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INNOVATIVE IT PROJECT MANAGEMENT
IN FOREIGN COUNTRIES:
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Maria Ghlonti
PhD Student of Business Administration
Doctoral Program, GTU

RESUME

Developing innovative products and services is important to
all commercial organizations in order to maintain their positions
in the market economy and competitive environment. This pro-
cess is closely linked with the creation of new technologies and ef-
fective management practices of the organization. Therefore, the
importance of efficient management of innovative technological
projects is increasing.

In the modern Western world, management of IT projects and
business management in the whole organization as well is largely
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depended on less formalized management of people’s competen-
cies, where the project manager is more a servant leader and has a
mentor’s role. The result is measured not only with three known pa-
rameters: the schedule, the budget, the quality, but the so called the
“soft” factors are becoming of greatest importance. This ensures the
progress of successful companies and their ability to make a quick
response to customer demands.

The article discusses the innovative information technology
management features and two basic approaches to management:
consistent (also called Waterfall) and Iterative (Agile) approach.

Key words: Project Management, Waterfall, Agile, Information
Technology Projects, Project Management Problems, Value of Proj-
ect Management, Project Management Trends.
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