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bEngoEMEYmo IM3LabyFgdal LogMmadmmabm dobstn bom-
3moagblb ghmgbymo Lobdmgem Logodm 3m@Egdaol gMomd-
momdal, Mm3magdaiz 93Labygd056 Gz0Mmgdol gomsdowzgsl
bogFmsdmmobm 39dMmdal gomgmgddo s sd@nncan 3mbznmo-
9696 9635690 do.

dmgdamo LESGOL BabsbL bomImowggbl g3mbmdozyma
bogmdgmgdal s 3Mog@ognmo Mg3mdgbos3ngdol dgdydaggds
LE0gz0EMGYmO bLogdnsbmdol gsbgomomgdals, omgzal s Mgayy-
mom950b bggmmdo, GM3gma(z oBMd369dmmoas bonbggb@oom
36m(39L960b 3oMM30L MebsdgMmgg dgommgddy.

a9b6bommos bodmgom 3m@ B gdal g3mbmdogyca 3m@qgb(so-
ool g98mygbgdol, 3obbodmgHol ©s s6smadal M3 odods(zo-
ob Logombgdo s m3@0ndadaznal 3@ gModgdol s3mmhggal
3Omdmgds. 35bLobM3MYmos badmgom 3m@ B gdal bGMms@ganals
d93353900L mgmGommao bagmdzmagdo s 3ModG0gmmo Mggm-
39b60s(309%0,

bs3gobdm bo@gggdo: Lodmgom 3m@E gdo, bEnznEmMmn dma-
Loby@gds, LEMsGgaoymo 3gbgrdgb@o, JMb3NMgbEboMnsb-

mdo.
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Lobmzam 3mMEBgdol daMsmn asbznmamgds, MmBmgdas o3-
5330609396 Logomggmmb Logdom Lo@Mmabb3mMOEG™ 3M33mgLbL
Abmgmom LoGMIbL3MAEG™M mmaob@ oz Lol gdsbmsb, Bomdm-
0@a96L > (30emgdgm 30mmdsl dgmE0dmmamuMo gosdowgy-
30l s @30Mmgdal 306mmgdal bgMgabol gsbgnmsmgdol s be-
G0obbob godxmdgbgdabomgol. 83 30Bbabomzgal s¢0mgdgmoas
3930@omMo 056560093900l ©s394330L Md(30MbamyyMa dmwg-
ol d9341daggds b ngoemEmmemoa bogdnsbmdol dgMmbgmdals 3ob-
30m06950b, L3g(309m0DI(300L s BaMIMgdol gobmagbgdol ©3-
(3969300 gosobobyzg@ .

dmgdgmo LEG0ob FobsbL bomdmowgagbl g3mbmdozyma
bogmdgmgdal o 3Msg@ngnmo Mg3mdgbos3ngdol dgddaggds
LEgoEMAYmO bogdosbmdol gobgomsmgdals omngals s Mgae-
mom9d0b bygHmdo, Mm3gma(z oBMd36gdmmos bonbgzgb@oom
3™ (39L900b FoMmngob Msbsdgmmgg dgommmgddy.

LE0zoEMOYmo IM3LabnEgdal LoagMmedmEmabm dodsto Bom-
dmo@agbl gMmgbyma Labdmgom bogogfm 3m@Egdaol gMomd-
momdalb, ®m3magdai 93Lbabygd0s6 Gz0Mmgdol gomsbowgsls
Logmedmmabm gogmmdol gomamgddo s sGonmon 3mbsy-
069896 gOm3sbgmdn. LadmMGM M3gMoGmMgdals 3mb3ngb-
&boM0sbmdal s 989J&MMbab gobMmal gomgzamabbabgdom
Rotrormmo mbos nymb Labgmdbogm ©s 3gMdm 3sGGbom@mmdals
399960930, dMbzgmymagoma bws ngmb Labmgsm 3m@Eqdals
&9dbmmmannMo gobgomsmgds Loy zgmgbm dbmgmom b sbosm-
8900l dgLodsd0bow. 53 Mg, Lodmgom gosbnEzgdal MmMasbo-
bgdobomgol szomgdgmo s 360d36gmmgebos Ladommggemmdon
LB gz0RMEMMmO Loddosbmdal 0bggbGamgdol 3Mm(3gbals gobgo-
M3Mgbs s bgmdgbymdes.[1,2].

a0bbobomggma Lagombgdol o@mommdal  33magg0bsl, o3-
&mM7gd0b JngM aoboboemgds bogombo bLodmgom LaGMIBLIMMEGM
3M33egdLbob 95394&056mdal s s3smmgdal dgbobgd, 396Mdme,
bogoombo Lodmgom 0bELbEGMNal Lobsmdmgdol asbgomsmgdal
9959d&006mdals s  3Mb3NEgbEMbsMmnsbmdal doRzg69mgdals
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gm@3omgdal dgbobgd, samgmgg, 3mababymgdol bamabbolb dom-
030b, Bobbsmdmddbal gxm@domgdal @s Lb3.[3]. owo yyFMopmy-
35 gm3mds Lbadmgom 3mM@gdob g3mbmdoznma 3m@gbz0omal
30dmygbgdal, aobLabmgMal s sbomabal m3E0dodaz00L bo-
300bgdl ©s m3Endndsz00lL 3H0GgM0ndgdal s3mMRgz0L 3GIMS-
g3sb. dgdmma35bgdmmos asbbobomggmo g3mbmadngn&a 3m-
&9b0smo, Gmame g bodmadbdoMgdmm moMgdymagds, HmIgema s
0bdm3gds 08 3m@B)gdal LagMom dg3mbegmoom, Mm3mgda(s obsd-
390990 56056 G300 M gdal Jobmogdom godmdg bogbowsb 30dwmyg-
3537. 65dMM3dn gobbommmos Lodmgam 3mME b LEGsGganal
dg39da3980b mmEGonmo Logydgzmagdo s 3Mdd@ogmo Mg3zm-
396530900, 3oMasE gomgmomo LabaMagdmm asMEsddbgdal
356bsbmM (309mgdma Lobsgboanmm Lggmmda. 3Mog@o0gmo
9339600530980 ©835330690m0s LodEM3oM MGG b goMgdmb
do@s 8 3oMg 365m0bMab, 3m@ B0l dobool s 30D6gdals oy g-
bbb, Ladadm s BMbgombamuEn bGMs@gangdal 3984dagg-
35b0ob, bLGMOGga0mo ©oggadamgdal Lob@gdolb Bm@mInmgdsl-
0ob[4,5].

Lodmgam bogbowanmgdol 3mb3nM 6@ MbsMsbmdal xb-
bggmbaymage, doamdgdol  Lobom, dgdmmegsdgdymoas
aodmoymb  3Mmzgbogemon, doM3zg&obammoa ©s Fmab@gmymo
doamdgda, Hm3mgdaz 00035m0bB0bgdgb Lodmgom bagbowa«-
9500 g3bg30mbomgdol b3gzog0zob. JmabgMmo doamas,
393360960 sDM0m, yzgmody gugd@ucos Mgaombols babmgom
bogLoan@ol 3mb3M9bGMbsMmsbmdals MbdOHME3gmbsymasw,
500a56 0b badgomgdsl ggodmgal dg343bsm bLGGNJG NS, Mm-
39mdo(z yggms 3mbsboemyg Joomgdl ©sds@gd0m 3mb3nEgbGmem
130M5&gbmdsl [6].

doMomos, badmmEGm Logddosbmdal bonbggb@oom gobgomes-
930 dndsMomgdgdoe nmgemagds:

- bogo®mggmmb Ladmgom 3mMEqdols gobzomsemagdal LEMs-
&9a00L bLEnmymes. bLadmBGM M3gHsGm@gdal 3mb3nEgbs -
656056mdob s 98gJE O™l asdMms. LabgmdBogm-396dm
306 BomMmal 39456093980l mndgMamads(30s @s godmygbyds;
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439 Imbobomobamgal msbsdstn s 3mbinMgb@mma doMm-
3960l 394365 Lodgm@bgm baddosbmdal gobbmm(30gmgdabamgals;
0335890000 &306000980b Imbowazs LyMz0bgdolb EMbAL, g3mMbm3a-
D60 5 G 94bmmmaona 30dDoggmmdob gobmoal gbom, sbggzg
&3060003M9630L 3MMabmbymao Hgdnm@o@gddy oyMmbmdom;

- Lo@gommm bLodmdomgdal msbsdgmmgg 3GMm39nMmgdal
©5 §9dbmmmaogdol ©sbgMags. 3mdbabymgdal asbggs 3(3nMago
Lodamgdgdabomgal, LagGmaedmmobm LEGsbsMEGgdol dqbade-
30bo; bLadrgem 3m@Egdal s Lodemgzgam oMM gd0lb nbgMmal-
BONIE NG, doMmEGqdbognmo o bLobsdoMm boggdmdgdal
35630006980 ohdomgds. bm@mBs@omm-@qdbogznma dsdgdob
3099dxmdgbgds o LEymymas; bgmbsoyMgmo boobggb@oazom
306mdgd0b 994865 Labmgam 3mEMEG5d0L aobznmemgdal @s Lonb-
39L&0E0m 3GMgd@gdab Mgomadsznabsmgal; 3mEmEG b Ggfma@m-
05bg dgdatg dmbgdab s abab bs339m9d0b gows3930L 3Grm-
(3909969800 3535003905 3Mb39Lboom;

- LodEgom 3mMEgdal go3@ oM NbaMmnsbmdal gobMs, Ladmm-
™ @mdomyMo s GgdbmmmannMo 3GHm(390M9d0L godom-
$03980L aboo. bm3omegdal ©aymzgbgdol Mmal dgd3nMgds.
bmdomgdol Moomemmaoy®o 3mbGmmmal LHYmymeys; do-
Bomon L3BsMImm badyemgdgdol gobgomamgds s Gggbmem-
30960 gosnsMmamgds. babsgngsom @dMbzgmymagal bady-
omgdgdo. gmgd@cmm s Moombsagogszom®o 3mbyodommdgdo;
356g3mdy 35369 Dg3mddggdal o d@mEgdol dgd(30Mgds;

- LadEgom 3mMEBgddn LogMb@gnbgmm B gMmdnbomgdol as6-
30006905 > IMEgMbadd(300 grmdsmn@® 3mbGgJLEG3d0. GHb-
L3MEEBOb  3MbEJbgMods300L  Ggbgb(30980L  asbzomamgds,
LoGMObL3MAG™ 39330Mgdal gogsmmmgds 93Mm30L s >doal
9394693056, 3mE8 9330 3mbGgabgMgdal asbdsoggdol gsdsm@o-
3909, ©5 Imyz56s bogMmsdmmobm LB ebsmEgdmseb dggbadadal-
mdsd0;

- bogommggemmb 3mMEgddn §3060090alb Imbowzal 3Gmames-
3ol d939dsggds dsma ba@gommm dabals 3BmMdmgdal gomgsmab-
Bobgdom s oMbgdmmo Loddmsgmggdal LA asdmygbgds;
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93Mbm3ng Mo 3mb3nmgbz00lb gobgzomomgds LodmM@m dmdbs-
bEgdol dobombg. sboma goedGzocmmagn 3m33mgjbgdol 3dg-
bgodmmde.

Qob336o

Labemgom Bogbaan®gdaol 3mb3nEgbGMbsMnsbmdals mdEmb-
39mbaymagzae d0gmdgdol bobom dgdmomsgabgdmmoas godmoay-
mb 3Mm3gboyemo, 3o 3g@nbammo s 3mabGgMymo doamadgdo,
m3mgdo(3 00035m0bbabgdgb Labmazam bogboan®al g3ybg50mb-
06930b b3g (30930300, 3ol gMma doamas, 3g(360gMms sSDMom,

Y39eodg 989d&ac0s Mganmbol Lobdmgom Bogbaan®al 3mb 34-
696&boM0sbmdals dOHNB39mbogmyzse, Mawash ol Ladysmgdsl

a35dmg3l 39343600 LGEMNJG NG, HmIgmdos yggms Imbsborg
300093L 335896000 3Mb3NEMIEE MM N30Ge@gbmdal 3obdGedals
5 bobgMmanal 9x8394@gd0L 3M3doboMgdymo gozmagboon.
3L B0Bbgdab Bobambygzam o (30mgdgmos 3odn@omes-
35b09d980b Mo(30mbamm@o ©sg9a335 LogoMmzgmmb Lodmgem
3mEE9ddn bGngoEmEGmo baddnsbmdal gobzomamgdal, b3gso-
033006 o BaM3mgdols aobmaglbgdol 93m(356980l dgLabme-

™9dro.
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RESUME

The international market of stevedoring services is a combina-
tion of national sea trading ports that serve the transportation of
goods in the framework of international trade that actively compete
with each other.

The purpose of this work is to develop the economic foundations
and practical recommendations for regulating the development of
stevedoring activities based on modern investment process man-
agement methods. It also considers the optimization of the defini-
tion and analysis of the use of economic potential of seaports and
the problem of choosing optimization criteria at different stages
of the algorithm problem solving. The analysis of the competitive-
ness of ports requires describing the economic potential in terms of
resource and organizational and managerial capabilities. Further-
more, there is discussed the theoretical foundations and practical
recommendations for developing a seaport development strategy
for viable and well-calculated transformations in the port sector.
The practical recommendations are related to external and inter-
nal analysis of the seaport environment, development of the mis-
sion and goals of the seaport, development of basic and functional
strategies,formation of a strategic planning system.

Keywords: Seaports, Stevedoring services, Strategic manage-
ment, Competitiveness.
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