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PERSONNEL MANAGEMENT METHODS IN BUSINESS

Merab Oniani
Phd Student of GTU
RESUME

[t is relevant to discuss a strategy and tactics of working with a
personnel within the organization as one whole system. The man-
power policy is the unity of those principles, rules and norms by
which the organization is guided during selecting, preparing and
repartitioning of the personnel. In order to implement the manage-
ment functions of the cadres, it is necessary to define the system
of those basic principles that give a manager an ability to have an
impact on the staff and to solve the problems effectively.

The manpower policy is pointed towards the development of the
organization. Just like the development strategy of the company, the
manpower management strategy too should be elaborated consid-
ering inner resources, traditions and those capabilities of the enter-
prise, which are offered by the outer business environment to this
company.

Key words: Human Resource Management Policy, Personnel
Management, Management, Strategy.
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