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THE PERFORMANCE CRITERIA FOR PERSONNEL
MANAGEMENT IN SMALL BUSINESS

Tamar Rostiashvili
Professor of GTU
Figria Kirkitadze,
Ph.D Student of GTU

RESUME

There is discussed in the article the economic-mathematical in-
terpretation of the personnel management process in a small busi-
ness and the description of the achievements and it is proved by the
personnel needed to increase the efficiency of staff management.

The three approaches to the effective management of personnel
are discussed and the practical consequences of these approach-
es are applied to a small business. Manufacturing and personnel
management estimates include indicators: Labor Production; The
growth rate of labor and wage productivity; a common fund of pay-
roll rate, percentage of performance execution, etc.

Key words: small business, staff, management, organization,
firm, labor remuneration, resources, effective work, cost incurred.
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