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»J%0039

0@5305698L Lbgoabbgs dmmbmgbamgdgdo gsshboso. dsmo
(3939 93 3mmbmzgbomgdgdals s33ogmBomgdal3gb ool dodom-
0o, 5©33056930L dmmbmgbomgdgdn oymegs domsmon s o-
d3mn mbol dmmbmgbomgdgds. Immbmabomgdgdalb ygzgmady
(36mdomo mgmMos 83633 dobemalb 939903600, Gobommmaoy®
dmobmgbamgdgdl dobemmyyd dzgms @mbol dmmbmgbomgdgda
MBmEs, yzgms sbsdhgbl 30, bgms ©mbob dmmbmgbamgdgdo.
ma560D(309830 (3bgddo oy 3memgd@n3zdon) abaddgdymms
dmnbmgbamgdgdol o3doymynmagds dm@ogssnom bogds. ngo
356bod3gMa3L doon J(3935L9(3. oEyMAL gMm-ghmo sdm(356s
LEmE g 0dsdn Famdamgmdl, Mmd sbaddgdnmms dmEogo dg-
Mbodsdmb 3m335600L J0DBydL. ImB0gz5(300L 6B gds 0dsdo
damdomgmdl, Hm3 sbogdgdnmagdol 3g3oL dobgglb 3ma3sebo-
0bm3z0L Laby@zgma dodsmommgds. bLbgswabbgs 33mg398ds oh-
3969, ®m3 03 3m33sb0ngddo, MmMImgddog dm@Gngszns demngMas,
39MbmbBaemol mmosmmds 0bdMEgds, Jomn 3mEgbznama obbbgds,
40%-00 0DMgds Imggds s 70%-000 (306©gds 3oM9dal ©g-
boomde.
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30374390 mms 3m@GngoMgds mMasbods3096d0 @ognmmay-
b0 bmM (309m©gds. 5MLYdML mMo G030l axnm@mzgds: dabo-
3060 s goMgasbo. oxom@mMzgds dgodmgds agmb bob@gdnco,
3bd 0bngnsmn@oa. IMds3ms EIKNMEMZgds Yooyl Hmeb
05353m3L IEMBabowdn B dmB0gs(30580. 53 bLgggMmdo s3gsdaw
3990 3m3NmMmas ,,a5053mmamo Boabol”, 3mdsgms ©adbe-
bnE9d0b 50056Mgbal, Loggmbom m3(30mbab s g. b. ,,065drMgds
989d&056mdobomngal” 3Mmamadgda. ImGngzoMmgdal (396@Msmy-
M0 Ld3oMbos MY AMmam® 35353905006mm 553056 dL b, Mobo
30390905(3 dom o6 Ybom. gb 39mgds ImE0z0Mgdalb LGMSEg-
3000 bodnsmagdoo.

dm@0go(300b mgmM0gdo 3Msgomos: mMRBsgG0s6o mgmMons, 83-
dgbom dmmbmgbammgdoms mgmns, 353536Mgdalb mgmEas, Imenm-
©0b0ol mgm@0s, LadsMmmE0sbmdals MmgmMoas s ogomEmgdal
5 LKL (03K 3396M0L s FomMsbal”) mgmMagdo. dgdgbocm
dmmbmgbomgdoms 3m@Gngszonmo mgmEos dg436nemoas 3g(36096
0930@ 353mgmabool dogM. gb cmgmEas 03 Immbmzbomgdgdl ab-
0ogl, HmImgdo(3 505305690b ©od5g000 30 56 o3Yg00, 553~
90, 39809830 g0dm300mgdals a3 Mm3930L 3Mm(39b30 dgadabgls.

amsl 3s3a3Mgammds Bamdmopanbs mMo aobbbgsggdmmo
gm0 505305600 dgbobgd: doMomswam Momymgomlb X ;mgmEos
MBbmEs, bem doMomsmsem agdomb -Y mgmtos. 3gbgxgmgdols
0565336mImgdmsb HMmogHnmdal gsbbomgal dg3wga, 35336 g-
am&3 oL 33681 5@5305bal d96gdsdg dgbgx g 9dal dgbgowmmy-
35 39M309d0b dgLodsdobow Rsdmaysemndmb.

Lsggobdm Lo@yggdo: mogMmds, IMEB0gs(309, 905dnsbgdols
dmmbmgbomgdgdo, 3m@ngsznol mgmGogdo.

d0&00OR0 &3dLBN

50580060l dmmbmgbomgdgde, J(393° ©d oRoMmEM3Zgds. S
53006930 Lbgoabbgs dmmbmgbamgdgdo aoshbosm. domn 3939
03 dmmbmzbomgdgdolb ©s3359mBomgdalzgb ool dndstmoryema.
04) 33060005, HM3 53 50530569d0b (3935 Lagotm dadsmmmmgdoom
Bomgdommma, dom s3abmgal Mbws gogmhnbmam dm@ngs(zos.
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BmobmgBogdgdo—olobo 9393900 — ps0mbaGsgls @sROEEMABs— sdggl
406056 @3859gmz30eg=dgd0l 5@5805600 dmgdggdgdL, 253056 Bmmbmgboargdgool
BoLfHs3995L 6505 ©30305gmBoMl ©338540m80wgool
dmobmgbogdgdo LoBg5@gdsb
93233g%060

6sbsba 1. dm@ngs300b dmegmo

50053056950l dmmbmgbomgdgdo ogmys domsmo s @adso
©mbals 3mmbmgbamgdgdsm. dmmbmgbamgdgdall yzgmady (36m-
domo mgm@os 36Msd dobemmyl g3mmgbol. 356 ©©d3056980b
dmobmgbamgdgdols ngfomdogmo LGNS dgddbs. dobem-
13 Bmmbmzbomgdgdo 5 gangso oym (ob. sbGoeo 1):

1. godammmgog@o dmmbmgbamgdgdo (bogzgzgdol, Bymab, ¢gob-
335@0b, ben@m3smMo §q33gMs@ Mol s bem@mdsmm@o dgdmbeg-
maob Logo®mgds).

2. qbogMmbmgdol dmmbmgbomads (Bmm3sma® Lsdmasom-
90530 (36m36930L LagoMmmgds, domemdal s bogMmbggdal s-
33999, 36mM30b YLagmmbm 30Mmmdgdol sGbgdmds).

3. 390360mgdal dmmbmgbamgds (mgobal, dgamdmgdal o
3Mmgaqgool gfommdado ymabs, dsmmsb goMgo mMongmomdal
by goeo).

4. 358030b(3930L dmmbmzbomgds (ewgdomo 0dagolb dgd-
36s, yumomgdol ©adboby@magds, 3mmgagoobgsb smosmgdal
dmmbmgbommgds).

5. :300mM3560bs(300b (g0magd@momads(300l) dmmbmzgbo-
mgds (bogmmao 3m@abzoomal bLEmmo Mgomodszoob o 3o-
Mmgbmmo gobz0mamgdals byMgomo, 39Mog@mmo babbgmob by&-
30e0).

gobommmaon@® dmmbmgzbomgdgdl 3sbmmad 3900 ©@mBab
dmmbmgbamgdgdo bmws, yzgms @sbsdhgbl 30, bgms ©mbal
dmonbmgbomgdgda. dobemmed, s3dsymagamgdols 3Mnm@nd g8 o0

93900 ©@MBol dmmbmgbamgdgdl dob(ss, d93mgy 30, Y3gms ©o-
bochgbL sdsgamo ngMamdool dobgogoo.
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bGomo 1
300580560b 8mmbmgbomgdgdo s Jomo s38sgmayomgdal ngMsmdos

dmabmgbomgdgdals 8mambmgbomgdgdals
0gMoMdos ©53doymggamgds
“ % B0b 6o6g30L, LBagmgdal, BBOL s 93m4-
g0 gomnds(300
(V omb) 390093000 bogal a53mBgbol dgbodmagdmm-
K™%0 3950l do(393s
3 b Lo, 99, 3obybnldg gd-
358030b(5985 (IV @rba) 500 BB OB ML, 5C05M YOS, 3oLHbobda g

mmdgdob BHob gogommmggds

360056, 3mmgadmsb, NBEHMLIdN6

b &0 (111 )
J003bomgds (111 @mby) 35630 9HN0gHNMBS

bogMabmgds (I @mbg) nbogMmbm 3HmBob 30Mmdgdal 99436

godbommmaogmo Bm@m3oe@o bgmaabo s (3bmgmgdals

dmobmgbamgdgda (I @mbg) | bm@3semyin 306Hmdgda

ma560D(309830 (360gdd0 oy 3megd@n33d0) aboddgdem-
s dmobmgbomgdgdol o3dsymanmagds dmEB0gzs(30000 brgds.
080 356LbMgMegL Jom (393953 mogMal ghm-gMmo s3m(356
LBMEgE 035d0 JamIstgmdl, HmI obs dgdnmms dm@ongo dg-
b533mMb 3M335600L B0BBgdL. ImEngs(300L IgLbogmoo mowgon
03900 o) M5 53mMdM5390L obogdgdmadl, Mo@md 0g(393056 ob-
060 abg s 30 3bg. IMBG0g5(300b S6NIbYYEgds 0dsdn Famdamg-
ML, MM sboddgdymgdol d(3935L dobzgb 3m33s6oobmgal Le-
LyMggmo Jodomammgds. bbgosobbzs 33mgz9d3ds shggbs, Hmd nd
3mMB835609330, MmM3mgddog 3m@0gs(300 dmogMos, 3g@mbmbaral
m0dmmds 0dMEgds, doma 3mE gbsoama ablbgds, 40%-0m 0b-
0905 dmggds o 70%-0m 3300905 3oM9d0l gbsmde.

©3bogddgdnmms dm@ngaMgds MmMasbods309ddn oK NmEM-
39000 bmM(309mEgds. 5MLgdMAL mMo Gadob oxnmomggds:
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dobogobo s aoMgasbo. dobsgobo 500l ob @ognmm@mazgds, Mm-
3gmba(y 39dsgo dMmmBob DmangMomo 3Gm39Lob gbevymgdabob
0909mdb. dsgomoms, asbbsgmmmgdom Moyymo s3m(3960b
3005b9439@0boL @330sbL Lobsfmmo s Losdsyg grEmgds. 3o-
693560 @oR0mEM3qds 35MgEsb bm@(30g9mmgds. Hmams 6gbo,
3ol mMa560bs(300L bymIdmzabgmo sbmm(309mgdl. bdomow sb-
900 KomEM o gMosmm@o bobamnbgdss, goM3zgmm dgdmbgg-
39630 dmMamymocs (8ommmdalb godmsbowgds, boggmol gowe-
(3995 o Lbgd).

OR0mEM390s dgadmgds oymb Lob@ g8y o, sbws nbmagomy-
s o. LobE NG ogNrEM3gds yzgms Mebsddmm3gel dm-
0393 (39b6ymazz0mgdsdn - gobymggomagdal yzgms bgzmMb, a4bodo
30b@ob y3gms By36L @ o. 3.), 0brogogoe Mo 3o 3mb3MgG e
30693L (3M9800b 803985, 3oMog@amo babbgms ws o. 3.).

dm@0go(300b mgombsdMobom msbsdgommag mapgmmds asb-
Lbgogogds GMowazonmo 396gx3g6@0nbash. Gmswazonm dg-
6gx896@d0 ynMemmgdol @mznboMgds doMomomsom @adsmo
©mMBob 3mmbmgbomgdgdol s3doymenmgdsdy brogds. 53 MU,
3bogdgommagda dbmmme gomgesb gomomgogdosb. obnbo (30-
mmdgb dgobAEmmb bmMdgda, MM sndLabnMmb “mogms33g-
0" s 56 “domnmsban”.

356bb353909m0s IMB035(300 MoEgMMboL EOH™L. mowgMgdo
abgo o35mgdgdl 5dmg396 ©abaddgdymadl, Gm3d dobo dgbmy-
mgdoo 350 03Mdbmb 3dogmeynmgds, b9) dabogsbo ogomomgy-
ds. gb 03539 POML, sG0b Bomon Fomsmo Immbmgbamgdgdals (3o-
33mM0Md©, M300Mgomnda300b) s3dagmenmgds. sbgzg bogds
0@ M 930l 30gM B gdgdolb Mams3s bsBomal 4393936 0m37d-
By 30w5(3930bsba(3. 380 0bobo MzoMmEIRgHgINMgdo ©s Mmag-
dm3bmbgbo bgdnsh — oo (3mEbsl 5x5obgdgb, B smnatgdgb
5 5. 3. gb 0bgoo dabsgsbo gomeme, cbgma 3dsymazomgds, Mmdg-
M0(3 YM39ma3om g35Mgasb 395G gMosmn® gomomb ggomogl.

8m@ogomgdanmo Lsdmdom Eogomgdgdaol s3Gmyd@gdol mg-
mGos. Moasb 9bgxgMgdo ©s0bGgMgbgdymbo s60sb Lodeyde-
mbg ©sboddgdmmo nbpngngdol dm@ogsonm, dsm bws dg-
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9dmmo docmmzgal badsydom agamgdal anmImwanbge, gocgdm
306mdgdol Immbmagbomgdgdobs ©s mzom dgdbEymadgmms
F393900bs o dgbodmgdemmdgdol gomgamobbabgdoo ed3mmyd-
&gds. 09y Ladydom EO35mgdgda yggmes 53 Im3g6@gdal gomge-
mobbobgdomss dgoagbormn, ms65336MImmgdl dGm3al dojlbods-
&0 068 gLogmdal bGedymo gdmggoo.

3@bgdmAL bodydom agamgdgdol dobsbnsmgdmagdol dmmgmo
(JCM - Job Characteristics Model), &m3gmda(3 3m3g3mmoas: badyy-
dom ogomgdgdab 5 doboboomgdgmo, oma YHmogfm 3o3306M0 o
93M89605(30580 39699 gdoborgab:!

> 8009Mm036gm 53m(356930 (mogMgdds ¢bos Imobmnbmb
(393990, §M3339b@ o bodydom ©agemgdgdol aogmmnsb-
905 s Laddomms sbomo, YRG™ dmzmmdomo dmEMmgdal
dgdabo);

> Bsdmogomodgm 346986G0g0 Ladndsm gBmgnmgdo (mowog-
9635 33m(396980 0bg Yo OS3MMgJG™b, HM3 obnbo 3mMb3Mg-
GO (3 05 SDOMIMngoms(3 9™ dmgmb bomdmawg bwbyb);

> ©338yoMgm doMEadoMoa 3ogdomgdo 3mogb@gdmab;

> asoqgoMmmmggom Ladmdom ogomgdgdo 3gMEogomuMa, 569
dmsbmabgm Lsdymdom ©ogomgdgdol asdmoEmgds (580b d53wag
®060336MImgdL obgmo ©sgamgdgdol dgbemgds Mbgdso,
(3 9067 396gx g0l 3m3398) 9630530 dgmomes. sdom domemg-
35 3y3530b 938 mbm3nal emby s 3GgLE0gn);

> 89489600 99313938060l sGbgdo (53 sBbgdom 349ds 3o LobEg-
oG 60l baddob gAMLY, M Hmam® Gobrgds Jabo dGm-
80b 068)9bLngmds s M8 -bow sbrmmbss 0gn 80bs6msb).

LadsBmmosbo mgmMos. gMdnbo ,Lodommmasbmds” smbad-
bogl 3baoglbo dobobomgdmgdals 3Jmbyg nbrogzogdobowdn MsbsL-
B Joamdsb. 393609 ms BogM Ro@oMgdmma asdmzzmggzgdom
©5030b©, H™M3 553056950 Lo g@o® IMmMBsbs s ol dgwgagdl
3130350 d@3Mgdgb dbaszbo s@ad0569d0lb sbsmmann dobsbo-
0098mdlL (3ggmemmgds: ,8MmInmn Esbsbamgado - dgmgagda”)

1 HackmanJ. R., Oldham G. R., Development of the job Diagnostig Survey,
Journal of Applied Psychology, Aril 1975, p. 159-170.
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5 dgbadadobae Mbmymmdgb Ladsnmnsbmdsb.

dmmmEobol mgmBos. ImmmEobol mgmEos sd4dsggdmmos
304@mE 3630b dogM,' MHmIgemaz ImBogsioolb 3Mmdmgdgdals
439m3dg LEYE SbLbsL ndemggs. 59 0Mo gs3m33mg39d0(3 dSab-
&6 9396 30b bLodsGmmgl.

dm@mmEobolb cgm@os bLad (33mowb dma(zegl:

> 056599535609 0s ,d0mTocn sbsbsMmggdo - Jggagdn’;

> 0565dg539M©9ds 3909390 - gobedM g gmmm®;

> ox0mom39300L 308D039mmds (Gobgnmmds).

393sgm ogomEmgzgdol 3MHma@msdgdol Fg84doggds. d¢-
dogme ax0mEm3ggds oogb Gmelb 0s35dmdl dMmdnbowdn
dom 3mB035(30530. 53 LB gMmMAo 5395350 9@ o dMm3YmoGHNmoas
»30033dmomo Bogbob”, 839dszms @s8LaobuyMgdal smasmgdals, bs-
gmbom m3(30mbab ®s g. b. ,060bmuMHgds gggd&osbmdobsmgal”
3Mma@sdgdo.

»30©0dmomo Bogbob” 3Gmamadal s®bo ndsdns, G™3 BoM3gd-
3o dobo@om ©snbygb dmgmo msgabo gabsbbymo m3mdgb@)e-
300b g5(36mds 36533 M3mgdabmgal, Momsz oo Mmz039696
396bg 5530560l aMdbmdalb o 5R3969396, o9y BHmame 0dmddg-
8L 3500 Laddnsbmds BoMmBab 3B 039 dggagddy.

3935305 ©3LabyMgdal smos@gdol 3GHMa@ds ndodo deoam-
3o6gmdL, M3 goMmds yggms INdszlb ynMopmgdoom s nbdgMg-
boor 993939 @o Laddomb bamsbasm EmMbybg dgbEmmgdals dg3-
0b3935d0, bocmsbo@me YbsbmonEgdL Iob.

3Omg a8y  ,0b0bmonMgds gxgd@osbmdabmgal” Bocdm-
500396L  3m33gbboznnl ggadsl, Mmdmol mebobdow, d¢dszms
dOmM3ob bodbmammgds Ladyydomlb 0b@gblbagmdol aoM 33940
3608 gM030b bagndggmdg bmM(30gmegds. 3535Lo©sdy, Mmsbad-
dEm3gmb bgemagzsbo 0dab dobgogom 3o o6 1bos dog(3glb, oy Mod-
960 MM 3o5@ oM badbabmEmdon, sedg ndab Jabgoz0m, oy Mo
I mmdal bodmdom dgobeyme.

Loggmbm m3ombol 3GmaMmads. Loggmbom m3(30mbo Logo-
Bobbm 0bLEGEMMBg6EG 0, EMImal Bobgogom gom3al 34dsz9dl

1 Vroom V. H., Work and Motivation (New York: John Wiley, 1964).
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QBYds 593, msagabo 3md3sboal 5930900 Bodbomgdymo goboom
040©EMb. 53 3MmMaMadal bogydgmoa Mgl n@gs 0dals

dgbobgd, ®m3 gomdal 0obsddMmImgdo gos0d(3696 3ol me-
6039Lo3MMggde@. sbgmn ,05653gbs3MnMg” s 30 YROH™ gx3-
998 Ms0 393domdl - Bmgmo 93939000, Mo@asb a(30b, H™I bgem-
33Lob goMEs, ngo BoM3ob dgd8mbagmgdowsb bomb (©ngowgbrol)
donmgdb.

dm@ogomgdal LGMoGgangdo. dm@nzoMgdol (396@MomyHn
Logombos o) Mmame g53539m900bmMmm 55305670l b, Mobin go-
309905(3 350 o6 mbdm. b 3gmEgds ImEngomgdab LG ganal
Ladmamagdoo. 3obo 4 3o@gamns s@bgdmal:!

egobsmzgol Jomoygmo Bomds@gdymo mEmgsbodszngdo s
3mM3835609d80 3m@ogomgdol bbgowabbgs Ladamgdgdl 0ygbgdgb.
3o dmMab sbobndbagos:

1. bgem3obob B s bBogol dobggzom;

2. 3ommdol asdm3bogds;

3. 3mbbgdob dg3mmgds;

4. 50bsblbyMo gomom -3619dns;

5. 26039dmdM0g0 ©obabsngds;

6. $M3bL3MM B0 -53@MIMdomo gomMdol cmmamoo;

7. dmdoenno bodnemgdgdol 3Mgnd ol sbodmongds;

8. mMa560Do(300L boMxdg 33ommognzanal sbodsmmgdgmo
306Lgdob s M gbnbagdol go@omagds;

9. mM3560b5(300L 05653dMMBgmms s Fomn mygsbob bgzmg-
30l 363 gemmdal sdm3g3s s bbge.

3m@ogo0ol mgmMogda. ImGngzo300b MmgmMngdo IGsgomoas:
mOHRsd@MGBosbo mgmos, Jgdgbom dmmbmgbomgdsms mgmoas,
353536 980L mgmMos, ImmmEobol mgm@as, Lsdsmmnmosbmdal
®gME05 5 PIRomEMYdal s bl (,09x3ms3396M0b s Jom-
cobob“) mgmEngdo.

MORdJGME0560 mgmEns 939903600 3936096 BMggM03 396M-

1 bobydos 6. o380s69M0 GgbanMlgdol dm@ogomgdol mgmGogdo o
LEGBs®ga0gdo. g. dodbgbo s 8969%g6@0~, Jmms Gabmoggmol Labgem-
86ogm ¢mboggMLogg@o, #2,2010, 33.134
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(3096ab. 356 sbmdom sLodgdnmnEsb somm nb@gMgzoy) doma do-
03O 5 3B MG 035300l dgbobgd s ssEaNbs, HMA 5Mbg-
dmdb g @mMgdal ghmn xamax0, Mm3gmog domam dmEGngsaz0slb
3306mMd73L, beagnm gmeg 0b393L m@ngzo(300L (39350,

3gdgbom Immbmgbomgdoms dm@ogsonto mgmeoes Jgg-
dboemos 3936096 93000 do33mgmobool dogH. gl mgmMos 0d
dmobmgbomgdgdl obomogl, ®mdmgda(z 9005305690L odsgdom
30 96 33y300,, 565390, 3939330 go3m3nrmgdol saMmmggdal
36m39Ld0 dgadabgl. 39360960 35 3-3magmmboon dom 3 KaBo©
>R3IBIOL:

1. Bo358)9d0b dombgzal Immbmgbomgds (gb G0l ssd0sb-
9%0b 30bBMaggds Jgdmmb Moma(zs aobbs 3nmmgdnmo Hormmal
dgbEmgds s 330m sxmMIMB Lbzqdl).

2. bmzonomMo 303306930b 889s6mgds (9L 960l ss80569d0L
3obBMoggds 3Jmbogom 3oMaon, M3mIymad@mo YHmagmommdgda
5 dgoMm™ 353306950).

3. domongmgdolb dgdgbolb LyyMgomo (gb ool s©sd0s69d0l
30LbMogggds BMmmdbyb domam domongmgdsl, s3mb@Mmmad-
b bb3gdLb s 3Jmbrgl domdg 3obmbobdggdmmds).

303536930l ;mgmEasl dgmmgbsnMaw Mbmogdgb dm@ogsosl
803036 9d0l 89339mdoom. gb mgmMns dgdmogemamgds mMasbo-
Bo(300L bagd8056mdabs s 3oL FgrgagdL ImEal YAHmngEmmog-
dotob asbbomgom @abogddgdnmos @ayymgbgdgmo axomom-
39000 o6 @abgobalb domo J(3930L dmeogaiomgdals 3ofmmdgddo.
&9M30bo J3930L dm@ogogsgos axymobbdmdl ssdnsbal d(3g30L

33@0mgoolb dmger Mog Gggboggdl, GmBgmmars Jageb dgbo-

9695 3g0LBagmmU. (3930L 3m@og03s30L baggmdgmaw Mogslb
35353690l 3obmbo, MHmImal »obsbdo, J(393900L MMl

HmImgdds(3 oE[d0mn g5353Mgds donrmgl, sboboomgdo gs6dg-
MM 9ds, beagnm HmM3gmmass 96 doomgl, nbobo 56 gobdgmmgdasb.
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RESUME

People have different needs. Their behavior is aimed at satis-
fying these needs. People’s needs are divided into high and low
level needs. The most famous theory of needs belongs to Abram
Maslow.

Maslow called physiological needs lower-level needs, while
all others called them upper-level needs. Satisfying the needs of
employees in organizations (teams or teams) is motivated. It de-
termines their behavior as well. One of the tasks of a leader is to
match the motivation of the employees with the goals of the com-
pany. The purpose of motivation is to give employee behavior
the direction a company wants. Various studies have shown that
in companies where motivation is strong, staff loyalty increas-
es, their potential opens up, profits increase by 40%, and staff
turnover decreases by 70%. Employee motivation is rewarded
in organizations. There are two types of rewards: internal and
external. Rewards can be systemic, or individual. Rewarding
workers plays a huge role in motivating them to work. The most
popular in this field right now is the “torn book, the recognition
of the merits of the workers, Stock option and Remuneration for
the effectiveness of programs. Central to motivation is how to get
people to do what they do not want to do. This is done through a
motivational strategy.
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Motivation theories are many: the two-factor theory, the theory
of acquired needs, the theory of reinforcement, the theory of expec-
tation, the theory of justice, and the theories of reward and punish-
ment (honey and whip).

The motivational theory of acquired needs was developed by sci-
entist David McClelland. This theory addresses the needs that peo-
ple did not have at birth, but rather acquired in the process of gain-
ing experience. Douglas McGregor presented two different theories
about the human face: he called the mostly negative Theory X and
the mostly positive Theory Y theory. After reviewing the relation-
ship between managers and employees, McGregor concluded: To
form managers’ views on human nature according to assumptions.

Keywords: Leadership, motivation, Human needs, motivation
theories.
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