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`biznes-procesebis reinJiringi da benCmarkingi~ ganxi-

lulia xuTi sakiTxad. pirvel sakiTxad ganxilulia biznes-
procesebis optimizaciis saWirooba, daxasiaTebulia misi 
sami meTodi da upiratesoba. meore sakiTxad ganxilulia 
benCmarkingi, rogorc biznes-procesebis identifikaciis 
saSualeba. benCmarkingiT fasdeba biznes-procesis `janmr-
Telobis~ mdgomareoba da saWiro SemTxvevaSi xdeba misi 
reinJineringi. mesame sakiTxad ganxilulia biznes-inJin-
eringis Catarebis 6 etapi, romelic iwyeba biznes-procesis 
ganaxlebis saWiroobis dasabuTebiT da mTavrdeba ganaxle-
buli procesis danergviT. meoTxe sakiTxSi saubaria rein-
Jiringis meTodebze da instrumentebze, xolo mexuTeSi 
reinJineringis gundze, masSi Semaval wevrTa rolebsa da 
funqciebze.

sakvanZo sityvebi: biznes-procesebi, reinJiringi, ga-
naxleba, gadaproeqteba, sasicocxlo cikli, modelireba, 
optimizacia 

Sesavali
biznes-procesebis gaumjobesebaze (Busuness Process Im-

provement) saubari es aris axali koncefcia biznesSi, ro-
melic ukve 20-30 welia, rac TandaTan inergeba kompaniebSi. 
es koncefcia biznes-procesebis mwarmoeblurobis, efeq-
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tianobis da adapritebadobis amaRlebazea mimarTuli [1, 
gv. 54]. mas biznes-procesebis reinJineringi ewodeba (Busi-
ness Process Reengimering - BPR). mecnierebis m. hameri da j. 
Campi reinJineringad miiCneven `sawarmos saqmianobis Ziri-
Tad maCveneblebSi Zireuli gaumjobesebis misaRwevad bi-
znes-procesebis fundamentur gadaazrebas da radikalur 
gadaproeqtebas~.

qarTveli mecnieri a. samadaSvili reinJineringad Tvlis 
`brwyinvalebadakargul briliantis Secvlas misi axali 
modeliT [1, gv. 102], anu ara mis ubralo gadaprialebas, ar-
amed ufro brwyinaviT Secvlas. verafers ityvi, mignebac 
kargia da Sedarebac kargi.

reinJineringis dawyebamdis saWiroa kompaniis mTeli 
biznes-procesebis benCmarkingis Catareba, anu maTi `janmr-
Telobis~ Semowmeba da im procesebis amorCeva, romlebic 
gamojanmrTelebis TvalsazrisiT gadaudebel daxmarebas 
moiTxoven. 

1. biznes-procesebis optimizaciis 
saWiroeba da meTodebi. 
daberebis Tavidan asacileblad biznes-procesebs op-

timizacia sWirdebaT. es xorcieldeba sami gziT: gaumjobe-
sebiT, gardaqmniT da reinJiringiT. #1 cxrilSi mocemuli 
maTi maxasiaTeblebi gvarwmunebs imaSi, rom maT Soris rein-
Jiringi saukeTesoa.

rogorc cxrili gviCvenebs, reinJineringi biznes-pro-
cesebis Zireuli gardaqmna, masStaburi cvlilebaa. igi fir-
mis mTlian bizness exeba da gansxvavebiT gaumjobesebisa da 
gardaqmnisgan, misi efeqtianoba revoluciuria e. i. maRal-
ze – maRalia.

magram biznes-procesebis gaumjobeseba kompaniaSi mud-
mivad mimdinareobs, xolo gardaqmna periodulad, reinJin-
eringi mxolod saWiroebis SemTxvevaSi unda ganxorciel-
des. kompaniis xelmZRvanelobam swored es momenti unda 
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`daiWiros~. es ar aris advili saqme. Tumca, araerTi da ori 
specialisti miiCnevs, rom es momenti maSinaa, roca daiwyeba 
firmis mogebis kleba da gadaxdisunarianobis Semcireba. ma-
gram, gadaxdisunarianobis Semcireba SeiZleba SemTxveviTma 
faqtorebmac gamoiwvios. asevea mogebac. masze uaryofiTad 
moqmedebs jarimebis gadaxda, uimedoba, valebis zaralSi 
Camowera da sxva. mogebis Semcireba ki, Tavis mxriv, iwvevs 
gadaxdisunarianobis Semcirebas da a. S.

ase rom, kompaniis menejerebs didi Zalisxmevis daZabva 
marTebT maTi biznesis sasicocxlo ciklis im etapis gamo-
sarkvevad, rodesac kompaniaSi Cndeba dacemis simptom-
ebi, anu roca kompaniis biznesi `berdeba~ da mas ganaxleba 
sWirdeba.

2. benCmarkingi, rogorc biznes-procesebis 
identifikaciis saSualeba.
benCmarkingi warmoadgens axali, ufro progresuli 

gadawyvetilebebis Ziebis process. rogorc biznes-proce-
si, mas saqme aqvs biznesis Sedegebis, Rirebulebis, drois 

cxrili #1
biznes-procesebis optimizaciis meTodebi komerciul 

bankebSi [1, gv. 199]
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meTodis daxasiaTeba biznes-procesebis optimizaciis meTodebi 

gaumjobeseba gardaqmna reinJineringi 
politika mTlianad 
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gaumjobeseba 
calkeuli 
funqciebis doneze 
xorcieldeba 

ZiriTadad 
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aRmoifxvreba 
zedmeti da 
naklebwarmatebuli 
procedurebi 

Zireuli gardaqmna 
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biznesisadmi 
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saSualomde 
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magram biznes-procesebis gaumjobeseba kompaniaSi mudmivad mimdinareobs, 

xolo gardaqmna periodulad, reinJineringi mxolod saWiroebis SemTxvevaSi 
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miiCnevs, rom es momenti maSinaa, roca daiwyeba firmis mogebis kleba da 

gadaxdisunarianobis Semcireba. magram, gadaxdisunarianobis Semcireba SeiZ-
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da xarisxis SedarebasTan sxva mis msgavs biznesebTan. mar-
Talia momgebianoba warmoadgens sxvadasxva biznesebis 
urTierTSedarebis sazoms, magram benCmarkingi maT saWiro 
cvlilebebis axsa-ganmartebas sTavazobs. benCmarkingis 
farglebSi Sedis biznesis im areebis identificireba, ro-
melic saWiroebs gaumjobesebas da inicirebs cvlilebebs 
[2, gv. 115]. benCmarkingi warmoadgens sazRvrebis momcveli 
strategiis konceptualizacias, romelsac yvela same-
warmeo subieqtma unda misdios, Tu mas warmatebis miRweva 
surs. termin `benCmarkingSi~ Cadebulia is instrumenti, 
romelic xels uwyobs bizness dasZlios organizaciuli 
inerciis da introversiis damaxasiaTebeli problemebi [3, 
gv. 115].

maSasadame, Tu biznes-subieqts unda mudmivad ifunq-
cion, man sistematurad unda izrunos biznes-procesebis 
ganaxlebaze da ganaxlebuli procesebiT miRebuli Sedegi 
Seudaros analogiur sxva biznesis Sedegebs, anu ganaxor-
cielos benCmarkingi. ase rom, sawarmos gadarCenisTvis me-
tad mniSvnelovania, rom is iyos inovaciuri, es niSnavs imas, 
rom sawarmo miiRebs axal gadawyvetilebebs, raTa daak-
mayofilos momxmarebelTa moTxovnilebebi da SeinarCu-
nos Tavisi Semosavlianoba maSin, rodesac misi garkveuli 
produqtebi da momsaxureba Zveldeba. aseT dros saWiroa 
am siaxlem an biznes-procesi ganaaxlos, an biznes-operacia, 
anda TviT damzadebuli produqti.

maSasadame, reinJineringisTvis biznes-procesis gamza-
deba benCmarkingiT iwyeba. arsebobs benCmarkingis Catarebis 
oTxi meTodologia [1, gv. 62]:
 retrospeqtuli;
 Sida;
 gare;
 Teoriuli.
rogorc cnobilia, TiToeul biznes-procesze mwar-

moeblurobis sakvanZo indikatorebi isazRvreba. retro-
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speqtul benCmarkingis dros procesis mwarmoeblurobis 
sakvanZo indikatorebis (KPI) mimdinare mniSvnelobebs 
mis `Zvel~ (warsulis) Sesabamis mniSvnelobebs adareben. 
Sida benCmarkingis Catarebisas, organizaciis garkveuli 
struqturuli qvedanayofis muSaobis Sedegebs igive or-
ganizaciis sxva, mxolod ufro warmatebulad miCneul qve-
danayofis samuSao maCveneblebTan adareben. msgavsi pro-
cedura mimdinareobs gare benCmarkingis SemTxvevaSic, im 
gansxvavebiT, rom Sedareba ukve sxva, gare organizacias-
Tan, an mis erT-erT qvedanayofTan xdeba. xazgasmulia, rom 
benCmarkingis es ukanaskneli meTodologia yvelaze xSir-
ad gamoiyeneba. TiTqmis aseve gavrcelebulia Teoriuli 
benCmarkingic, romlis Catarebisas organizaciis, an misi 
erT-erTi qvedanayofis saqmianobis Sedegebs im Teoriul 
zRvrebTan adareben, romelTa miRwevac arsebul pirobeb-
Si, principSi SesaZlebald aris miCneuli [1, gv. 62].

specialistebis (u. samadaSvili, m. xarxeli, r. Ceizi da 
sxvebi) azriT, ara aqvs didi mniSvneloba imas, Tu romel 
gzas avirCevT benCmarkingis Catarebisas. mTavaria xelmis-
awvdomi da relevanturi iyos is informacia, romlis gamoy-
enebasac moiTxovs saTanado meTodologia. Tu ki es piroba 
daculia, benCmarkingis oTxive tipi met-naklebad Tanabari 
warmatebiT da swrafad gagvarkvevs, Tu romeli KPI-s mixed-
viT aris CamorCena.

3. biznes-procesebis ganaxlebis 
anu reinJineringis etapebi.
biznes-procesebis ganaxleba eqvs etaps moicavs [4, gv. 

610]:
 pirveli etapi – RonisZiebis (aqciis) dasabuTeba;
 meore etapi – ganaxlebis saWiroebis mqone procesis 

gamovlena;
 mesame etapi – ganaxlebis SesaZleblobis Sefaseba;
 meoTxe etapi – arsebuli procesis analizi;
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 mexuTe etapi – axali procesis proeqtis Seqmna;
 meeqvse etapi – ganaxlebuli procesis danergva.
pirveli etapi unda mieZRvnas firmis SigniT infor-

maciuli kampaniis mowyobas, romelzec dasabuTdeba, Tu 
ratom apirebs firma biznes-procesebis (am procesebis) ga-
naxlebas.

meore etapze unda gamoikveTos is procesebi, romle-
bic pirvel rigSi saWiroeben ganaxlebas. am etapze pasuxi 
unda gaeces kiTxvebs:

1.  romeli procesebis ganaxleba SeuZlia firmas warmate-
biT?

2. ra saxsrebi dasWirdeba mis gansaxorcieleblad?
3.  ramdenad Zlieria procesebis ganmaaxlebeli gundi?
4. kerZod ra moZvelda – TviTon procesi Tu masSi gamoy-

enebuli teqnologia?
mesame etapze fasdeba firmaSi ganaxlebis ganxor-

cielebis SesaZlebloba, anu misi personalis kultura, maT 
mier siaxlis da misi saWiroebis gaTaviseba da masSi maTi 
monawileobis interesi da sxva. 

meoTxe etapze tardeba im procesis (procesebis) deta-
luri diagnostika, romelic saWiroebs ganaxlebas. sdgeba 
diagramebi, blok-sqemebi da a. S. am etapze Casatarebeli 
mTeli samuSao unda daiyos sam tipad:

1. samuSaoebi, romlebic zrdis produqciis Rirebule-
bas, anu samuSaoebi, romlebsac anazRaurebs momxmarebeli.

2. samuSaoebi, romlebic ar zrdis produqciis Rireb-
ulebas. es samuSaoebi momxmareblisTvis ar qmnis damatebiT 
Rirebulebas, magram isini aucileblad unda Sesruldes 
pirveli etapis samuSaos Sesasruleblad.

3.  ukugebis armqone samuSao drois daubrunebeli da-
nakargebi, anu samuSaoebi, romlebic arc damatebiT zrd-
ian Rirebulebas da arc im samuSaoTa Sesrulebas uwyoben 
xels, romlebic zrdian mas.

CamoTvlili samuSaoebidan, mesame etapis samuSaoebi 
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aris umizno da zedmeti. es samuSaoebi unda amovardes axali 
procesis daproeqtebidan, xolo meore etapis samuSaoebi 
unda Semcirdes da SeZlebisdagvarad gardaiqmnas pirveli 
etapis samuSaoebad. 

mexuTe etapze xdeba axali procesis proeqtis Sedgena 
anu procesis gadaproeqteba. igi carieli furclidan iwye-
ba. am saqmeze momuSave specialistebs evalebaT uari Tqvan 
arsebul wesebze da procedurebze da Seqmnan principulad 
axali proeqti. specialistma upirvelesad proeqtidan unda 
amoagdos jer mesame, xolo Semdeg meore tipis samuSaoebi, 
Semdeg ki izrunos am saxeSecvlili procesis SesrulebisT-
vis Sesaferisi teqnologiis da saTanado momzadebis mqone 
muSebis SerCevisTvis. 

meeqvse etapze xdeba ganaxlebuli procesis praqtikuli 
danergva. masSi firma-klientis xazobrivi xelmZRvaneloba 
aqtiur monawileobas unda iRebdes. 

4. biznes-procesis ganaxlebis meTodebi 
da instrumentebi.
biznes-procesis ganaxlebisTvis sxvadasxva meTodebi 

da instrumentebi gamoiyeneba. am meTodebSi da instru-
mentebSi saxeldeba: induqciuri azrovneba, blok-sqemebis 
Sedgena, procesis etaloni, modelireba, procesis ga-
naxlebis programuli uzrunvelyofa [5, gv. 167].

induqciuri azrovneba gamoiyeneba aSkara an faruli 
problemebis da maTi potenciurad swori gadawyvetilebis 
Ziebis dros. es midgoma aucilebelia procesis ganaxlebi-
saTvis informaciuli teqnologiebis SemoqmedebiTi gamo
yenebisas.

blok-sqemebis Sedgena. blok-sqema is erTaderTi in-
strumentia, romelic biznes-procesis ganaxlebis yvela 
etapze gamoiyeneba. es sqemebi SeiZleba Seiqmnas martivi 
wesiT – qaRaldze isrebiT gamoxatuli da SeiZleba rTuli 
_ kompiuteruli programebis gamoyenebiT.
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procesis etaloni. ganixileba rogorc uwyveti ga-
naxlebis instrumenti. etalonis meSveobiT SeiZleba axali 
procesebis gamoyenebaSi da danergvis xerxebis SerCevaSi 
lideris gamovlena da maTi mocemul sawarmoSi parqtikuli 
gamoyeneba.

modelireba. modelireba biznes-procesis gadapro-
eqtebis Sefasebis da vizualizaciisTvis gamoyeneba.

5. biznes-procesebis reinJineringis 
Catarebis gunduri meTodi.
biznes-process arc erTi adamiani gegmavs da arc erTi 

adamiani anxorcielebs. misi iniciatori SeiZleba erTi ada-
miania, magram mis realizacias gundi axorcielebs.

tradiciulad organizebul kompaniaSi, muSakebi ga-
nawilebulia ganyofilebebis, laboratoriebis, qveganyo-
filebebis da a. S. mixedviT, sadac isini TavianT funqciebs 
(procesebis nawilebs) asruleben. aseTi fraqciuloba 
mraval problemas qmnis organizaciaSi, kerZod SeuTanx-
meblobas da winaaRmdegobas sxvadasxva jgufebis miznebs 
Soris. reinJineringi alternatiul midgomas gvTvazobs, 
romelic personalis ara qveganyofilebebis mixedviT day-
ofaSi, aramed gundebSi gaerTianebaSi mdgomareobs. anu, re-
inJineringi qmnis gundebs, romlebic erToblivad asrule-
ben samuSaos mTlianad, misi dasawyisidan dasrulebamde da 
pasuxismgebelni arian mTlianad procesze. aseTi gundebi 
Zvel, adre arsebul funqcionalur ganyofilebebs enacv-
lebian.

icvleba kompaniis TanamSromlebs Soris rolebis ga-
nawileba. reinJiringis gundi biznes-procesebis da sawar-
moo resursebis marTvis safuZvelze igeba. masSi TanamS-
romlebis mier Sesasrulebeli ramodenime tipiuri rolis 
gamoyofa SeiZleba:
 gundis lideri;
 resursebis mfobeli;
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 procesis mflobeli;
 procesis operatori.
kompaniis reinJineringSi CarTuli TanamSromlebis ze-

moCamoTvlili kategoriebis movaleobebi moicavs Semdegs 
[1, gv. 112-114]:

gundis xelmZRvaneli:
 gansazRvravs reinJiringis operatiul da grZelva-

dian miznebs;
 gansazRvravs biznesis strategias;
 axorcielebs saerTo kontrols finansur saqmiano-

baze;
 uzrunvelyofs biznesis da organizaciuli struq-

turis ganviTarebas;
 niSnavs procesebis mflobelebs da resursebis mflo-

belebs;
 akontrolebs procesebis mflobelebisa da 

resursebis mflobelebis saqmianobas.
resursis mflobeli:
 anawilebs procesebis operatoirebs sxvadasxva bi-

znes-procesebs Soris;
 gadaWris konfliqtebs, romlebic warmoiqmnebian 

resursebis ganawilebis dros;
 aRwevs SeTanxmebebs TanamSromlebTan (operatorebT-

an), romelTa safuZvelze isini iReben naTel warmodgenebs 
kompaniis saqmianobaSi sakuTari grZelvadiani rolis Ses-
axeb, aseve uzrunvelyofs TiToeul TanamSromels indi-
vidualuri samuSao gegmiT;
 uzrunvelyofs sakuTari personalis kvalifikaciis 

amaRlebas da amowmebs maT kompetenturobas;
 adgens grZelvadiani swavlebis da strategiuli 

momzadebis (romelic ar aris dakavSirebuli konkretul 
procesTan) biujets;
 iRebs samuSaoze (procesis mflobelTan erTad) pro-

cesebis operatorebs;
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 gverdSi udgas TanamSromlebs molaparakebebis dros, 
profesiuli zrdisas, konfliqtebis gadawyvetisas da sxv.

procesis mflobeli:
 SeimuSavebs process da uzrunvelyofs mis Sesabam-

isobas kompaniis biznes-gegmebTan;
 sxva procesebis mflobelebTan erTad gansazRvravs 

procesis interfeisebs, anu Sexebis wertilebs maTTan;
 gegmavs procesis biujets;
 niSnavs procesis liders (liderebs);
 anawilebs resursebs konkretuli procesis TiToeu-

li variantisTvis da debs xelSekrulebebs procesis 
TiToeul operatorTan;
 aucileblobis SemTxvevaSi, operatiulad, mimdinare 

viTarebaSi asrulebs procesis damuSavebas, risTvisac biu-
jetSi gamoiyofa Sesabamisi saxsrebi;
 monawileobs resursebze moTxovnilebis grZelva-

dian dagegmvaSi, razec ZiriTadi pasuxismgebeli resusebis 
mflobeli rCeba;
 uzrunvelyofs procesis ganviTarebas da misi xarisx-

is gaumjobesebas.
procesis operatori:
 sakuTar samuSaoebze aRwevs saTanado SeTanxmebebs 

kompaniaSi;
 moiTxovs samuSaos warmatebuli SesrulebisTvis 

saWiro yvela xelSekrulebis dadebas da Sesrulebas;
 adgens (procesis liderTan erTad) detalizebul 

individualur gegmebs, samuSaoTa Sesrulebis vadebis 
CvenebiT:
 asrulebs samuSaoebs konkretul procesebSi;
 zrunavs sakuTar profesiul zrdaze.
CamoTvlili pirovnebebi reinJiringis gunds xelmZR-

vaneloben. amis garda arseboben gundis wevrebic gundis 
wevrebis SerCeva gulmodgined xdeba. isini meTodur uz-
runvelyofas gundis liderisa da konsultantisgan iReben.
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daskvna 
nebismier biznes-process aqvs sasicocxlo cikli _ 

dabadeba, zrda, mowifuloba, dabereba da sikvdili. mas es 
procesebi ise exeba, TiTqos cocxali organizmi iyos. bi-
znes-procesis Tavdapirveli awyoba did xarjebTanaa da-
kavSirebuli, magram, roca igi ise `berdeba~, rom gaumjobe-
seba aRar Svelis, kompaniam aucileblad misi reinJineringi 
unda ganaxorcielos. 
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BUSINESS-PROCESS REENGINEERING 
AND BENCHMARKING

Bacho Rusishvili, 
Doctoral Student of Georgian Technical University

RESUME

“Business-Process Reengineering and Benchmarking” discusses 
five issues. The first issue is the need for optimization of business 
processes, its three methods are characterized and the advantages 
are given to reinforcement. The second issue is considered by bench-
marking as the means of identifying business processes. Bench-
marking is evaluated by the business “process” health condition 
and its reinriching. The third issue discusses the 6 stage of business 
engineering, which starts with the justification for the necessity of 
renewing business processes and ends with the introduction of a re-
newed process. The fourth issue deals with reengineering methods 
and instruments, and in the fifth reinforcement team, the roles and 
functions of its members.

The article ends with a summarizing conclusion.
Key words: Business processes, reengineering, updating, trans-

mitting, vital cycle, modeling, optimization.
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