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RESUME

In the article - “The evaluation of managerial decisions from
the position of costs” it is discussed the programmed and unpro-
grammed solutions, their levels of adoption, approaches, content
and features. The article argues that especially large costs are caused
by the unplanned decision because the manager does not have the
experience or information to make a decision based on evidence. At
such times they make decisions intuitively.

The author of the article at such times advises managers to seek
both information and advice from colleagues and after that to find
a rational decision, because a rational decision does not increase
costs.

In the article there are the example of universal computerization
as the unplanned solution that has been implemented throughout
Georgia. It is considered a rational decision because it has signifi-
cantly reduced costs in companies, but at the macro level there has
been a qualitative loss, which has been reflected in rising unemploy-
ment. The author advises company managers to take care of com-
pensation for this loss and providing on-site retraining courses for
dismissed staff on demand professions.

Key words: Solutions; Costs; Programmed and non-programmed
solutions; Cost Behavior.
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