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ASSESSING THE INTERNAL ORGANIZATIONAL
BEHAVIOR OF THE COMPANY STAFF ACCORDING
TO J. NEWSTROM’ AND K.DAVIS’ METHODOLOGY

DALI BAKASHVILI,
PhD Student of Georgian Technical University,
d.bakashvili@bakashviliandco.com

RESUME

The article deals with the evaluation of the internal organiza-
tional behavior of the employees of the company, i.e the attempt
to convert the behavior of the workers employed in various busi-
ness operations into coefficients and thus to determine the extent to
which the behavior of the employees determines the fulfillment of
individual tasks (plans).

The article evaluates the current 11 operations in the company.
Newstrom-Davis methodology and conditional digital information
of the company are used for this purpose.
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In the article, the author develops the idea that if this or that
operation plan is completed, then the evaluation coefficient will be
one, if not less. Plans for two of the 11 surgeries were overstaffed,
with less than nine surgeries. As a result, the total evaluation of 11
operations was not 11, but 7,874. The author of the article consid-
ers that this is the average state of internal organizational behavior
of the company’s staff and advises companies to study the psycho-
logical characteristics of employees and, along with the professional
mark, to take these characteristics into account in the recruitment
process because of internal organizational behavior.

Keywords: Internal organizational behavior; Staff; Psychologi-
cal characteristics; Evaluation of internal organizational behavior.

156



	ekonomika-kda pirveli gverdi.pdf
	Page 1

	ekonomika-kda bolo gverdi.pdf
	Page 1


