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reziume

Tanamedrove msoflioSi msxvili samrewvelo firmebis 

mier mTeli logistikuri sistemis marTvis funqciis ga-

dacema provaideri kompaniebisaTvis (eqspeitorebisa da 

operatorebisaTvis) uzrulvelyofs saqonlis Seuferxeb-

el moZraobas mwarmoeblidan momxmareblamde. imavdrou-

lad satransporto sferoSi mimdinareobs satransporto 

saSualebaTa mflobelebis mier maTi specializebuli sa-

transporto saagento firmebis operatiuli marTvisa da 

menejmentisaTvis gadacema. am procesma moicva rogorc 

saavtomobilo, ise sazRvao da sarkinigzo transporti. 

es procesi ufro metad gamokveTa sazRvao transportze. 

bolo aTwleulebSi farTo gavrceleba hpova gemis sa-

kuTrebis funqciisagan misi profesiuli marTvis funqciis 

gamoyofam. farTod damkvidrda termini ,,Ship Management”, 
rac gulisxmobs gemis yvela momsaxurebis profesionalur 

uzrunvelyofas mmarTveli kompaniis mxridan SeTanxmebis 

safuZvelze, romelic rogorc wesi, gamoyofilia gemTm-

flobelisagan. swored sanosno kompaniebis/gemebis mene-

jentis ZiriTad mimarTulebebs (teqnikuri menejmenti, 

komerciuli menejmenti, finansuri menejmenti, ekipaJis 

menejmnti da sxv), amocanebsa da Taviseburebebs ganvixi-
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lavT naSromSi “gemis menejmenti da sakruingo saqmianobis 

ganviTareba saqarTveloSi”.

aRniSnulia, rom gemis menejmentTan, kerZod ki ekipaJis 

menejmentTan dakavSirebuli sakruingo saqmianoba sakmaod 

warmatebulad viTardeba saqarTveloSic. sul ufro iz-

rdeba sakruingo kompniebis ricxvi, romelTa saqmianobis 

monitorings axorcielebs saqarTvelos sazRvao saagento 

da regulirdeba saqarTvelos sazRvao kodeqsiT, aseve 

saqarTvelos kanoniT “mezRvaurTa ganaTlebisa da serTi-

ficirebis Sesaxeb”.

sakvanZo sityvebi: gemis menejmenti, ekipaJis menejmen-

ti, teqnikuri menejmenti, sakruingo saqmianoba, agentire-

ba, berbout-Carteri, saerTaSoriso sazRvao organizacia, 

saqarTvelos sazRvao transportis saagento.

ZiriTadi teqsti

Tanamedrove satransporto sawarmosaTvis ekonomiku-

rad mizanSewonilia gadawyvitos iseTi sakiTxebi, rogori-

caa: strategiuli dagegmvis mimarTulebebi, investiciebis 

mozidvis, kapitaldabandebaTa amoRebis, momsaxurebis 

xarisxis uzrunvelyofis, kreditebis kontrolis, dazRve-

vis, marketingis, satransporto saSualebaTa eqspluataci-

is, sakadro politikis, flotis da moZravi Semadgenlobis 

teqnikuri mdgomareobis, naRdi fulis moZraobis, aRricx-

vis sxvadasxva formis gamoyenebis sakiTxebi da gadasces 

maTi marTva maRalkvalificiur specialistebs.

satransporto saSualebaTa mflobelebis mier maTi spe-

cializebuli satransporto saagento firmebis operati-

uli marTvisa da menejmentisaTvis gadacema gansakuTrebiT 

gamokveTa sazRvao transportze. sul ufro intensiuri 

xdeba gemis sakuTrebis funqciisagan misi profesiuli 

marTvis funqciis gamoyofa. am procesma moicva msoflio 

tonaJis 1/5 nawili da gaformda specialuri samarTlebri-

vi xelSekrulebiT (BIMCO) jer kidev 1988 wels, romelic 
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warmoadgens gemis menejmentis (Ship Management) Sesaxeb 

xelSekrulebis erT-erT qvesaxes.

gemis menejmenti rogorc momsaxurebis axali saxe Camo-

yalibebas iwyebs XX-is 80-iani wlebidan, rodesac ganviTa-

rebul qveynebSi am saqmianobiT dakavdnen calkeuli kom-

paniebi. aseTi momsaxurebis warmoSobis ZiriTadi mizezi iyo 

savaWro gemebis marTvis garTuleba da msoflio sazRvao 

gzebze didi konkurencia. tvirTebis sazRvao transpor-

tiT gadazidvebSi tonaJis zaralma, fraxtebis ganakveTebis 

dacemam gaamwvava konkurencia safraxto bazarze da war-

moqmna moTxovna mfraxtavebisa da gemTmflobelebis mier 

mesame mxareze gemis marTvis funqciis gadacemis Sesaxeb.

amJamad aseTi praqtika sul ufro met gavrcelebas pou-

lobs. es ganpirobebulia sanaosno kompaniebis saqmianobaze 

sxvadasxva faqtoris zemoqmedebiT. maTze gavlenas axdens 

msxvili mwarmoeblebi, romlebic aregulireben tvirT-

nakadebis moculobas da TavianTi interesebis Sesabamisad 

iyeneben saerTaSoriso savaWro kavSirebs; e.w. ,,mwvaneTa” 

sxvadasxva organizaciebi, romlebic aregulireben gare-

mos dacviT RonisZiebebs, profkavSirebi da sxva, gemTm-

flobel kompaniebze uaryofiT gavlenas axdens msoflioSi 

mimdinare politikuri movlenebic, zogierTi mTavrobis 

proteqcionizmi, erovnuli da saerTaSoriso sazRvao or-

ganizaciebisadmi mudmivad mzardi moTxovnebi gemebis 

eqspluataciis standartebisa da usafrTxoebis normebi-

sadmi. aseT pirobebSi sanaosno kompaniebi ufro met yur-

adRebas uTmoben tvirTebis moZiebas, aucilebeli inves-

ticiebis mozidvas, satransporto momsaxurebis bazarze 

damkvidrebas, vidre uSualod gemebis marTvas – maT isini 

gadascemen sxva specialistebs – gemebis menejerebs. far-

To gagebiT, gemis menejmenti niSnavs gemis profesionalur 

uzrunvelyofas sruli momsaxurebiT SeTanxmebis safuZ-

velze mmarTveli kompaniis mxridan, romelic rogorc wesi, 

gamoyofilia gemTmflobelisagan. aseTi zogadi gansaz-
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Rvreba ganpirobebulia garigebis specifikurobiT, anu is-

eTi momsaxurebis miwodebiT, romelic gaTvlilia yoveli 

konkretuli klientis moTxovnilebis dakmayofilebaze. is 

SeiZleba Semoifarglos, gemis sursaTiT uzrunvelyofiT 

an moicavs momsaxurebis farTo speqtri, romelic gems mou-

tans mogebas. amJamad profesionaluri menejmentis qveS 

imyofeba 3 aTasi gemi, anu msoflio flotis daaxloebiT 

14%. aRsaniSnavia, rom am flotis mesameds marTavs xuTi um-

sxvilesi profesionaluri kompania, xolo aseTi kompaniis 

50% flobs erT an or gems. sxva sityvebiT rom vTqvaT, es 

bazari aris koncentrirebuli da imavdroulad danawevre-

bulic. [3. gv.122] .
saqarTvelos sazRvao kodeqsiT gansazRvrulia, rom ge-

mis operatori SeiZleba iyos gemTmflobeli an sxva nebis-

mieri piri, romelic SesaZlebelia iyos menejeri an gemis 

uekipaJod damfraxtavi (berbout-Carteri), romelsac gem-

Tmflobelma daakisra gemis marTvis pasuxismgebloba da 

romelmac am pasuxismgeblobis aRebisasa ganacxada Tanx-

moba, Seasrulos saqarTvelos kanonmdeblobiT gaTval-

iswinebuli yvela valdebuleba da ikisros saTanado pasux-

ismgebloba. [5. muxli 441]

aseTi kompaniis marTva moiTxovs gemTmflobrlisagan 

didi moculobis samuSaoTa Sesrulebas, romelic Sei-

Zleba daiyos oTx ZiriTad mimarTulebad. iseT sakiTxebs, 

rogoricaa strategiuli gadawyvetilebani, investici-

ebi, kapitaldabandebaTa amoReba, xarisxis uzrunvelyofa, 

Tavis Tavze iRebs gemTmSenebeli. saqmianobis sxva mimar-

Tulebebi moicavs flotis eqspluatacias, marketinguli 

da finansur operaciebs. flotis eqspluataciis CarCoebSi 

wydeba sakadro sakiTxebi (kadrebis SerCeva, maTi swavleba, 

jandacva, xelfasis done, sxva ganacemebi, profkavSirebTan 

urTierToba, SromiTi xelSekrulebis dadeba, da flotis 

teqnikuri mdgomareobis sakiTxebi (sasaqonlo-material-

uri maragebi, remonti, dokireba, gemisaTvis klasis mini-
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Weba). 

marketingi moicavs bazrebis kvlevas, sabazro strste-

gias organizaciebTan da calkeul pirebTan mimarTebaSi, 

sareklamo saqmianobas. aq Sedis tvirTgadatanis SesaZle-

blobis realizacia balkeruli (gemebis fraxtireba, sare-

iso operaciebi, bunkerebis Sesyidva da a.S.) da saxazo gada-

zidvebis bazrebze. 

finansur operaciebs miekuTvneba ZiriTadad: kapitalis 

mozidva, investireba, naRdi fulis moZraobis kontroli, 

valutis gacvla, aRricxvis sxvadasxva forma, kreditis 

kontroli, dazRveva, sainformacio teqnologia, biujeti. 

mas Semdeg, rac gemTmflobeli daadgens, ras surs miaRwios 

sabolood, SesaZlebelia zogierTi funqcia gadasces moi-

jareebs. marketingis sferoSi saxazo gemebis gadazidvis 

SesaZleblobaTa gayidviT ZiriTadad agentebi arian daka-

vebuli. am SemTxvevaSi saxazo kompania aris saxazo momsax-

urebis gasaRebis delegirebuli pasuxismgeblobis koor-

dinatori.

komerciuli menejmenti gansxvavdeba teqnikuri da sae-

qspluatacio menejmentisagan. is ukavSirdeba gasuli sau-

kunis 70-80-ian wlebSi zogierTi finansuri institutis 

(msxvili bankebis) gadawyvetilebas gamxdariyo gemTmflo-

beli, magram mniSvnelovani funqciebis sxva kompaniebi-

saTvis deligirebiT. isini debdnen xelSekrulebas menej-

mentze, itovebdnen ra mxolod angariSebis Semowmebis da 

gemis gamoyenebis riskis Sefasebis funqciebs taim-Carter-

is xangZlivobis Sesabamisad an zogierTi xarjis Semowmebis 

funqcias. es astimulirebda specializebuli kompaniebis 

Seqmnas, romlebsac bankebis mier gadaecemoda Semdegi fun-

qciebi:

• bazrebis gamokvleva da potenciur garigebaTa gamov-

lena, sareiso xarjebis Sefaseba;

• safraxto momsaxureba, anu safraxto garigebis faqti-

uri Sesruleba, molaparakebebi Carterze da xelmowera;
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• mflobelis saxeliT gemis reisuli marTva, anu misi 

momsaxureba zRvasa da navsadgurebSi, Carteris Tanaxmad.

• reisuli buRaltruli angariSgebis momzadeba da misi 

Sedareba winaswar SefasebebTan, axsna-ganmartebebi balan-

sze, romelic gadaegzavneba bank-mflobels.

• teqnikuri momsaxureba, ekipaJis dakompleqtebis CaT-

vliT, gemis momarageba sursaTiT, maragebiTa da sapoxi ma-

saliT, misi muSa mdgomareobaSi Senaxva da remonti, gemT-

flobelis winaSe angariSgeba xarjTaRricxvis Sesaxeb.

momsaxurebiis pirveli sami saxe Cveulebriv avsebs erT-

maneTs da ekuTvnis komerciul menejments. xolo meoTxe 

aris reisuli menejmenti da zogjer is calke gamoiyofa. 

bortze momsaxureba da misi angariSgeba ekuTvnis teqnikur 

menejments, Tumca, Tavisi arsiT, isini mniSvnelovnad metia 

da moicavs materialur teqnikur momaragebas.

teqnikuri menejmentis sferoSi arsebobs ramdenime 

,,qvesamsaxuri”, romlebic warmodgenilia cal-calke. erT-

erTi maTgania ekipaJis dakompleqteba. menejeri iRebs 

valdebulebas uzrunvelyos gemi ekipaJiT, romelic See-

sabameba gemis droSas kvalifikaciiT, erovnuli kuTvnile-

biTa da ricxovnebiT, gemTmflobelis moTxovnebs, konkre-

tuli gadazidvebis Taviseburebebs. ekipaJi aseve unda 

pasuxobdes saerTaSoriso kanonmdeblobis moTxovnebsa 

da normebs, romelic SemoRebuli aqvs gemTbflobelsa da 

ekipaJis damkompleqtebels, jandacvis, usafrTxoebisa da 

valdebulebebis Sesrulebis kuTxiT. sakruingo saqmiano-

bis xelSekrulebebi ekipaJis wevrebis SerCevaze aris gemis 

menejmentis bazris mniSvnelovani nawili. saqarTvelos 

sazRvao kodeqsis gansazRvrulia sakruingo saqmianobis 

ganmaxorcielebeli iuridiuli piris valdebulebebi. [5. 

muxli 69]. sakruingo kompaniebis nebayoflobiT aRiarebas 

2013 wlis 01 ianvridan axorcielebs ssip sazRvao trans-

portis saagento. sakruingo saqmianobis ganmaxorcilebel 

pirTa aRiarebis, aRiarebis sertifikatis gacemis, gacemis 
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pirobebis monitoringis da zedamxedvelobis, aRiarebis 

sertifikatis SeCerebis/Sewyvetis wesi regulirdeba 2012 

wlis 31 dekembris brZanebiT #31. saqarTvelos sazRvao 

transportis saagentos mier aRiarebulia Semdegi sakru-

ingo kompaniebi [8. http://mta.gov.ge/?m=138].
• „qvinsvei servisi“;

• „evrostar marini“;

• „poseidoni“;

• „ialqani“;

• „valmars jorjia“;

• „global marini“;

• „kolumbia Sifmenejmenti“;

• „marineri“;

• “elviqtor qriu menejmenT servisi“;

• „jorjian si geiTi“

gemis menejmenti iTvaliswinebs sursaTis momaragebis 

marTvasac. sursaTiT momarageba mniSvnelovania kargi at-

mosferos Sesaqmnelad ekipaJis SemadgenlobaSi da xarjebis 

ekonomiis TvalsazrisiT. am SemTxvevaSi mniSvnelovania, 

imis codna, sad da ra Seisyidon ekipaJis wevrTa erovnulo-

bis gaTvaliswinebiT, rogor dadon kontraqtebi sxvadasxva 

navsadgurebTan.

gemis menejmenti ukavSirdeba taim-Carteris konrtol-

sac. es ar miekuTvneba uSualod menejments, magram zogi-

erTi kompania am momsaxurebas sTavazobs. is SeiZleba das-

Wirdes damfraxtavs grZelvadiani CarteriT, romelsac 

ar aqvs SesaZlebloba Tvalyuri adevnos gemTflobelis 

mier Carteris pirobebis Sesrulebas. es momsaxureba gan-

sakuTrebiT sasargebloa im SemTxvevaSi, rodesac saWiroa 

tvirTis rTuli kontroli an SesaZlebelia garemos dabi-

nZureba.

sanaosno kompaniis marTva did Zalisxmevas moiTxovs. 

uwinares yovlisa, arsebobs sakiTxebi, romelTa gadawyve-

tas TavisTavze iRebs gemTmflobeli (strategiuli midgo-
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ma, investicia, kapitaldabandebaTa amoReba, momsaxurebis 

xarisxis garantia). saqmianobis danarCeni mimarTulebebi 

SeiZleba ganisazRvros rogorc flotis eqspluatacia, 

misi operaciuli marTva.

daskvna

amrigad, “Ship Management” kompaniebis mier SeTavazebu-

li momsaxurebebi mravalmxrivia, magram ZiriTadad moicavs 

Semdegs:

• teqnikuri menejmenti, anu operaciebi, romelic 

aucilebelia gemis klasis SenarCunebisaTvis (klasifici-

rebuli moTxovnis doneze), saeqspluatacio biujetTan Se-

sabamisobaSi.

• finansuri menejmenti - finansuri uzrunvelyofa, gem-

Tflobelis infrastruqturuli mxardaWera da gemis mom-

saxurebis aucilebeli saxeebis organizacia da dafinanseba;

• gemis ekipaJis menejmenti - gemis uzrunvelyofa kvali-

ficiuri personaliT samuSao Zalis msoflio bazris stan-

dartebis Sesabamisad;

• komerciuli menejmenti - sanaosno kompaniis saqmiano-

basTan dakavSirebuli komerciuli da marketinguli opera-

ciebis Sesruleba;

• sanaosno industriaSi gamoyenebuli sxvadasxva iurid-

iuli procedura da dazRveva. saerTaSoriso normisa 

da moTxovnebis Sesabamisad flotis eqspluataciis us-

afrTxoebis maRali standartebis uzrunvelyofa.

bolo wlebSi gemis menejmentis momsaxurebis sferoSi 

gamoikveTa ori ZiriTadi mimarTuleba: sruli marTva anu 

gemis eqspluataciis marTva (full managment) da gemis ekipaJis 

marTva (crew managment) ekipaJis wevrebis SerCeviT, miRebiT, 

daqiravebiT da momzadebiT. saqarTveloSi gemis ekipaJis 

SemadgenlobasTaan da mis formirebasTan dakavSirebuli 

sakiTxebi regulirdeba “mezRvaurTa ganaTlebisa da serT-

ificirebis Sesaxeb” saqarTvelos kanoniT.
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RESUME
In the modern world, passing all logistical system ruling func-

tions to the provider companies by big industrial firms, provides the 
regular moving the goods from the producer to the consumer. At the 
same time, in the sphere of transport, it is going passing of their spe-
cialized transport agency firms operative ruling and management 
by transport facilities’ owners. This process includes as the Auto as 
well as the Sea and Railway transport. Lately, ship owning function 
is isolated from professional ruling one.

Moreover, it’s widely spread the term “Ship Management” which 
means providing all services of the ship at professional level from the 
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side of ruling companies based on agreement, which is isolated, as a 
rule, from the ship owner. The navigable companies’ main directions 
of ship management (technical management, financial management, 
crew management etc ), the tasks and peculiarities are discussed in 
our work “Ship management and cruising activitiy development in 
Georgia”. There should be mentioned, that with ship management, 
namely with the crew management is connected cruising activ-
ity, which is developing quite successfully in Georgia. The number 
of cruising companies are also rapidly growing. Their activities are 
controlled by Georgia’s maritime agency and regulated by the mari-
time code of Georgia and also by the law of Georgia “About the sailors 
education and certification”.

Key words: Ship Management, Crew Management, Technical 
Management, Cruising, Ship Agenting, Bareboat Charter, Interna-
tional Maritime Organization, Georgian Maritime Transport Agency.
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