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SOME ISSUES FOR IMPROVEMENT OF THE FUNCTIONAL
SYSTEM OF STIMULATION
IN HUMAN RESOURCE MANAGEMENT

Tsiala Lomaya, PhD, Professor of GTU
and Caucasus International University
Nino Omanadze, PhD Student of GTU

RESUME

The article presents the results of the research of the study of
the functional system of stimulating human resources. Stimulation
is not only material reward; it is personal improvement of staff and
moral support from the company.

In order to improve the system of human resources stimulation,
the paper studies the method and directions of managing labor be-
havior. t also explores the physical and mental capacity of employees
to perform their assigned tasks, the ability to dedicate themselves to
the organization; The results of the study showed that in all the com-
panies we studied there was not enough attention to the optimal use
of all forms of incentives. Important factors for stimulating growth
are: system of economic norms, various benefits, magnitude of pay,
fairness of income distribution, working conditions, content, nature
of work, career growth issues, self-promotion, persistent risk, inter-
nal culture and more.

Key words: personnel behavior, driving motives, labor incen-
tives, fair distribution of income, incentive factors.
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