396LMBOTNOL AMSN30BNOL 303ME33333(0)
INEN3INEIAIXR M&Hd960DOGNISIN

o300 bogoMady

do30 dgob bogBmsdmmobm xbogg@bodg@ob
3x0moMmgommn sbm(z0M 954 moa 3MHmygbmo,
30bbgLob 53060LEMM7d0L Mmoo

350039

NG FNOEGNOYMo ©d 3sbbogmMgdom IMsgsemgMmzbyy-
o 3m33sbngdo, ®sbsdgMmsg, ammdamobgdygm dabbgl-bo-
3gommb 306mbdmBngc og@&ommgdl bomdmowagbgb. dbmegemom
93Mbm3ogne 3Mm39Lgddn sbgma MmMasbabs30gdol 360dgbg-
mmdolb BMEoL 3sMomgmuMa, sd@smamo bpgds domdo ®e-
bogddgdmma 3gMbmbamal dmBogaznal bsgombgda. dgbsdsdnbag,
dommngob gu9d@0sbmdal qdMNbagmbsymagse, bogHmsdmmabm
g0c3gd0bmgal 360d3b6gmm3zeb gedmbggge MRgds, LszMmsmo,
3G 03mEYONmo 3gAbmbamabogal, ammdsmu asmgdm-
bLoob s@sad@omgdoo dmEogsz00l 894560B3gd0L BmM@Inmgds,
Bomd Mmoomgqe absgdgdnmlb dgbmsegsdmb Bobbgmol ©s go-
6300056980L Mobsdata dgbadmgdmmds, Mmdgmoa 3mdadoy-
50 50bobgds MM sboda300b 3MbINMbEGMboMmsbmbady.

bo3ge6dm Lo@yggdo: ammdamads(zns, MM 03 YEONmO

mMa560bs (300, 3G 03 EYOYmo 3Ggbmbaema, JMm@nMma
a0bbbgoggogdo, 3gMbmbamals dm@ngs(zns.

d0aN0MOR0 $IJLS0

®0bodgmmgg 3md3sbngdo 3gMbmbaomoals dm@ngozol mgo-
LoBENbom Moo s 33539 EOHML, bLonbdgMmgbm as3mbgg3950b
606539 03ymezgd056, Mo(3 3g@bommo aob30Mmdgdemoas gemmds-
0bS(300-06@gMbs(30mBamabs(300L  dggasm @oboddgdnmmes
F9m@03nm@GNeOnmo GMmebbam@mdsoom. gmmdsma® dobby-
b-bogM(3990, 3dogFn 3Mb3NMYb(300L BMBDY, Msz5mgHMZgbmma
3mM33560930b Bng@ dg3dsggdmmo agadgdol Mgomodsazns dg-

194



808630, 3363X3I660, 3dmIIGN630

@dmgdgmos Im@ngnMgdamo s©sdnsbgdol gofgdy, Gmdmgdacs
58539 ©Mmb 30939100369800b Lbgosobbgs jnmEMOYm xanyLb
3 3bo@ 56056 oo 9601 D0sbI0c gobobmE(309emmb docndy
©530bMgdmo BMbg(309d0. 30bs0sb, Im@0gzo(30s oMol 3Mm(3g-
Lo, H@Imol 3gdggmdoc 3ommgzgbgdoms domabbdgzs begds @™
39890 9bgManmmo, 303G mmo ©s NfMyg3o 30Bbob dobambggsc.
dm(398mm aobbodmgMmgdal goshbos Lsdn dofome gmgdgbdoa:
969Mg00, dodomomgds s Lod@gazg. Joybgoogow ndabs, GmA
AMogomaygfmgbgds 6936 3m33s60sl odmggl  3mb3negb@mem
1306058 9bmdsL, 3MsbbmMo dm@nza300L LEMsGgans dgbadmms
dommngol 3Mmdmgdo goms0g39L, 3obbsgnmmgdoo 35306, Mm-
b3 3969% 9530 o6 3050 FDdE Mag0 godsMm3zeb abaddgde-
s JmEOmo 3o6bbgegzgdgdal doMmgal.!

30Bbgbal GMIBLEMEMBs(300 @S bogngfn s@sdnsbgdals sbaemo
39MaMog09mo 3obmsggds, sodmmagdl 3md3sbogdl doMormb gb
DboMFobaM0 (330 gdgdo, MMIgmmagsbsz gobsbnmmgdoo

360d3b9mm35600 3nmEONmo Bod@mMgda. sdabomgals 3o Lago-
M dbaemn, sbamo@ognmo 0blbEOM3968gd0L godmygbgds, MHm-

dgmoi 9dMbzgmymagl dmdsgmoal asbdgmg@ oL, 3gmbmbamal
98938056 053933350 @S Mo(5 0dz5M0s, Jo0 MG 0gs(300b. 5300
30 3Em3omo Mgby@bgdo 3bsw 09655056 gobz0mamgdal Lbgoab-
bgo Lzgbomabamgab.?

Bmgo@am, IM@ 035300 50l BLodmmmaom&o 3Gm39b0, Gm3-
mob 89d3gmdom o 3deygmgnmgdgmo LyMgomgdo 56 dmmbm-
360mgdgdo abzg3b 038 LEIMmgdL, MmBmgdaz dodsEmgymoas
35305600 dga99mnsbgdabzgb, gb ©gobabzbgma 30 Booygzsbl dob
©3LabYYE B0DobMSb. Mo 0 dds Mbos, o 3Toymagamgdgma Lado-
M gdab 3dmbg 3060 0dmJ3g0gdL 30bbab 396 dodsMoyymo (39300
041 Imbgds sbgmo Immbmgbomagdol s 3dsgmenmgds (ab. bgds

1 Forbes Coaches Council, Nine Ways Managers Can Support Multicultural
Teams, Jun 3, 2016

https://www.forbes.com/sites/forbescoachescouncil/2016/06/03/nine-ways-
managers-can-best-support-multicultural-teams/#776f7d5a2e67

2 bogoMmady ., 505805690 Mgba@lgdal oGmgal dnm@ognmGuGamo
3™6&9g4Lo, g3mbmaogs, N12,2018, 33. 102

195



3306073039 Ne10-12. 2019

1). 3gm@Gobszombsmafo 3m335600b 89360 3g6gxgMo o HmL,
3 3o00 dgydmosm badrgaMastgmyma 3gmbmbamoal dm@ngo-
(309 35bsbm@ (309mmb obgmngg doamdgdom, MmamMo(g s3Mmdo-
90mm0s Idmdmoy® 399456530, 0913(39, J394690L dmMal 3339-
o0 3HmEOYmo 3o6bbze396930L BmMbbg, Medwgbow LbmMas
Lo 30cbobesd0 dbasgbo sB8M3oEgdMmgds, 3odsmab Logsbas.!

Lggds 1. dm@ongs(300b 3Gm(3gbo

doBbob dowfiggzs

59930594530 9dG0
©5793059mBogdI bEHodN@wosgds (bsJotegdgdol

©53054MB0gds)

UsFoHmgdgdo 9060l Jowfigzobzgb

Bys@m: Luthans F, Jonathan P. Doh, International Management: Cul-
ture, Strategy, and Behavior, 8th Edition, McGraw-Hill, 2012, P. 423.

39Mbmbaemal dm@ogsz00L LEmG smdds s 3Mmabmbamgds
Bom3moggbl ghm-gfom yzgmodg dm3gmamnm Lbggmmb 3969-
%3gb&0b 39(360969d0L 33mag398dn. 3g@bmbamal dm@ngs(soals
®065370060m39 mgmEngddgi Mo mdds Mbws gogmabsl sbogbl
3563390 360d369mm3sb0, Laddam sanmals IGsgommygMm-
36900bmob ©s393d06Mgdmmo bszombgdo - dm@ogsns Moy
93Mbm3ogne aomMgdmdn, 3NmEYYGemsdmMmabo LoMoymggdal
M939m0Mgds, 30ds 3ms Mbogsmamo xanggdolb ImEoz06Mgds s
LEmMa Ladmbybg 3BMaMadgdol e3Mmgd@gds. dgboedsdabac,
09356 m ammdsmy® dodbgbastgdmdo of dgadmgds dgbg-
®9M9835 05999356, EMB 0l LadmEGnz5(30m 3MMaMmsdgdo, MHMImg-
do(3 domdgb gfm ggmamogogm sMgomdo, sbgmogg bomMds@g-
d001 0399039396 Lbgogsb.

(36mb0m0s, HM3 ImMB035(300b 535530bgmn mgmG0gdal ¢dg-
&gbmds dgd¢dagms 8d3-do s dgbadmms, 83 mgmmngdal yggmady
»3omdoba(393, 3Mm-33gMngmm dobobosmgdgml bomdmawaqbl

1 Luthans F., Jonathan P. Doh, International Management: Culture, Strat-
egy, and Behavior, 8th Edition, McGraw-Hill, 2012, P. 423

196



808630, 3363X3I660, 3dmIIGN630

demogo 57396@0 0bmogomomnddbs s 656358 gdal dombgge-
Bg. Jogamoms, Mmamz Jodbal sbabgal, sbgzg dmmmeabals
®gmM05do badasbdgmas 3obbal ombggzs nbggg, Gmameg Go(so-
Mbam Mo s 0bogoEMsmGn sBOHM36gds.!

b, M5(3 399M0gdmm 3§0@ 030 MobsddMmImgdL sb@ndyymo-
98, dgndmgds DmBngMo 9839J@&mc0 oymb dbmemme nsdmboas-
do, baggMebgagmadn ob boggMnsda. dgbadadobaw, badydaom sanem-
bg IME035(300 05353300950 M3653dMMIgmms bogdnsbmdals
LEOINYMOFGEILS s Babamobgdobmsb dg36 gsobbbgeggdaym Lo-
&999(305d0 09y ao6gdmda. sbgzg, LogMmedm@abm 3mb@ gL o dm-
oobmgb §39946900l 56 306033, Mganmbgdals dobgmzom dm@ngs-
300b 5 3ol Byammgdals gobbbgeggdmemmdals 3gdmb3gdsb.

Promo Magazine-ob dmosgoto Mgosd@mmab, 36@Mo(300 meg-
ol (Patricia Odell) sb®om - “s3gM0gmo 3m33sbogdals gemmde-
MO 39RIMMMZgd0l 3oMomgmMma, bosg @obaddgdymas
60 domombbg @0 ssdnsbo, sbgm IMsgemeygmagsb, dmm@o-
3NEYOHm a56M93mdo ©obogdgdymmms dm@ngza(300 S K-
©m390s MmMas60ds(30980bmgol Moym ©s aonagdsd as3mbgg-
390 850507 (35", beagnm, @md@m@mds dmd bgmbmbds (Bob Nelson),
Mm3gmo(s adobmago Nelson Motivation, Inc.-ob @s3¢gdbgdgmo o
338 ™m0 65dMM30bs - “Mbsddmdgmos Im@ogszool 1001 aBs”,
53539 guMbamb aobv(3bo©s, M3 - “gfmo Joam3ds 56 dgadmads
30dmeEaqlb yzgmasb, Mmogbs boddg gbgds 3gmbmbamal dm@on-
35300b. obodbger 3mbGIJLGI0, Y3gmady 9BIIG YO BmGage-
&ML 8093990136905 obgmo gomomgdo, Bm3mgdasy yzgmady
moMgdygmos 0d 0bogoeobmgal, Gmdmobigbsz dodoGmaymos
dm@035(300L 3Mm3gLba”.2 3808m3, LogMmadmGabm 39bgxgcMds
mbes dmogodmmb obgmo mmbobdngdgdo, GmImomsz ©sg3g-
3gdoMmgdymms dm@ngzatgdsl dgdmgdl. @obsgmumo 39mE -
Gobmgal gb dgadmgds aymb g.6. “msgabagsmo s@hggeba”, Mo

1 Stephen P. Robbins, Mary Coulter, Management, Twelfth Edition, Pearson,
2014, P. 520-521

2 Luthans F., Jonathan P. Doh, International Management: Culture, Strat-
egy, and Behavior, 8th Edition, McGraw-Hill, 2012, P. 420-422

197



33(6M30dd Nel0-12. 2019

B0l obsgdgdamms 3dsygmaynmgdal @mbal. 53 dgdmbgggedo,
dgoMsggdnmgdo magwe 0mhgzgb Labymggm badydom Losmgdl,
3mbabomgmdal 0mgdgb aos6y39@&0mgdols domgdals 36rm (39380 o
39335396 Lo3YYMOM 3oM0gMsL adsmo Mameol 39bgxgMHMdnsb
&™3 dgbgxgMmdadwyg. dbasgobo magobgdymgds doMomomom @s-
dobobosmgdgmos 839M03gmo s gb3sbgmo sbsgdgdymmsmgab.
beaemm, 330b badoMobdome, sboyco Bomd3mdmdal dgbgamMgdals
30oymazzomgdsl 0b3g3b Lodboby@mdn doma 3sbyybobdggdmmdals
domamao bamabbo.!

dmm Bmgddo, 0d3-b 3g@dm 3m3356090dn RoGomgdymds
33ma3903s oh3zgb6s, GmM3 Ly g™ Ig&o Jma3sbos 0ygbgdL
R0(396GBom0dYdYm 3oRbY30G0egogdl. 93537 3aergaob bLo-
x9d3gmdg 3o 35350 dgodmgds nmgzsl, MHmd ©g(396@Momo-
Bgdnmo aoobygzg@omgdol MHmb dmdndsgggdo ycdm dg@ow
Am@0306090mmbo 36056.2 0yd(39, dbgagbo doamds dgadmads
bomds@gdgmo 3dmAbrgl 93gM03mmobasb 33390mMo© gob-

bbgogadam gamégagodo.
0865353 dobeml dm@ogoznolb ;mgm@ool dobgmgzom Rs@)s-

90mmds 33393, MmM3gmbos 9bos wogoanbs dbmgmomb dob-
d@od0m 3Jmbrs o9y 50 55805698L LagoMmgdgdol ngbdmn
09630 dos, shggbs, MmMI o3 3ymbom, d39ybgdol dabgogom, 6o3-
©30ms 5MbLgmdmdL 33009 4obLbgsggdgdo. dogsmomaw, 3gomals
(Haire), xobgmob (Ghiselli) 0o 3m& @ qob (Porter) 309, Ro@otig-
demo 3mabogyMo 33mggzolb dgmgaswe, bowsi 14 439960l 3641
3969%9M0 0gbs godm jombymo, 3536096 93L b asdmgzmabac
bbgowsbbgs 3nm@mAnmo ganxgdal gogmgbs msbsddmmdgmms
3m@0ga300b (398m33em g §39969330 gmomee: 3ggBorgdyeo
&8 9d0, 563 96806s, dgma0s, Roemg, ©b0s, 0bamnbo, bagMabag-

1 BogoMadg ®., 39695 9M9d0L BsG8s@gdal 3563LsdmzGBgmo gog@megda
ammIsma@ 356A93m3o, d0Dbglo s 396mbBBgdmmds, N4, bmgddgco, 2015,
a3-46

2 bogoMady . 969 gBnmo go056gg380mgdgdal omgdol magobgde-
69dgd0 dMogomgMmgbaym 3m33s609330, LogHmedmBobm badgiEbogHm-3-
Gogd@ognmo 3mbggMgbzes - mebsdgpdmgg dodbgbo: Losbmggdo, 3Gmdmg-
8980, 3GmBgd0b 3G 9dnmo, oy, 3-4 mg@m83g6o, 2014, 33.173.

198



808630, 3363X3I660, 3dmIIGN630

®0, 39635605, 0bEMgM0, 0@om0d, 053Mbos, bmMgzgans, gb3sbgma

©s dzgmgomn). bbgbgdmmds 333mg3o6gd3s dgnbbagmgl dobemm-
9L 0gMofMgosdn mmbo yzgmadg domamo mbolb Immbmgbomagdals
©5380ymx30mgdol s bogoMmgdal sqy30mgdemmds. dgoogsm ao-
dM0339md, MM Mm0ommgm d399obol 56 3gmamMogomm Hgaombl,
305hb0s Lo 3mosmn dmmbmgzbomgdal ©s33symzomgdal nbwngo-
Mo 3Mmgoaemo. bbgs d33mg3o0Mgd0 30 300Abg396, B3 dob-
ol dmmbmgbomgdoms ngfafdos dgdg@om abagmudo s
39@°® 3Mmmyd@0gz0LG N0 ©s, MM 5dmbogmagmnl 3gMb3gd@on-
30b gomgz5mabbnbgds(z 360d36gmmgabas.!

Gmamez bGo@ab@ogs g3ohzgbgdl, bogHmsdmmabm scgbsdg,
Ly gBGm Jg@o LobsMdm sbgbl Msbsddmmamgdal ojoMagy-
3L Lbgowabbgs 439960006, sbgm 3m34ds3993b 3o Mo m7gds Mbws,
305Rbnso gobLbgaggdyma s dds 3969%396@0bL s bgmddmgaby-
mmdob dgbobgd. 530G M3, JoMm3z0lb gu3gd@0obmdals gobomdgmdy-
Lgdmo, MEMasboDs (309835 3gMLMBaals mBogsznal 3Mm(39Ldo
LEMMsE Ybes dgogsbmb gnmEnMomsdmmabo god@mmgdom go-
3mbggmmo 3Mmdmagdgda. sbgmBs, Badabamobgdgmads 39Job0d3ds
30 3g0dmgds 3mabeabmb 3gMbmbamal 960y bosbdals s dabog -
bo 3m@B9b30omal bGedyYmamgds, Moz bLadmmmme sabsobgds jo-
©7(3 bobaMImL Bobbgdals Mgomads(305Dy.

39608 3mxLE gl 30shbns, HM3 gMalb b mMasbabssogmo
3NOBMob gobmdzgs dgadmads onymb bygon aobbmdnmgdsaco:
1. 0bmogoeemobdo s gmmgd@ngnddo; 2. domonymgdmogo
©0bBob(509; 3. 351M3393mMbol 0530050 S(30mgds; 4. 3535 35(39)-
Amds s JormmMmds; 5. aMdgmza0sbo s Im3mg3900560 MMo-
96&s(300. LaFMdom sanmgddg ©3 FPmEGNmO (33megdols
@abbmMa dgggabgds, oo smadsmmdom godmnbzgalb sGedsm@m
LEEYMoFMgdolb 9406030l AogoMmEBL, 3Md3g MMasbabs(300dy
mabgbl sM3Mmabmbamgdom s bgas@nn® dgdmddgogdsb.?

1 Luthans F., Jonathan P. Doh, International Management: Culture, Strat-
egy, and Behavior, 8th Edition, McGraw-Hill, 2012, P. 427

2 Binglu Zhao, Ying Pan, Cross-Cultural Employee Motivation in Interna-
tional Companies, Vol.5 No.4 , December 2017, P. 215, https://m.scirp.org/pa-
pers/80524

199



33(6M30dd Nel0-12. 2019

Logooggmmdo 3mddge dmBobsznmbomy® 3m3356096d0

Ro@ofMgdmmo 33mg30L 0obsb3s, gemmdsma@ dMomdo gsbbo-
e ImB03o(300Dg 3mddgn Bod@mMgdalb 3nmbom 33mg3z0L
dggagdo 3m33s60980b Bobgmznm 0dwgbsw gsbbbgszgdama nym,
™3 3om0 EORANRJOS 35633990 bndbolb dobgwgom goj@mad-
0350 3g99dmgdgemo aobs, m9d(3e, Mgbdmbogb@ms oo boboa-
0 3M0mMo@g@b 5bnggdlb g3mbm3o M, Mm@ ym gojémmg-
3o s FoMmmzgab b ol (ob. 3bMomo 1). 539 5bsbadbsgns abags,
™3 godmzombyem MHgbdmegbGms 95% JoMmggmo, bmemm 5%
99L35@M0s@Ga’ 3gbgxgMos. ogdzgdmgdomgdamms Im@ngszoals
ommb 30 dgbgrgdms 60% bgmddmgabgmmdl Lsgnmet Jzgye-
6530 domgdmo 30300, 10% 0bosmgdl bomsgm 3m33sbnsdn
33MmdoMgdym 3Mad@0gol, 30% 3o dm@ogsnal dgMgmem (dao-
9Nm) 356056@8)L 560dqdL 30 gbmdab (ab. osg®eds 1).2
Ladmmmme dgadmgds 500bodbmb, Mm3 3gMbmbamoab bEo-
dnmomgdobsl, dsma bogdnsbmdal Bobsmalbgdals 30D60m, d¢e-
B03NmENOHNmM3s MmMasbods(30983s Mbos 3sdmaygbmb ggo-
HoOME 300aMgdmmoa dm@ngzdoolb mgmMogdo, doamdgdo o
390mEgdn 8 33539 O™, gsomzgemabbnbmb mommgyma d3g-

4baobogal odsobosbosmgdgmo, asbbbgseggdnmo 3ymEyeymao
®030bgdnMgdgdo.

QoLJB6Y

MmN 5 9bodg IMxzebg mMgobobds(30900bmgals, Fge-
&039mGYOYmo 3gabmbamal dma@ogzoz0s gMom-gfm dofMoms
30dmb3gg30L Bodmaaqbl. njowsb gsdmdwanbamy, MmI Lbgows-

bbgs FMm@YMob 3dmbg @ogoMoggdymobomgol gggd@osbo bEo-
dnmomgdal dobsbnscmgdmygdo @s 394sb0d3gda gsbLbgszgdaymos,

M35 aMmzgbmmds gaM3gdds gmmdasmm gMamdo gobboemyyem

1 94b3s@M0s8gdb NbmMmEadgb 08 505805693, GBmBmgdos (3bmzgHmdg6 56
3935m396 mog3056m0 83m3moyGo J39460b gotgo.

2 bogotadg ., IGog5mgMmgbamo 3m83s60980L oG mgal 8gJs60DAgdo s
35630056 980b §96096(30930, boabgHGsom 653GmBo, mdomabo, 2013, a3.
184,187.

200



808630, 3363X3I660, 3dmIIGN630

3bMomo 1 gmmdsma® gHomdo gsbbomam dm@ogs30odg
8mg3gm0 gog@mMgdo 3HomMo@ 9@ gdob Babgmgzom, bods@mggmmao
8mmgsbg gm@Babszombom 3m335609830

9} 035305B9
8emg8g0 3969x00 s 8096 00603gdmwo 3GomModgBo (n=20)
BJHmAgdo
1 2 [3)141(5 6 1718 9 10|11 ) 12 (13|14 | 15 |16 |17 [ 18 |19 | 20
33w ataEe
Y, 2 (4|3 |8|4|3 443|152 |5|5]3|[3][2|3]3]2
93mbmdognto
g n6080 sfr 1|t frf2 243 2|22 |2]1|2]2]3
82630k Logro ts 222233311 1|11 |3[1]1]1
396bb35338980 9GmAab
856BgBbs @5 BG@I0l 4|7 4|73 af2f2|4|4af2] 4 3|34 |5]|5][5]5]¢4
@365b6x 9Bl Bmbol
B6mBomo GgbnGbgdob
LsgHosImGober
s|6|6|3|5]|5|5[6|6 53| 5 4|47 |8]7|8]8]s
30 ©>5y0mgbol
36mBergdgdo
360mg353306980b Germo | 6 8 8 14| 6 6 | 815 8 8 8 8 7 7 6 7 8 7 7 6
Bsgombsn®o
702|s|s|7|7|6[7|s5s |77 7 |6|8]| 5 |4]|4|]6]4]3s
60ogbdsgod
) wo0s 8 5 71618 8 7] 8 7 6 | 6 6 8 6 8 6 6 4 6 7

Bys@m: bogomady ., 3MagomgMmmabamo 3m33s6ngdals BoGmgal 8gdsbo-
Bgdo s gobznmamgdab 9bwgb309d0, Loabg®m@szom 6sdEm3n, Mmdomabo,
2013, g3. 184, 187.

@033 1 bagdomoggemmdo dmpgsfy 83-9dd0
©sbaddgdwyemo 3969%9M 900 ©og398@NdOMYdMImS
8mGHo35300b 365430 30b dobyozom

10%

B 3833600l boosgm

maolido Somgdmen
3God3B030b

B bs3006 Jagyobsto
dogdugen 3Gag@Hnzel

1 9tgegan g5Moab@b

Bys@m: bogomodyg ., IMsgomgMmgbymo 3md3sbngdals domgal 3ggsbo-
B3gd0 s 4ob30maMgdal §9bw9gb30930, Loabg@m@sz0m Bod®mBn, Mmdoeabo,
2013, a3. 184, 187.

201



33(6M30dd Nel0-12. 2019

dm@B0go(3000g dmgddgo Bog@mMgdol ©g@omuMa sbsmadm
160> 39034)353mMb 56533dMM3gmms LB Edmamgdal 50g3358%-
0 © FoMO39MRJMM3b 3G AN 45MHgdmbmsb swsd@ntg-
35000 3mEgen. sbogdgdymms LEm@a babsmoabgdol 394s60b30
30 65 mgds bs, 3mboGoy® gogmgbsl dmobogbl dom gboyy-
B0sb3dg, Moz Ladmmmmm sobabgds mMasbadszal 3mbgymg-
B&bMNsbmdsDdy, MmamM(3 sg0mmdmng obg bagMmsdmmMabm

ombgbg.

Q0&IGO&TVMO:

1. BogoMmodg . 3Mmogomgfmmgbmmo 3maddsbngdol dommzgal
39996013gb0 @s gsb30maMgdals §9bwgb309d0, LaobgHEszom
6odm™30n, Mmdaemabin, 2013

2. bogoMody ., 5@3305bMo Mgbn®bgdal doMmgol Inm@o-
3N@GOmmo 3mbGgdb@o, g3mbmdogs, N12, 2018

3. bogomadyg ., 3969%gMgdal Boms@gdals 3o63LobmgMgmo
BoJ@MMgd0 gemmdsm® aofgdmdn, dabbgbo s 396mbIgdemm-
49, N4, bmgddgto, 2015

4. BogoMadg . dgbgraMmo aomsbygz@omgdgdol domg-
3oL 530bgdnFMgdgdn IMd35mgMm3bmm 3m3356098dn, LogMomo-
dmEobm  boedgzbogMm-3Magd@ngnmo 3mbggMgbins - ®obsdg-
©Mm39 30bbgLbo: bosbmggdo, 3GIMdmgdgdn, IGMBgdals 3Hgd4mo,
oby, 3-4 mgd@mddgeo, 2014

5. Binglu Zhao, Ying Pan, Cross-Cultural Employee Motivation in
International Companies, Vol.5 No.4 , December, 2017, https://m.
scirp.org/papers/80524

6. Forbes Coaches Council, Nine Ways Managers Can Support
Multicultural Teams, Jun 3, 2016, https://www.forbes.com/sites/
forbescoachescouncil/2016/06/03 /nine-ways-managers-can-best-
support-multicultural-teams/#776f7d5a2e67

7. Luthans F, Jonathan P. Doh, International Management: Cul-
ture, Strategy, and Behavior, 8th Edition, McGraw-Hill, 2012

8. Stephen P. Robbins, Mary Coulter, Management, Twelfth Edi-
tion, Pearson, 2014

202



808630, 3363X3I660, 3dmIIGN630

REFERENCES:

1. Nizharadze, D. Management Systems of The Multinational
Companies and Their Development trends, PhD Thesis, Thilisi, 2013

2. Nizharadze, D. (2018) A Multicultural Context of Human Re-
source Management. Economics (12)

3. Nizharadze, D. (2015) Factors of managers success in the glob-
al environment. Scientific, analytical-practical journal “Business &
Law” (4)

4. Nizharadze, D. (2014) Managerial decision-making character-
istics in multinational companies. In: International Scientific-Practi-
cal Conference: “Modern Business: Tendencies and Challenges”. TSU
Publishing House, Thilisi

5. Binglu Zhao, Ying Pan, Cross-Cultural Employee Motivation in
International Companies, Vol.5 No.4, December, 2017, https://m.
scirp.org/papers/80524

6. Forbes Coaches Council, Nine Ways Managers Can Support
Multicultural Teams, Jun 3, 2016, https://www.forbes.com/sites/
forbescoachescouncil/2016/06/03 /nine-ways-managers-can-best-
support-multicultural-teams/#776f7d5a2e67

7. Luthans F, Jonathan P. Doh, International Management: Cul-
ture, Strategy, and Behavior, 8th Edition, McGraw-Hill, 2012

8. Stephen P. Robbins, Mary Coulter, Management, Twelfth Edi-
tion, Pearson, 2014

203



33(6M30dd Nel0-12. 2019

THE CHALLENGES OF STAFF MOTIVATION
IN MULTICULTURAL ORGANIZATIONS

David Nizharadze

International Black Sea University,
Affiliated Associate Professor,
PhD in Business Administration

RESUME

Multicultural and especially multinational companies are the
natural actors in the modern, globalized business world. At the same
time, though the growing importance of such organizations in the
world’s economic processes, the motivation of the staff is becoming
more actual for them. Accordingly, in order to ensure management
effectiveness, motivation has become an important challenge for in-
ternational firms to develop their own multicultural staff, that will
be adaptable to the global environment and it will provide for each
employee with an equal opportunity for growth and development,
that positively impacts the organization’s competitiveness.

Key words: Globalization, Multicultural Organization, Multicul-
tural Staff, Cultural Differences, Staff Motivation.
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