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RESUME

The paper discusses what has sparked interest in managerial ac-
counting in enterprises today, who should be involved in manage-
rial accounting when introducing a management accounting system,
and whether it is necessary to create a new structure. It is known
that accounting is one of the oldest functions of enterprise manage-
ment. However, with the transition to a market economy, the intro-
duction of commercial secrecy has demonstrated the need for mul-
tiple accounts to account for financial and management accounting.
Management accounting must provide the internal information
needed to manage an enterprise, such as: calculating and controlling
the cost of products and services rendered, calculating the results of
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product and service sales, and more. The introduction of manage-
ment systems requires the introduction and introduction of new en-
terprise management systems that make it difficult to manage as an
information boom is created. Determining the information needed
for a manager is important and quite challenging. That is why it is
necessary to introduce the experience of Western countries in Geor-
gia to find important information, in particular, accounting. It was
also necessary to create new structural subdivisions for the quality
organization of business processes, which did not function before.
When introducing a management accounting system, the ques-
tion arises as to who should be engaged in management account-
ing and whether it is necessary to create a new structure, such as
a management accounting department, there are no unambiguous
answers to these questions. The enterprise itself chooses the path
that is more acceptable to it. Finally, management accounting informa-
tion for managers is essential for proper management policies and deci-

sion-making, planning and control activities to increase the efficiency of
enterprises.

Keywords: Enterprise, Accounting, Managerial Accounting, Ma-
nagement, Planning, Control, Information.
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