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STAFF UPGRADING QUALIFICATION AS A KEY FACTOR FOR SUC-
CESSFUL DEVELOPMENT OF AN ORGANIZATION
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RESUME

Staff qualification is not only the topical issue for the organiza-
tion but also one of the key requirements of the modern market. The
qualified personnel relevant to modern trends are the guarantor of
the organization’s stable performance and the prerequisite for its
strategic development.

This circumstance raises the issue of the use of labor resources
in a whole new way, and therefore the study of this process is of par-
ticular importance today.

In the staff training and qualification, the main challenge is over-
coming inappropriate, old skills for modern management and ac-
quiring new professional skills instead. This is due to the demand
for a scientifically substantiated system of staff training, in particu-
lar the need for quality personnel and the professional resources
needed for the organization.

The goal of staff development is to identify the shortcomings in
the use of labor resources in the organization, to develop appropri-
ate recommendations, and to plan activities that lead to effective or-
ganization activities.

Key words: Staff Qualification, Organization Effectiveness, Staff
Management, Staff Development.
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