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LABOR STIMULATING SYSTEM

IULIA TEDEEVI, PhD, Associate Professor of
Georgian Aviation University

RESUME

The stimulation of labor is the way of employee’s remuneration
in exchange for the participation in the company, based on the com-
parison of the labor efficiency with the requirements of technology.
The remuneration system is composed of the financial remunera-
tion (fixed and variable compensation) and benefits (provided to
employees) together composing the total compensation. This sys-
tem also includes nonfinancial encouragements (acknowledgement,
praising, broadening responsibility and personal growth) and very
often - the procedures on management of performance indicators.

Key words: salary, labor incentives, stimulation, grading system,
social benefits, basic salary.
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