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PRODUCTIVITY AND EFFICIENCY OF DECISIONS
IN THE CONDITIONS OF CHANGES MANAGEMENT

Lala Jikia
PhD Student of GTU
RESUME

Any form of management is the solution to the current problems
and preparation for the future. That’s how it works.

In order to make effective decisions in the short term and long
term, we must satisfy both the urgent requirements and long-term
requirements. All this should be in full compliance with the compa-
ny’s existence. In particular, companies need to analyze their clients,
their expectations and what they can offer, how can offer and what
to offer. Only such analysis is possible to move to action.

But in today’s reality, the future needs of the client cannot be
formed in itself and we will offer what is acceptable for him/her
(creativity).

Predicting whether the decision will be relied on to analyze sev-
eral factors, in particular, the decision should not be ambiguous; It
should be well-defined and answer the four imperative modifica-
tions when making a decision: what are we doing (P); How we are
doing (A); when we are doing (E) and who is doing (I).

The company itself will not be able to become effective and pro-
ductive in the short term or in the longer term, unless it is adopted
so called PAEL decision to provide an added value. This is the func-
tion of management, which looks pretty complicated.

Key words: PAEL Decision, short-term and long-term effective-
ness of decisions, short-term and long-term productivity of decision
making, complementary society.
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