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306530, 530b Loy zgmgbm dogsmoamn dmggse bab@ndmmgdals
JLgem Ritz Carton-obs 096 3o@oMgdmmo d96hsd 30bgmmo m3gH-
5(30900b dggado.

166



808630, 3363X33660, 3dmIIGN630

3. LabBWIMMgdL ogbdoMgds BG™m FgGo 3dsymyamoa Jmo-
960 ymmadoa. gb 3o 60dbagl, Hm3 Lbgs Laba@dMmgdmasb dgwe-
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bbgoabgs 3M0babowsb 3sdmbgmal, LEMoxgsw smoagbol ;mgalbg-
353 Covid 19 3560093000056 g53mInbamg yzgmodg oo Doe-
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RESUME
Hospitality is the most sensitive business in the world. Any small
change in the country has an immediate impact on this industry.
However, it should also be noted that this area also has the ability to
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recover quickly (coming out of various crises).

The world practice of successful hotel operation has shown that
the presence of benchmarking companies in developed countries
has brought good results to various enterprises. Since the hotel in-
dustry in Georgia is not yet developed to a level that meets interna-
tional standards, it would be a good idea to create the regional hotel
associations, to invite experts who provide benchmarking with their
consulting activities and services. This means that the high-ranking
experts will be invited to select the most important indicators for
the analysis. Creating a service standard framework will help the ho-
tel industry to improve the quality of a service.

Why is the knowledge of benchmarking tools important for ho-
tels?

Using benchmarking tools helps:

1. Investors to determine a range of investment in the construc-
tion of a hotel based on the tariffs and occupancy in the market.
What will the hotel room cost based on the investment and how long
will it take to get the investment back?

2. Revenue management increase revenue; The best example of
this is the benchmarking operations provided by the hotel chain Ritz
Carton.

3. Hotels to have more satisfied customers. This means if the ho-
tel rating is higher than that of other hotels, more customers are at-
tracted.

4. To increase the qualification of hotel staff and to increase their
motivation. This will improve the quality of the work done by them.

5. To save money on experiments; By using the best experience
and offering your own option, the hotel will raise its awareness and
increase its popularity.

Keywords: Benchmarking, Competition, Management, Hotel
Services, Hospitality.
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