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collectivité territoriale.
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3 étude auprés de Dauphine Junior Conseil (junior-entreprise de
I’'Université de Paris Dauphine) sur la pratique du coaching en France. Réa-
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LEADER’S ROLE IN ORGANIZATIONAL CHANGES AND
THE INNOVATIVE POLICY IN FRENCH ENTERPRISES

Nino Tskhovrebashvili
PhD Student, St. Andrew the First Called Georgian
University Of the Patriarchate of Georgia

RESUME

France is a country that constantly tries to improve its results
in different fields of science. According to the international organi-
zations, in the field of innovative changes France has been ranked
11% in Europe and reached 16™ place among the world leaders. The
special significance is given to adaptive leadership of organization.
The adaptive leadership is a practical leadership framework that
helps individuals and organizations adapt and thrive in challenging
environments. It is being able, both individually and collectively, to
take on the gradual but meaningful process of change. While orga-
nizational changes are often associated with the conflict situations,
regulation of which is the leader’s prerogative, according to Keane
the old ideas of captivity are difficult to get.

Key words : Organizational Change; Adaptive leadership; Inova-
tion; Coach; Formation; Organizational culture.
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