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RESUME

The article describes the process of stimulating human resources
on the example of “Fresco”. The stimulation in the economy is not
limited to material pay, but it is directed towards the personal per-
fection of the process, as well as to the moral support of the com-
pany.

Studies have shown that the human resource stimulation system
implies:

Stimulating high labor indicators of hired work;

The formation of a specific direction of labor behavior, which will
be directed towards development of the organization;

To convince workers to fully use its physical and mental abilities
to perform the imposed job.

The article notes that today we do not pay proper attention to the
use of all forms of stimulation in our country. By means of a survey
question, we have found out what is the situation in the supermar-
ket network in Thilisi - “Fresco”.

Key words: Stimulation process, Functional System, Basic con-
cepts, Adaptation, Incentive system.
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