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MECHANISMS OF FORMATION OF STRATEGIC DECISIONS

Lia Jorjiashvili
PhD Student of GTU

RESUME

Effective decision making can be very challenging in organiza-
tions. Decision making is difficult and challenging because of the un-
certainty arising from changes occurring in the environment. Every
time managers act to plan, organize, direct, or control organizational
activities, they make a stream of decisions.

Decision making is the process by which managers respond to
the opportunities and threats that confront them by analyzing the
options and making determinations, or decisions, about specific
organizational goals and courses of action. A good decision results
in the selection of appropriate goals and courses of action that in-
crease organizational performance; bad decisions result in lower
performance.

Keywords: Programmed decision making; Non-programmed
decision making; Long-term plans; Intermediate-term plans; Short-
term plans; Rolling plans.
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