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MANAGEMENT OF ORGANIZATION DEVELOPMENT PROCESSES
BY USING THE DIAGNOSTIC INSTRUMENTS

Ekaterine Kvirikashvili
PhD Student, the St.Andrews
First-Called Georgian University

RESUME

A deliberate movement to self-developing organization, as well
as an attempt to improve of the effectiveness of the general educa-
tion institution, it is advisable to start from the diagnose of the exist-
ing condition.

In order to select the instrument, the article analyzes the major
instruments for assessment and management, which is known and
recognized in the world practice, which provides developing the
organization, including the European Foundation for Quality Man-
agement (EFQM), The balanced scorecard(BSC), Universal system of
Positon indicators (TPS), Intelligent Capital rating (IC Rating), and
Diagnostic methodology for Learning the Organization (LO).

The main finding is that none of the diagnostic systems are in full
compliance with the requirements of the general education system,
but each of them contains the elements that can be used to develop
a new diagnostic instrument.

Keywords: organization, a diagnostic tool, management, self-
development.
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MARKETING IN THE SERVICE OF THE DEVELOPMENT
OF MODERN TOURISM

Irakli Kintsurashvili,
Academic Doctor of Economics,Associated
professor, Akaki Tsereteli State University

RESUME

The active construction of the resorts in Georgia has been start-
ed since XIX century. In that period there have been developed Bor-
jomi, Abastumani, and Kojori as the relaxing places. From the end of
XIX the black sea territory have started the development. The regu-
lar development of the resorts has been started since 1936 and it
has reached to the higher level in the former Soviet period. There
are also listed the different medical resorts: cardiologic, allergologic,
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