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RESUME

Every business company is profit-oriented. The scale of profit is
determined by the effectiveness of the activity, the quality of service
provided to customers, speed of service, simplicity and all of the
above -is the result of ongoing business-processes in the company.
The forced stagnation can occur at any stage of the project develop-
ment, however, even if it is not so, after a certain period, there always
comes a moment, when changes in the work process are inevitable.

The prerequisite for the proper writing of business-processes
is a thorough knowledge of the ongoing processes in the company
and the existence of relevant qualified staff. Because if any link is
dropped or misspelled during the business-process cycle, the whole
business-process will be wrong and the result will inevitably affect
the company’s efficiency.

The Business-Process optimization has become vital for modern
companies, especially in the age of digital technologies. The compa-
nies face the new challenges every day, and the modern technologies
allow them to achieve their goals easily and at a much lower human
or material costs.

Keywords: Business-Processes, Optimization, Qualified Staff,
Company Efficiency.
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