzgabos st
dom@m LogMmadmEmabm sb3amgddg Bamdmbowagbs, oMedgw
dos 85boMdy. LEGObEMEEL ©abgMazol dmmbmgbs, doMome-
50, mdomobdo d3mddagg 3m33560930Lasb 560l, MoEasb, MHm-
ame (3 “d969%396@0b LobEgdgddn” s(3bowgdgb, Mganmbgdda K96
3093 0bxzm®Mdd(300L B30 0.
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QobLJ336Y

LogMOdMENbLM LG ObEMEG gd0 bgmb Mbymdl J39469L ImEob
3536mdob gobg0maMgdsol s 3ol Y@Mmm Ladsmmnsbl beob. nbo-
bo LogMmodm@abm 3mblbgblybol dgmggobs @s &gdbmmmaanca
“beyy ogmb” 860d369mmMzo6 bysMmb Bomdmaagbgb. LagMmadm-
G0bem bEGObEsMEBgdo, 35bLodEMZMe396 Mo LogJLdmMEGm 3Gmo -
300bomgal s dmdbobymgdobomgol LagoMm Jobsbosmgdmadl,
bgmb bymdgb gomsdsgamn g3mbmdogol ddmbg Lobgmdbogm-
98L 3bomn GgLyMLgdal 0b3gLEMgdabal LEmMo gowsebyzg@on-
93930l domgdsda. bogogtm LygMmb meaznsmu@a doMgdo-
bomgob bagHmadmmobm bEobosm@gdo §36056 “dyod Lomsdsdm
ab3omgdL” 53 doBMgddg 3mddgen yzgms 3mb3nEg6Eobsmgal s
Lod(3 3obbbgoggdymds gMmgbymas oy Mggombymads bEobwos-
089035 dgadmgds gogmmdol aobgnmamgdsl @g4603m60 dotog-
900 dg94dbsb. LogMmadm@mabm LB sbosmBgdn Bamdmawaqbqb
89960396 LadPomgdal, MmM3gmms sbdsMgdom dgbadmagdgmos
300 3nMo bagagMm bymdg3@mmgdgdol Mgsmmdada gobbm-
M (309mgdo.

309MYJ6I3 VRN RN&IAOSTVMO:

1. Lloyd’s “30%bgbol goqdxmdgbgdol La@mgbobam 3Gma-
5dgd0”;

2. Total Quality Management and Operational Excellence: Text
with Cases 4th Edition John S. Oakland;

3. 353md(393mmds LobgM ko xanRo.
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