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manufacturer or a supplier. But there are some special aspects to 
consider. 

One special challenge for internal auditors is to be a team 
member on the one hand but to question established practices and 
to identify gaps and weaknesses on the other hand. In this case, the 
internal auditor is an extension of the quality system whose purpose 
is to limit the risk to patient, while being part of the quality system 
in question. 

The job of an internal auditor can be seen in three parts:
1. Auditor to discover things that are non-compliant or have 

the possibility of becoming non-compliant. 
2. Educator a collaborator with those who are responsible for 

the manufacture and control of pharmaceutical products. 
3. Consultant provides advice and assistance in solving 

problems. But this should be independent of the audit role. That is, 
do not consult and audit at the same time. But it might be needed 
after the audit when putting necessary actions in place. 

Despite that it is very important that an internal auditor has a clear 
mission and purpose that aligns with management expectations. 
And he/she needs to be as independent as possible. Like an external 
consultant, an internal auditor is accountable to senior management 
for planning and executing the audit and reporting in a neutral and 
direct manner. The audit process needs to be consistent with a 
stand-advised reporting process to identify significant compliance 
gaps. 

Key words: Quality, Quality audits, Pharmacy, Internal auditor, 
Audit report.
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personalis Sidaorganizaciuli 

qcevis Sefaseba  kompania `Ti-el-ji~-Si

Teona bagrationi

stu doqtoranti 

reziume

statiaSi _ `personalis Sidaorganizaciuli qcevis Se-

faseba kompania `Ti-el-ji~-Si~ Seswavlili da Sefasebulia 

dasaqmebulTa qceva pasiur da aqtiur WrilSi. Sesafaseblad 

gamoyenebulia j. niustromis da k. devisis mier SemuSave-

buli meTodika, romelic modificirebulia da morgebulia 

sakvlev kompaniis dasaqmebulebs.

j. niustromis da k. devisis midgomiT, roca dasaqmeb-

ulebi gegmebs 100%-iT asruleben, maSin maTi qcevis nor-

matiuli maCvenebeli, anu aqtiuri qceva 0,33-iT fasdeba. 

kompania `Ti-el-ji~-Si am maCveneblis faqtiuri sidide aR-

moCnda 0,207, rac imas niSnavs, rom kompaniis TanamSromelTa 

qceva pasiuria da misma direqciam unda gaataros qmediTi 

RonisZiebebi mis gasaqtiureblad.

sakvanZo sityvebi: personali, organizaciuli qceva, Se-

faseba, integrirebuli maCvenebeli.

Sesavali

ukanasknel wlebamde warmoebis faqtorebs Soris sa-

muSao Zalas naklebi yuradReba eqceoda. iTvleboda, rom 

warmateba moaqvs mxolod axal teqnika-teqnologiis dan-

ergvas. magram es droc da es midgomac warsuls Cabarda, 

radgan teqnika-teqnologiebs adamianebi qmnian da maTve 

evalebaT misi amuSaveba. am procesis Sedegi ki, dadebiTi 

iqneba igi, Tu uaryofiTi, damokidebulia adamianebis qcev-

aze, romelsac, Tavis mxirv, ayalibebs kompaniaSi arsebuli 

personalis marTvis politika. Tu es politika astimulebs 

dasaqmebulebs, maSin maTi qceva aqtiuria, Tu arada _ pasi-
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uri. cxadia, yvela kompania unda cdilobdes iseTi politi-

kis gatarebas, rom dasaqmebulebi erTgulad emsaxuron mas, 

anu iyvnen aqtiurni.

ZiriTadi teqsti

kompania „Ti-el-ji“-Si personalis qcevis samarTavad 

arc sakuTari modelia SemuSavebuli da arc sxva kompanie-

bidan aris igi gadmoRebuli. amis mizezi isicaa, rom kompa-

niis personalis marTvis samsaxurSi sul ori kaci muSaobs, 

Tanac arc erTi ar aris specialobiT personalis menejeri. 

amas emateba isic, rom ara marto kompania „Ti-el-ji“-Si, ar-

amed sxva kompaniebSic, personalis qcevis marTvis sakiTxi 

ZiriTadad meorexaris xovan sakiTxad ganixileba. aseT 

dros sazRvargareTis kompaniebma ukve didi xania daiwyes 

misi aqtiuri marTva, radgan mixvdnen, rom personalis qceva 

aris kompaniis efeqtianobaze momqmedi umniSvnelovanesi 

faqtori. ara Tu maRalganviTarebul qveynebSi, aramed, aR-

mosavleT evropis yofil demokratiul qveynebSi, agreTve 

ruseTSi, belorusiaSi da sxvagan, perso nalis qcevis marT-

vis sakiTxebi Teoriuladac da praqtikuladac, wina plan-

zea wamoweuli. Seqmnilia personalis qcevis gazomvis da 

marTvis sxvadasxva meTodebic [1, 2, 3, 4]. am meTodikebs So-

ris Cven avarCieT iseTi meTodika, romelsac mecnierebi 

gvTavazoben momsaxurebis sferoSi dasaq me bulTa qcevis 

Sesafaseblad da samarTavad da mivusadageT igi gamosaye-
neblad kompania „Ti-el-ji“-s.

kompania „Ti-el-ji“ - aris momsaxurebis sferoSi moRvawe 

kompania. igi yidulobs da ijariT iRebs uZrav qonebas da 

Semdeg aqiravebs an yidis da marTavs mas. am procesebSi mas 

aqvs ZiriTadi saqmianobac, resursiT uzrunvelmyofi saqmi-

anobac da wminda momsaxurebiTi saqmianobac. misi ZiriTadi 

saqmianoba aris uZravi qonebis yidva-gayidva, ijariT aReba 

da gacema. resursiT uzrunvelmyof saqmianobaSi igulisx-

meba sakadro uzrun velyofa, finansuri uzrunvelyofa, 



ekonomika  #1. 2018

88

satransporto uzrunvelyofa, marketin guli da reklamiT 

uzrunvelyofa, wminda momsaxurebiT saqmianobaSi ki _ in-

formaciuli, administraciul-sameurneo, servisuli da 

mmarTvelobiTi momsaxureba. saqmianobis am CamonaTvali-

dan „Ti-el-ji“-s ara aqvs sasawyobo da satransporto mom-

saxureba, radgan igi vaWrobs uZravi qonebiT, romelsac arc 

transportireba sWirdeba da arc dasawyobeba.

cxadia, zemoTCamoTvlil saqmianobis TiToeul sferoSi 

„Ti-el-ji“-Si garkveuli kadria dasaqmebuli da TiToeuli 

am saqmianobis Sedegi (dadebiTi Tu uaryofiTi) maT qcev-

azea damokidebuli. saboloo jamSi ki, es apirobebs kompa-

nia „Ti-el-ji“-s wliur Sedegs, romelic an dadebiTi iqneba 

an uar yo fiTi. mecnierebma SeimuSaves organizaciul-eko-

nomikur maCvenebelTa sistema da am maCveneblis angariSis 

algoriTmi.

radgan kompania „Ti-el-ji“-s ar aqvs transportirebis 

da dasawyobebis operaciebi, am mizeziT momsaxurebis sfer-

oSi dasaqmebulTa qcevis Sefasebis meTodikaSi dafiqsire-

bul maCveneblebSi Cven ar SevitaneT dasawyobebis da trans-

portirebis maCveneblebi

 





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. 3
3 ,  

da Sedegad kompania „Ti-el-ji“-s saSedego saqmianobaze 

dasaqmebulTa qcevis gavlenis integra luri maCvenebelic 

viangariSeT am ori saxis saqmianobis gareSe.

zemoTdasaxelebul meTodikaSi yvela danarCeni maCvene-

blebis formula da gaangariSebis algoriTmi, romelic 

gamogvadgeba personalis qcevis gav lenis saangariSod kom-

pania „Ti-el-ji“-Si mocemuli gvaqvs cxrilSi 1.

amrigad, am meTodikiT cxrilSi 1, Cven warmovadgi-

neT kompania „Ti-el-ji“-s ZiriTad, resursebiT mauz-

runvelmyofel da momsaxurebiT saqmianobaSi anu sami 

saxis saqmianobaSi  3m  dasaqmebuli personalis qce-
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vis ganviTa rebis donis gamosaanagriSebeli formulebi. 

TiToeul saqmianobaSi kompaniis personalis garkveuli 

jgufi saqmianobs. maTi qceva ganapirobebs am saqmia nobis 

warmatebas, anda warumateblobas, magaliTad, ZiriTad 

saqmianobaSi, romelSic Sedis yidva (ijariT aRebac), gay-

idva (ijariT gacemac) da komer ciuli saqmianoba, romelSic 

dasaqmebulia 19 kaci (yidva da ijariT aRebaSi _ 9 kaci, gay-

idva da ijariT gacemaSi _ 7 kaci, komerciul saqmianobaSi 

_ 3 kaci), gegmis Sesruleba an ar Sesruleba gamoxatavs Tu 

ramdenad misaRebia kompaniisTvis am 19 TanamSromlis qceva. 

aseve, mauzrunvelmyofel da momsaxurebiT saqmianobaSic 

44 kaci muSaobs.

cxrili 1

personalis Sidaorganizaciuli qcevis Sefasebis 

maCveneblebi momsaxurebis sferoSi

saqmianobis saxe organizaciul-

ekonomikuri aspeqtis 

amsaxveli maCvenebeli 

formulis elementebis 

mniSvnelobebi 

I. ZiriTad saqmianobaSi  (A) 
1. Sesyidvis da ijariT 

aRebis saqmianoba 

 
 

m

j

n

i
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ij
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iob

ParY  - personalis 
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ganviTarebis done Sesyidvis 

saqmianobaSi 
 

Pl
ijP  - i saqonlis, j - momwodeblisgan 

Sesyidvis gegmuri fasi 
 

.Fac
ijP - i saqonlis, j - momwodeblisgan 

Sesyidvis faqtiuri fasi 
2. gayidvis da ijariT 

gacemis saqmianoba 

m

j
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.Re  iob
alY .Re  - personalis 

Sidaorganizaciuli qcevis 

ganviTarebis done gayidvis da 

ijaris saqmianobaSi 
 

.Fac
ijP i saqonlis,  j - myidvelze 

miyidvis faqtiuri fasi 
 

Pl
ijP i saqonlis,  j - myidvelze 

miyidvis gegmuri fasi 
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y dv geg u f

3. komerciuli saqmianoba m
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Sidaor¬ganizaciuli qcevis 

ganviTarebis done komerciul 
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Plc
ij - gegmuri mogeba 

II. mauzrunvelmyofeli 

saqmianoba (B) 
1. sakadro uzrunvelyofa 
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stY - sakadro uzrunvelyofaSi 

personalis Sidaorganizaciuli 

qcevis ganviTarebis done 

PlB  - gegmuri ijara da gayidva 

.FacB - faqtiuri ijara da gayidva 
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stQ - muSakTa gegmuri ricxvi 

.Fac
stQ - muSakTa faqtiuri ricxvi 
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uzrunvelyofa 
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.
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markY - marketingul uzrunvelyofaSi 
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realizaciis da ijaris savaraudo 

moculoba 
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3. safinanso 
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K
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FinY  - finansur uzrunvel¬yofaSi 

personalis Sida¬or¬ganizaciuli 
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A - balansis jami 

K - kompaniis valis valdebulebebis 

jami (balansis pasividan) 
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.

.3Fac
Adv gayidvis da ijaris gegmuri 

moculoba 
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ismeba kiTxva: rodis iqneba kompaniisTvis misaRebi dasaqme-

buli perso nalis qceva? kompania „Ti-el-ji“-sTvis dasaqmeb-

ulTa qceva maSin iqneba misaRebi da sasargeblo, roca yvela 

faqtiuri maCveneblebi daemTxveva gegmur maCveneblebs, anu 

gegmebi Sesruldeba. Tu mas CavTvliT normad, maSin TiToeuli 

maCvenebeli 1-is toli iqneba da cxrili 2 miiRebs aseT formas.

cxrili 2

momsaxurebis sferoSi moqmedi firmis personalis

Sidaorganizaciuli qcevis normatiuli Sefaseba

saqmianobis saxe organizaciul-ekonomikuri 

aspeqtis amsaxveli 

maCvenebeli 

organizaciul-ekonomikuri 

aspeqtis amsaxveli 

maCvenebeli 

I. ZiriTad saqmianobaSi  (A) 
1. Sesyidvis da ijariT aRebis 

saqmianoba 
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rogorc es cxrili gviCvenebs, kompaniis mTeli saqmiano-

ba 3 jgufad  3m  aris dayofili  3m . TiToeul saqmi-

anobaSi sxvadasxva operaciebia gaerTianebuli, kerZod, 

ZiriTad saqmianobaSi – 3  3A , mauzrunvelmyofel saqmi-

anobaSi – 5  5B  da momsaxureTa saqmianobaSi – 3 







  1

3
3  ;1

5
5  ;1

3
3 YBA

  martivi ariT me tikuli saSu-

alos gamoyenebiT yvela qvejgufSi qcevis normas miviRebT 

1-is tolad 







  1

3
3  ;1

5
5  ;1

3
3 YBA , 

maSin maTi jamis 3-ze gayofiT (radgan  3m -s), perso-

nalis qcevis misaRebi integrire¬buli saSualo normac 

gamogviva 1-is toil

 

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
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3

111 .

magram, mecnierma j. niustromma da k. devisma [4] daadgines, 

rom kom-paniis saqmianobis sxvadasxva sferoSi dasaqmebul-

Ta qceva sxvadasxva wona do bisaa da isini specialuri koefi-

cientebiT  5,0hA  Seafases: ZiriTad saqmia nobas daudgines 

0,5 koeficienti  5,0hA . mauzrunvelmyofel saqmia nobas _ 

0,3  3,0hB . xolo momsaxurebiT saqmianobas _ 0,2 5,05,01  . 
maSasadame, saq mia nobis AA _ jgufSi kompaniisTvis misaRebi 

dasaqmebulTa qcevis normad maT CaTvales ara 1 mTeli, ar-

amed,  5,05,01   B - jgufis dasaqmebulTaTvis _ 3,03,01   
xolo Y - jgufSi dasaqmebulTaTvis -  2,02,01  . aseTi 

formiT Sewonili qcevis integrirebuli saSualo maCvene-

belma miiRo aseTi saxe: 
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maSasadame, am koeficientiT kompaniisTvis dasaqmebul-

Ta qcevis misaRebi norma, anu iseTi qceva, roca isini yvela 

saqmianobaSi gegmebs da normebs asruleben, aris ara 1, ar-

amed, 0,33. am koncefciis avtorebi am maCvenebels Tvlian 

personalis qcevis normalur maCveneblad vaWrobis da mom-

saxurebis sferoSi. Cvenc es maCvenebeli miviCnieT normal-

ur maCveneblad da kompania „Ti-el-ji“-Si CavatareT kvleva 

dasaqmebulTa qcevis faqtiuri integrire buli saSualo 

maCveneblis gamosaTvlelad, romelic Semdeg am normas 

SevadareT. sawyisi informacia romelic gvWirdeba mis saan-

ga riSod ixileT cxrilSi 3.

cxrili 3. kompania „Ti-el-ji“-s saqmianobis 

ZiriTadi maCveneblebi 2016 wels1

am sawyis informaciaze dayrdnobiT da j. niustromis da 

k. devisis mier SemuSavebuli formuliT, Cven, kompania „Ti-

el-ji“-sTvis samive saqmia nobis calkeul operaciebze vi-

angariSeT iq dasaqmebul personalis qcevis organizaciul-

ekonomikuri aspeqtis amsaxveli maCveneblebi (cxrili 4).

1  SeniSvna qonebis Sesyidva-gayidvis da ijaris miReba-gacemis 

maCveneblebi dRg-s CaTvliT aris naCvenebi, danarCeni - mis gareSe.

  2016 weli 

gegma (norma) faqtiuri 

1 saqonlis realizacia (lari) 380 000 213 851 

2 saqonlis ijariT gacemiT miRebuli Semosavali 8 625 881 8 560 266 

3 saqonlis Sesyidva (lari) 310 000 279 183 

4 saqonlis ijariT aReba (lari) 3 650 000 3 954 058 

5 erTeuli saqonlis saSualo Sesyidvis da ijaris fasi 

(lari) 

700 878 

6 erTeuli saqonlis saSualo gayidvis da ijaris fasi 1 650 1 319 

7 mogeba (lari) (+ mogeba, - zarali) 36 700 -24 417 

8 dasaqmebulTa ricxvi 63 63 

9 realizacia marketologebis TvalTaxedviT 400 000 - 

10 realizacia maT gareSe - 313 581 

11 aqtivebis jami (lari) - 11 664 062 

12 valis valdebulebebi (lari) - 11 812 940 

13 danaxarjebi reklamaze (lari) 1000 1 618 

14 danaxarji informaciul momsaxurebaze 15 000 16 154 

15 normirebuli danakargi (lari) 700 400 

16 aRkveTili danakargi (lari) 34 581 34 581 

17 marTvaSi dasaqmebulTa ricxvi 12 12 
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biznesi, menejmenti, marketingi

cxrili 4

kompania „Ti-el-ji“-Si personalis Sidaorganizaciuli 

qcevis Sefasebis faqtiuri Sedegebi

saqmianobis saxe organizaciul-ekonomikuri aspeqtis 

amsaxveli maCvenebeli 

organizaciul-

ekonomikuri aspeqtis 

amsaxveli maCvenebeli 

I. ZiriTad saqmianobaSi  (A) 
1. Sesyidvis da ijariT 

aRebis saqmianoba 

 

2791833954058

3650000
1 1 .

.
.

m

j

n

i Fac
ijP

Pl
ijPiob

ParY  

 

862,0.
.

iob
ParY   

 

2. gayidvis da ijariT 

gacemis saqmianoba 
1650
1319

1 1

.

.Re

m

j

n

i
Pl

ij

Fac
ijiob

al P
P

Y  
799,0.Re

iob
alY   

3. komerciuli saqmianoba 

36700
24417

1 1

.
.

..

m

j

n

i
Plc
ij

Fac
ijiob

actcomY  
665,0.

..
iob

actcomY  

II. mauzrunvelmyofeli 

saqmianoba (B) 
1. sakadro uzrunvelyofa 

5,67744:57571
63

3954058313851
:

:
70

3650000380000
.

.
. : Fac

st

Fac

Pl
st

Pl
iob

st Q
B

Q
BY

 849,0.iob
stY  

 

2. marketinguli 

uzrunvelyofa 313851
400000

..

...
.

markreal

markrealiob
mark V

VY  274,1.
.

iob
markY  

 
3. safinanso uzrunvelyofa 

11812940
11664062.

. K
AY iob

Fin  987,0.
.

iob
FinY  

4. sareklamo 

uzrunvelyofa 

000182,0:000111,0
8560266313851

1618
:

:
8625881380000

1000
.

.

.

.

.

.
.

3:3
Fac

real

Fac
Adv

Pl
real

Pl
Adviob

Adv VV
Y

 

6098,0.
iob
AdvY  

 

5. informaciul-

gamoTvliTi uzrunvelyofa 

0018,0:0016,0
8560266313851

16154
:

:
8625881380000

15000
.

.

.
.

.

..
.

3:3
Fac

real

Fac
lcs

Pl
real

Pl
lcsiob

lcS VV
Y

 

888,0.
.

iob
lcSY  

 

III. momsaxurebiTi 

saqmianoba (Y) 
1. administraciul-

sameurneo saqmianoba 

700
400

..

.
.

lostmark

lostiob
Ats V

VY  571,0.
iob
AtsY  

 

2. servisuli momsaxureba 

1339,0:1491,0
4267909
571825

:
4030000
601000

3954058313851
571825

:

:
3650000380000

601000
.

.

..
.
.

...
.. : Fac

real

Pl
serpr

Pl
real

Pl
serpriob

serpr V
V

V
V

Y

 

113,1.
..

iob
serprY  

 

3. mmarTvelobiTi 

momsaxureba 

73951:750490
12

8560266313851
:

12
862588380000

.
..

.

..

.
. : PlFac

stafman

Fac

Pl
stafman

Pl
iob

adm Q
B

Q
BY

 

01,1.
.

iob
admY   
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am maCveneblebis gamoyenebiT da agreTve TiToeuli 

saqmianobis  YBA ,,  woniTi koeficientebis gamoyenebiT 

kompania „Ti-el-ji“-s personalis qcevis integrirebuli 

maCvenebeli toli iqneba:

A - saqmianobaSi:

     166,0
3

5,0665,0799,0862,0




B - saqmianobaSi:

  276,0
5

3,0888,0609,0987,0274,1849,0




Y - saqmianobaSi:

  179,0
3

2,001,1113,1571,0




samive saqmianobaSi erTad personalis qcevis integrire-

buli maCvenebeli iqneba:

  207,0
3

179,0276,0166,0




daskvna 

maSasadame, Cvens mier Catarebuli gamokvleviT miviReT, 

rom kompania „Ti-el-ji“-s personalis qcevis SefasebiTi 

maCvenebeli aris 0,207 anu normaze (0,33) 0,123-iT naklebi. 

personalis qcevis norma asaxavs maT iseT saqmianobas, roca 

isini davalebebs gegmis (normis) farglebSi asru-leben, anu 

iqcevian kompaniisTvis sasikeTod, roca fqtiuri maCvene-

beli normaze dabalia, rasac swored adgili aqvs kompaania 

„Ti-el-ji“-Si, es imas niSnavs, rom kompaniis TanamSromlebi 

ar muSaoben sruli ukugebiT. es viTareba avalebs kompaniis 

direqcias, gansakuTrebiT ki, personalis marTvis samsax-

urs, Caataros kompaniaSi personalis Sidaorganizaciuli 

qcevis auditi da daadginos viTarebis mizezebi.
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