ININININ 3Nb6ILN, 3I6IX3I6SN, INININ
DRORRIKK 804281630 KKK
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©sg300 bogoMadg

dog0 dgob bogmmedmmobm xboggmbo@g@ob
sg0mofMgdamo sbmo®gdymo 3Gmggbmo,
30bbgbol 53060bEMaMgdals emJ@mea

350039

egbomgmdom, dbmgmom g3mbmdogn® 3Gmzgbgddo Lag-
053dmEabm  3m33s60960L 360d369mmdol Bl doMamageme-
600, 3d@ Moo brgds domdo obogdgdamo s@sdnsbyma G-
LyALYdEL dommgol IPmEB oG YO Mog0bgdyMgdgdals
dgbbogme. 3oMdme, gmmmdsmn®ds gomdgds Nbos dgndydsgmb
a3mmd3m0ba(300LMSb @3B 0Mgdd©N dEsdnsbyma MgbaMmbgdal
dgmhg30l, 3m@n3o(300L S g563005Mgdals sggzo8 M0 3gdsbo-
b3gd0, Moms 13909bo IMedbsmb Lo gnmema 3gmbmbaea bo-
BrogoMasfgonm Gomosmgdbs oy dgommdoem 3m33s60933d0
30bog bogbs, LodbabyMmgmdmogo JoDbgdobomgal. gofmms 53abs,
dgbadmgdgmoas Lo 3mmam babsmdmdn Bbmgmom gmabolb mMasbo-
B (309800 ogF 33MMI0Mgdmma 3ModG0 3ol godmygbgdo.

bo3go6dm Logyggde: LogMMIIMEELm 3M33560s, 583064
Mo Bgby@Lo, 3PmEGoFN@ENMS, 3mmdamnbS(300, rMSMMO
36035mx9MmM36980badn 3bsymabolb nbwgdbo, gdbds@mMasdo,
0b3s@Mas@o.

d06 00100 &JJLEN

msbsdgmmgg  3maddsbogdo  s@sdnsbyyma  MgbyMbgdal do-
0306 M35mbbEbom IMogomo, Moyma a5dmbggzolb babody
03ymg3gd056, M3 356306Mdgd4mns gemmdamadsznnl dgogasw
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39Mbmbamol Igm@ogznmBnegmo GMbLEmMmIssnom. gmm-
o d0bDdgbbogM(39dn, 3dogfn 3mbinmgbznal 3ommdgddo,

39039 Ogmo 39Mbmbomab 3ogegbom bLgm RO Hory-
o bgds 3dsMmnggmmdomon gosbyzg@omgdgdol domagds. dgbo-
3530boE, 3M335609dal dgMomn 3Mb3YMgbE Mo YY3oMmodgbm-
30bmgal gobomgamabbabgdgmos badydam damal bagnmmgdgdal
9893& G0 domgo.

30bbgbob GEMIBLEM@Ts(300 s Bogdngfo s@sdnsbgdal sbomo
39MBOHIR0O 45bmogaqgds dmbmegdl 3m335609dL Fommmb
9L 9baMBobaMo (33emamgdgdo, MMIgmmegsbsz gobsbgmommg-
d00 360d369mm35600 JO@EGOYMmO Bog@mMgdo. sdabomgals 3o
Logo®ms sbaema, sbamo@ogy®o 0bb@Mdgb@gdols asdmygbgds,
Gmdgmo dOHNbggmymal dmdsgmol gobgatg@el, 3g@bmbe-
mob 98394096 ©og393335L s Logd0sbmdals M3 B0dads(300b. s30m
dOmBomn Mgbn@mbgdo 3bsw 04698006 gobgomamgdals bbgsmsobbgs
LzgboMabogab.!

dmmm 3gMomedo, 3m33560gd0 gmmdsmu dobamdg bom-
3bmabbansbmdol dgbsmhybgdals Fobbom, joMasw o(36mdag-
©9696 39mGog9m@nge §m33@b3Eegol e IMsgaragmm-
369000, Moash b yzgmoxygMo gbdomgds dom docmgdym odbgl
06303030 mmo ©s dmdagamby MmMogb@oMgdmmoa aosbysg-
&0egdgdo. 3 (39, b3g300mob@gdal bobara mgmab, Gm3 gMmg-
bymo 3m@ncs Y@cm 360d365mmzs60 s dmogmo gog@mmns,
300009 3B MYON0 3M35mRBgMmM3b6930L Fomama batabbo.

2008 bBgmb, s@sdosbymn Mgbymbgdolb JoMogol Labmge-
©mgdob s339m0m (A Study for the Society for Human Resource
Management (SHRM)) The Economist-8s Bos@ ot 3mm@memmo
306335z gMHmM3z969d0L s 3gMbmbamal Rs@ormmmdals 33emagze
47 4399460L 500-30g 9RMH™L 5dsobEmNmgdgm mBo(39OH M6, Boms
QIMZMOMNYM  ©3J0Md390MMm™Md  gmmmdsmm@n IMsgomRgMm-
36980b5030 FbdYMPLaL 0bwgdLbo. 33emg30L dggagdals dobgco-
300 (0b. (3bGomo 1) d390gm0 mogMmdl (73%), dsb 3m3yggds

1 Oxforde Eonomics, Global Talent 2021, How the new geography of
talent will transform human resource strategies, UK, 2012, P. 2
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bm@39300 (72.2%) s sbemo Dgmaboos (72.5%).!

2016 bro@sb ©sbgsdgdgmms hatormmmds gemmdsn® om-
b9bg 998306090 (ab. osg®sds 1), Moz aomz3gnmbomao
9360m30b s Lbgs §39996930L 8ngc dMmdoma Maby@Lgdol msga-
Lygomo gomssmaomgdol dgdmym3qdol ©obgbgdsed gobsdnmm-
3.2 gb 30 g9M339mBomom Dr©azh s@sdnsbama Mgba@mbgdal
JOCGIMYr IMogomggm3bgosh o Gggbmemangdal oy ao-
dm300mgdol gos3930b dgbadmgdemmdgdl.

sbMomo 1 gmmdsmeato IMsgomaygimgbgdobsm8n Ibspymegbals
06g4Lo, §3996980L Bobgrmgom (2008 B)

1 33gmgmo 73.0
2 Bomgga0s 72.2
3 sbsmo dbgmsboos 71.5
4 3oboms 70.1
5 gobgomo 69.4
6 5600 67.2
7 3990 ®056939mo bLsdgxm 66.9
8 33Lb@Momos 66.9
9 dgg0(35600 65.2
10 06Hmabmos 64.3

6gscm: Global Diversity and Inclusion: Perceptions, Practices and Attitudes,
the Economist, (SHRM),USA, 2009, P19

1 Global Diversity and Inclusion: Perceptions, Practices and Attitudes,
the Economist, (SHRM),USA, 2009, P. 19

2 2017 Trends in Globa Employee Engagement, Aon Hewitt, UK, 2017.
P1
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6yo®m: 2017 Trends in Globa Employee Engagement, Aon Hewitt, UK,
2017.P.1

ammdSNEA EMbgdy, 5@ad0sbnMa MgbyMLbgdol Remmmem-
6o Maboggomggeros, bgazmgbob obrgblb dgm@esam@ghgmoe
163670l gommm b3gg@ Mo, 3gMdme:

- 5300693 m3b6 PHmoghmmdol @boo - 35bLbzozgdMmo
30EM0b 9005305693msb MMM gMomdals ©bsto;

- 30916 3393 ™30b 808G M gMI6GMS - 500530560L gon®-

339mabmsb s (33m0mgdqdcmsb dgamgdab botn;

- o@33@0Mmgdal wboMo - aobbbgoggdymo 3G GMmo
dmmbmzbgd0b @M™ML J3930L dg(33emal bon;

- 03b653Mdbmdol 9bsMo - 4obLbbzo3909mo JHmEYMol 3Jmby
5053056950L 303560 5b5gHIEMbAL godmba@gals ©bato;

- 3 gd0b 96360 - InmE039mG NI 35M93mdn s@sdnsbgdol
396(300960L 50 gdals bsta.!

bg3mbbgbgdymo bacgdol gobgomamgds dgbadmgdgmos g4-
L39FMN3gbBYma Lbogmgdol dgommeom, Moy gmbobdmdl Lbgs-
©3bbgs 3mmEm@sdn dgdgbomn gsdmzmamgdol 3sdmyqgbgdsb.

1 https://www.forbes.com/sites/iese/2015/03 /24 /why-you-need-
cultural-intelligence-and-how-to-develop-it/#4c7cd0b617d6
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308500, 36M3mmgds dgazqddbgds dobbglbol Bomdmgdabal
053mbosdn, 30 oM a39(3mE0bgds 93 J39460lb L3g3080 NGO
3NOEYONmo Fobgyemmdgdol dgbobgd. nsd3mbgma d0dbybdg-
bgd0 Logdnsbo dgbgmabsls bogmmatm Lobgmbg Bob sbobgmgdgb
3M335600L LobgmBmegdsl, Lawsg obabao 3xdomdgb 0d dgdmbgs-
35d0(3 30, 09 gb 30z, 35(36mdnma babosmab dgbggomss.!

deeme @AML, gemdsmMo 3m33sbogda 3obo30sb Ladmdom
domab ¢33060bmdsb, 35d0b MmEabas 33omogooN® 3906 9d%g
o0 dmmbmgbss. 3GmMomgdal doMaomswn oMo damdsmgmdl
03530, OM3 335M0gG 306 05653dOMAmgdl dgdmosc oMmo-
mmE 39580%mMb MMasbnbs(3098d0 @S 3Mombmgmb dsmmzal bo-
LyF3z9mo0 SBsBROYMgds. 3MmB3560980(3 MBIBZS 31056, B™T doo-
0mb domo 3oMmdgdo.

3058006960 Mgba@Lgdol Bysmgdoa. sOLgdmdL ssdnsbyma
Mgby@Lob mmbo doMomswo bystm:

1. 3dmdmoo J39460L bomdmowa gbemgdo;

2. 35b306dgem0 4399460L BoIMIswagbemgdo;

3.39bs3g 39460l Bom3m3sagbemgdo;

4. bsddmdmmdo EsdMNbgdymgdoa.

dMogomo 3m33560s sbgzg bbb domo gmmdbsmmo m3gMs-
(30900b Lbgoabbgs sb3g9@gdol snmbm@mLNbal s sd0cm bodems-
3L eMmgdoom ©sboddgdymgdl.

d3m3monGo J39960b Bam8mBomagbmgdo - sbgmgdo osMnsb dg-
bgx9M900, 03 J399460L Imgomsdgbo, bos(z oMal gobmagbgdymoa
Lomagm mgabo. 3 3gbgxgcgdlb Dmaswaw gdbds@@os@gdl mbm-
9696, M3 90060dbogl 03 55305693L, MM3magda(y (3bM3MMbg6
56 399domdgb m33056m0 3dmdmana 39460l gotgon.

85L306dgmo J39960b BomB3mBaagbmgdo - sbgmgdlb doggmo-
36900 sgommdMogo 9bgx96Mgd0, MmImgda(z ojoMseggdambo
36056 MmMa560bs (300856 Magabogg Jggysbado.

89L23g J39960bL BoHAMBomagbmgdo - Im(393Mm 398 gamMosdn

1 bogoMmodg ©., JNMGNGYMo MogbgdnGgdgdol gagmgbs 3m3nbogoso-
ol 3Gm(39LDg LagFHmsdmBobm goMdgddo, g3mbmdogs s 30dbgloa, mby, N6,
2013, 33.145
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3m0sdMgds 39bgxgM9d0, MmBmagdo(z 96056 mdomasdggdo sfs nd
939946930b9, Loy Boma bamdsm MBabs, sGsdgE 0dobs, MM ge-
do(z 0b0bo 5056 BB Mba. Lodydomm bymdnbsbzomdmds dg-
L3y 93996930b 3gbgxgMgdoLs 3B aby Fommm, Hmame (3 Idm-
demomo ob ob3obdgmo dzgybol 396g%gMgdabs. dmenm Bemgddo
353mAbs sbama B gM3nbo - 063s@M0s@ 0, HmIgmoa(z 300l dobdo-
bdgemn, ob dgbody J399b0@sb LeddmdmmAdn sdMMbgdema nbro-
30000. 053mbyH GoMdgddoz 3o 06ygdgb nb3oG M@ gddy oy-
©bmdsl, Moms abnbo ©sgb3smmb 83 goMmIgdl LogHmsdmmabm
m39Ms(3098d0.

(3 d99bgds 9dL3o@M0s@gdl, domn dgmhgzol doMomowo
3M0&gMm03gdns: 583)s(300L YbasMn; gdba 3o 3m33g@gbzns;
3053056906056 YHN0gMcmmdgdal ¢bsto; biyGgomo, 0dndoml be-
begemasmgo; badmgemasmgo d9damdol godmznmgds; Jobdo-
bdgmo d39460b 3B ncol goagds-gsmgom(zbmdogmagds; og3o-
09309960 33504035(309; 03 §39yb0b 960l (3mbs, Lawss bg3L
3ndomds; 03 §39460b 3G Mol (3mwbs, Lawsz bzl Indomde.

Harvard Business Review-b 330mg30b dobgogom, 3m@obs-
(30mbaem Mo 3m33sbngdo Mg g ©agdnsb 3Mmdgmdal 60bsdy,
Moasb d9bgx9Mgdal 6sBomo 3Mmygboyymo s doMawoa (3bm-
361980L 30B6gb0sb g53m3nbatyg oMb o(3bawgdgb Mibm J39-
gobodo 3583 b536M9d5bs s ddomdady.!

30058056960 HgbayMLgdel Jg@mBggal LogMmsdmGobm 3GHm-
39Q9Ms. bogMmsdmMmobm Embgdy, dgmhgzol 3Mm(39L0 dgmagds
baymo gobbbzoggdymmo sbdgd@nbgsb:

- dgmBg30b 360@gMom3gdol dg3mdsggds;

- 3963650093 980L s MgbYdggd0lb gobboemgs;

- adbodMgds;

- §9LG0Mgdal 5030babEMoMgds;

- 9B gemo 3960sG0bmgzolb dgmazedgdal gozgmgds.”

1 https://hbr.org/2014/02 /a-successful-international-assignment-
depends-on-these-factors

2 https://open.lib.umn.edu/humanresourcemanagement/chapter/5-
1-the-selection-process/
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35M©s dgMhgzolb 0bbEMMdgb@gdabs, 36nd03mnmaw 360d369-
mm300605 5©30569M0 MgbMbgdol Lbsgmgds s dmEngs(sns.
0mbobndbogns, M3 ®obsddMmMImgdal Bobamobgdabsal, d969-
%9690 (3000mMdgb ©89YMEbMb GoMmme domgdymo mgmo-
9L, oamdgdl s dgomeagdl, 53539 OML (3E0mmdgb gonm-
35m0obBb0bmb mMmasbodszomo JmEB NG, RoMgdnmgdgdo s
396@om0@ g0 Gndonmao mocmmgmo J394bobmgals’

bmgmom 3maobolb mMasbndszngdo ymzggmmgol bebsgzgb
Logomama InmBognm@nemo 3gMbmbamolb  3gomoagogs(zo-
ol 03ommgdady, 30odbogdady, Bobbgmedy s dgbodsdabo
a0dm3000mgdal doemgdal dg3ga, dommgals domayamagdobs o
0bo(3008030b gos(3935bg.2

QoLJ36Y

ammosmuMa 3md3sbogdobmgal, InmEognmEnem astMg-
dmdo 53305bmM0 MgLyMLgdal doMmz0b dofMomow aodmbggasl
Bom3momagbl gom3olb domamon 3m339E@qb(309d0L dmgby 3gMbm-
bomom 9dOYbggmymezs. Fomamygzomogozonto s bogogHo
®565336m3mgdals LEmGs© dgmhigzs s gobgnmamgds 6gdabdag-
0 mEa560ds(300b 6o gdals 3b0dzbgmmzgsebglbo Babsdatmm-
353, 046935 gb sanmmdMogn, 9 LagHMsdMEMEbm goMmds. 3g6-
Lmbamolb dommgol 3Gm39Ldo 30 doma bGNESE G HEYma
B0J@MM9d0b 35(36mdgafgds 33mag 3003 nms 36d3bgmm3e6
sdm(30bs0 MAgdo.

1 Chokheli, Eka (2014) The peculiarities of the employee behavior
management in multinational companies (The case of Georgia). In:
Proceedings of IAC-EMM 2014: International Academic Conference on
Economics, Management and Marketing in Prague. MAC Prague consulting
Ltd. P.4

2 bogoMadg ©., MagomgMmgbamo 3m83s5609d0L 3mbznGgb@mboMasbmds
ammdsmea@o Job3Gsdom, g3mbmdogs s d0dbglo, mbe, N1,2012, a3. 114
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A MULTICULTURAL CONTEXT
OF HUMAN RESOURCE MANAGEMENT

David Nizharadze
International Black Sea University,
Affiliated Associate Professor, PhD

RESUME
Nowadays together with the growth of the function of interna-
tional companies and world’s economic processes the most impor-
tant is the study of multicultural peculiarities of the employed hu-
man resources. For instance, global firms must develop adequate
mechanisms for the selection, motivation and development of hu-
man resources in order to prepare their own personnel for transfer-
ring foreign branches or subsidiary companies for official purposes.
Besides, it is possible to use the practices approved by the world
class organizations in their enterprise.
Key words: International Company, Human Resources, Multicultur-
alism, Globalization, Global Engagement Index, Expatriate, Inpatriate.

109



	ekonomika 1 gv.pdf
	Page 1


