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SOME ISSUES FOR IMPROVEMENT OF THE FUNCTIONAL
SYSTEM OF INCENTIVES FOR THE MANAGEMENT
OF REMUNERATION AND PERSONNEL BEHAVIOR

Nino Omanadze
PhD Student of GTU

Resume

The article presents the prospects for improving the functional
incentive system for managing payrolls and staff behavior using an
example of a research base. It is noted that labor incentive manage-
ment systems include the planning, implementation and provision
of incentive systems, which depend on both increasing organiza-
tional, individual and group productivity.

[t is noted that material incentives for labor, which are mainly ex-
pressed in wages, are central to the personnel management process.
The wage system at the training sites consists of policies, processes
and practical measures related to it, which are aimed at managing
remuneration of employees based on their contribution, competen-
cies, habits and market values. The amount of remuneration in our
research companies depends on financial remuneration (fixed and
variable) and staff remuneration. Base rates depend on the type of
work and the technology behind the performance.

Key words: personnel behavior, remuneration, staff incentives,
improvement of the incentive system.
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