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HUMAN CAPITAL MANAGEMENT AND DETERMINING
THE STRENGTH OF THE STAFF
lela Bichiashvili,
Ac. Doctor of Economics, Associate Professor of SEU
RESUME

The most important part of the nowadays business is human
capital. Also the notable and the really interesting subject, in these
companies activities, is how to manage the staff.

Therefore the modern companies devote the big part of their
time and attention to that factor of production.

At the first sight personnel alterations is a natural process; how-
ever, if it is of the intensive nature, personnel turnover may become
a serious problem for an organization. At the present labor market
where very many job seekers are proper staff employment consti-
tutes a problem for companies as it takes much time and large mon-
etary resources. However, expenditures are much larger when em-
ployed staff members work in a company for a short term and quit
soon. Therefore, the most successful are the organizations which
feel their mission, respect their employees, expend their time and
energy and spend their money to create a pleasant and highly pro-
fessional environment and conditions.

Key words: Business, human capital, manage the staff, compa-
nies, monetary resources, expenditures, staff members work, mar-
ket, activities, personnel turnover.
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