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LobgManymo 9539480 Jdbals sbom Fadommmmgdsl 3m33sbo-
590, d03nbstyg LEMsGgaommn dgbgrdgbGob (33emomgdgdob-
®30b. 3ol sboboomgdl MHmogHmngdgogds, Mmdgmaz dodwnbs-
9m8L 056533HMImmdals, 356G bomEMIal s 3mb3NHgbdmmo
d@dmmab bbgowsabbgs gmmdom. gotg aoMgdm dnwdngsw dmJdg-
©98b 3m335600L dows goMgdmdg s §dbals gobbs gmommgdaem 3o-
Amd9dlb, MmIgmdaz 3m33s60gdL LnMogdom 3gbgxgMgdabs s
0365336m3mgdal 456Ls 3P gd o Nbamgdals Rodmysmndgds,
ma560Dgds 8 gogMmnsbgds. gb dgbadmgdemmdgda Bocdmace-
396L sbom maMgdymgdsl, Gmdgma(y Nbogomytos LGMoGgao-
o 3969%396@0L 3sbbm@(309mgdobmgzol mggebogm gemmdes-
m0dgdmm 35DM0b 30Mmdgddn. LEGoEG00b Fabsbos bomImahobml
LobgGaommo gggd@ob dg43bs, 3M33s600l dgHBgmma LB -
a09mo 3969%3896@0b 3gdzgmdom. 3m33sbool Bods@gdabomgal,
30800bsMg ammdsmadgdam gocgdmdn afmdgmgemnsbo 3mb -
96&mbM056mdal d5bomAmbgdal FdsMmn LagnMmgdoom - o¢)(3-
0mgdgmos g560badmgmmb dgbodsdobo abs, oy Mmame dgad-
m9ds 3m3d3sbnal docmgs LobgMaool 953948 0b dobombgzaw. gb
LG Labyobo g@s30s dgdwmamdo 33mgz0bmgal, ogndbgda-
m0d MgmEm-36smo@nin® dbggmmdadg - bobgMans, bobgm-
30990 9539J&0bL go3mgbs 30bbgl aomqgdmdy.

bs3396dm Lo@yggdo: LabgMannmo g8gd@n, ©56533OMBMmMdS,
LEGsGganal doMmngol dgmmegda s Foamdgda.
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oMbgdmmoa 3m33sbngdo o 360d36gmmdal 56nggdgb sbomo
doamdgdal sm3mhAgbsl s abgMmagal, nbobo 3bomb Mggmgb bo-
bgaonmo g59d@&ob ngsl, Mmame g dgbbsgmal s gobboggals
™309d@L. bobgMgns 560l 3033060, M36533MMIEmds, 3MI35607d-
ob RsGoggmmds 3mbizMg@mm bdg0g0gmc gomgdmadn, Mmdgmacs
3733 m3 LobyMaogmo §8gdGOL a3 gbom 033 gos, FoOoMry-
ds o M7gog0Mgdb. LobgMmgommo 9590 doMsdnm 3ogdomdos
356 98mbmab, Mm3geda(z 65MImM0gd6gds sbaomo mafmgdmmgds s
LEIGNLOL (33momgds. gmeEo s 39350 gobobomsggb bobgym-
3050, Omam (3 NOHN0 M3 dab 9539J@L - 09653dGMmmbals
DQO®0gOHnddggds §39-60DbgL0b gHmgnmgdl dmEnl, Msds(3 ao-
3m0b305 0335876000 aMgdmmgdol dgddbe.

LobgMans of RsBL bmemme dommmagoal, gobozalb, Jodoanl
3M6&9dL@&do, oMedge d0dbgl gomgdmdas, oybosi LESMEg-
300b 3oMmngolb dgommegddn, Mmgmmogss BS (Balanced Scorecard
- 385msbbgdamoa Jmmgdal LobGgds). Balanced scorecard - -
domablbgdmmo Jnmgdob LobGgds 5ol Jommzgal Lol gds, Mmdg-
o3 30Bbo@ oboboglh mEMasbabsznol bLEGs@ganmma Jobbgdals
5 MMa560ds(3099m0 JgLEYEgdal gHommdmomdsdn gooyzsbsb,
Amdgma(s, mogab AbG0g, 0DM3gds, 3mboGmMmMnbagds s 0(33mg-
35 Logommgdal dgdmbggzedn, mEasbodsznol LEMsGgaommo
30b6930b dgbemagdol dGHNMB3gmboymmasm. sd0@ma LagoGms
dgdmga0n oMandgb@ ol Rsdmysmadgds: bLobgManal gugd@o omal
(3o 3gmmo 3m333600L Mmdmogs30930L YEOHMogHNJdggdal dg-
a0, Mmdgmda(z 3odmaygbgds bGMo@gaommo dgbgxdgb@o. bo-
bgMg0s g560bodrgMmgds, Mmam s Lob@gdal Jigz0bs s mz0byg-
3980l (33momgds, sbamo Hm0gModdgwgdol dgdd36obogab.

d0a00ORN &IJLEN

LEGs@ganol dommgaol Yg@hgmmo Fgmmegda. 6gdab3ogmo
3M335600L boMBs@gds ©admznmgdymons, dos LabsMImm m@-
3560bs3099m0 gmMIgdals 953G 0obmdsdy, 9839J&Mow dgMhy-
9@ L®o@a0odg o bEMGgarger 8gbgxgbEdy, Goi bymb
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1bymdL obobmmo 30bbgd0l Bombggsl. LEGs@gansdn 360d364-
mmgobos goMgdm (33momgdgdol obsbgs, Gmamm(y 3m33s6oab
LEGSGgannl doMmngady asgmgbol Imdbogbo god@mma. Kima-
35600l 3969%396@&3> goMgdm (33momgdgddg Mgogomgdol 3mb-
&94b&30 Mbos Fgoxsbmb Mabzgdo s 3mgdbomb (33momgdy-
d0bmgal, Bm3gmag bogomms LEMs@ggomm g9ads30 3m33sbaals
30b6gd0bo s bgmBnbabzomdn MgbyMbgdabmgab. bLGMs@ganal
domMm30L bmgswn doamdgdol goms, o9)(30mmgdgmas 30(3MEYo
LEMGgannl Bsmmgol 0bbEMMB68gd0, Bmamazss BSC (Busi-
ness Classification Scheme - 30bbgLol 3mobognzsoob bgds),
EFQM (European Foundation for Quality Management - boobbol
dommngol g3Mm3mo gmbon) dmmgmo, PRISM (principles-based,
sustainable project management methodology - >0l 36063039
©3g81dbgdymo, dpaMawn 3Mmgd@ ol dsmmzal dgommmmmans)
s Lbgs. d93gan GgdbBo dma(3o3L 93, Jg@hgmmo gmmegdals
®gmMom ©0539d03980L o doMomswn gmgdgb@gdol dgmbg-
35b. 360d369cmm35605 08 Igormmgddg gm 3nbomgds, MmImgdbs s
dgmoso bgmo dgbymb LobgManol gx3gd@oal 3gddbsl 3ma3e-
60gdals bLGMsBGganal doMmzgal gbom. g30bsowsb gb LobEgdymo
0bbBMN3gb&qdo dgboggMoabns oMo dbmmme Lobsmdmgdda nb-
gBmME3d(300L JgbogMmzggdmo, 3Msdgm d0bdbgbobes s dobo bsfdn-
3bmdob ymgmaldmd3ggmo dggebgdobogab. gb 360d369mmzabas
dofomao 9mgdg6@gdol asbbsdmgmobmgal, Moms 3mbogl bo-
b9Ma00b g839d@0b 0gbGoxn(z0Mgds o Jmobognzszns.
393mabds s bmMEGmb3s gosgsmmmgl BS-b (56500, ob (36mda-
mos Mmammg bEMmsdgaommo oa9adzobs s dommgal Lobg-
3oL dgbemgdal bodmIo BMEBs. M9 3MI3sbos Joombgsl LobgH-
3056 ma30L0 30Bbgbobs s edbaMg gMmgnmgdol 39dzgmdoom,
3590b dgbadmgdgmos dobo LEm& dodsmormgdom JoMmgs s
ababmma 30bbgdol dombggs. dgxmabgdabs s doMmgal Lobdg-
3960 Lodomgdab godmaggzo DL aob3LbsdEgMmMo 3mM33sbanals
LoLEgINMo gobmagaqgdal YY3oMs@gbmdgda, MmMImgda(z oRydbg-
dmos LGMIG a0 abed33mg390Lbs s BSC bolbEgdgddg. BSC
dgommeo ndmggs ymgmobdmad3gge dgbadmgdmmdsl 3m33s6n0als
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(os g56g3m) s 3mB356075d0b (3m33s60al (3om3gmo goeo-
amgdal) doMmmzabogab.

30bbgl 3maboggngazool Ldgds (BSC) oMol mmgasbodssool
30BbgLob 3mb393@ oMo Bomdmmagbs. ngo smbgMb mmasba-
Ba3000L 30BbgL B6g (3098, Logdnsbmdal s dsm ImEnl MEmo-
960mdg8L. BSC mMogb@omgdamos mob dodstoymagdadyg: ggo-
bobLG0, 3m3bdsmgdgmn, dos 3GMm(3gbgda, LEsgms s B ®s. 53
3gomeEb goMmaswo Jmbms dgdndszqdemoa LBsgmob s nbgm@ds-
300b 4g0bgdo, BogMsd 3603369mmz60 093gda bomdmmagbae 04-
bo 3o3mabol s b Embals BogM, Moasb LEmMgw obabo sGnsb
53 0gob g39dgdmgdmgda. gsd3meab, Hm3 Bdabbglb jmabogo zo-
300b bggds (BSC) gogommnmgmglb dmmosbsw 3md3sboabogal Lo-
bgFgomo 9894&0b mgombsdMaboo. §m3 39bgx396@0 | deMb-
39mY4m3L 03 @oMgdmmgdgdol dgMmbydsl, Mm3gmba(s (3om3geemo
30%bgb gBngmmgdo J360sb, Moms dgddbsl sbaoma LagMom mo-
M959mgds — ognmobbdgds, bom3gMszom batgqdolb dgdsomgds,
3m3b3sMgdmabmgal 3g@ 0 oMgdymagdol dgmagedgds. bobgMans
BSC 3govm@dn 3o3mabobs s bm@mEmbal dogé godmgmgboemons
30bsbbno LobgFmanal bagmdzgmdg: Mmam® gogdsMomm of-
(30980L oM gdnmads, hzgbo bLGMsGganmmo dodbalb gMmgmmad-
ob 3mMGRgmob dgdmEoboo. ImdbdaMgdgmmsb HMmngHomdal
LobgFgns: Bmam® dgudmosm 3M33s607dL asDofmEmb 3o3doMa
dm3b3omgdmgdmsb, Moms gondsmEmb LogMmm womgdamgds
dmadbdomgdmabmgal? dows 3Mm(39L960b LobgMans: Mmame dga-
g0dmos 38sGmma SBU (strategic business unit - bgMs@Ggaomemo
30bbgb gMmgmmgdo)-0b 3Gm39Lgd0, Momes Jogombomo wsbe-
Bdmal, Hm3gmog Badmoddbgds od@0gmdgdol dogemo bL3gddMo-
06 56 0Mgdnmgdol goggob 06@gacs(300L dggasw? Lbsgmo-
bo @ BOEL LobgMans: Mmame dgazadmoas gsbzsgomastmo ©s
3535b0oMmmo Rzgbo 8Msds@ gMosmnEo 598039807 LB Eganmm
3969%396@30 g93mboygbgdma BS-0b doMmswn 0gdnmagdgdas:

* 0bgm®8a300b PbY39&IR B3erob bBoMEIa0> bgrs @ J3g-
5 8969%396@ 0L Mamegdl ImGob HEmogmmgsgzdamal bodms-
9000, Mmam@ogss: 3m33sbonl 30bbgda, 3MmEENbs(30s, Msbsd-
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dMmImggda. 05630309300 3033060 0156533MMBmgdL ImEab.

e 3m335b0al ddomdal dgxobgds (30m3gnm LygMmgddo ©s
36m(39b9630, Moms HBONb3gmymb 0dal owagbs, My G oym
356bodE3MMMN s @ 3o 3gmgdaema.

* Lbgoabbgs 3Mm(39Lgd0b damdamgmdal s dgmgagdol nwo-
96&0x030609ds. Gaobbodmgmgm 3sLyybobdggdmmdgda nboogo-
oM 3Gm39LgdDg.

* (055330000 s a5bLadM3Mgm mgdzgbo d3mbazns LogMom
LEGsGgansdn, dgadmgds 9y 56 3g0ddbsl g0 maMmgdymgds
Logmmamo gMomgmgdal gogMmosbgdom, o) ©dxmdgbos Lbbgs
bobaMIMgdal gMognmgdal dgdmgGmgds.

PRISM - 50l 8oafMo 30M0b(30396% ogndbgdamo 3Mmgd-
&9d0b domgol dgmmeommmaons. ol 54gbgdlb 3Gmgd@9dL ucm
LEGSG a0 FmIYLAo, sGLYdNmo MEasbods (30 LobGgdg-
30b g93mygbgdom, Moms bONb3gmymb Latagdmol Mgsmabgds
3mM0dMbBImNMo s 39MG03om Mo, 3Mmi3gbobs s 3Mm-
©J&0b 3paMoemdsady dsjbodsmuMa ynmemgdolb dngdzgz00.
ol 20bbodrgmagh doMomsm 60Dbgl Lsgombgdl, bgsdl 3Mo@o-
39 300b398L goebyzg@nmgdol dabomgdsw, 30bob-dgogams-
0mdal sbowagbsm. 3m33s6093dn d0d@nbofmyg dmbo@mmabgals
36mdmds ol oGab, MHmI ob gmgmbomgdemos dows 3969%dgb-
&by o mgommabgmznsb MRgds Logysns LEMsGga0mo
3969%396@&0b dgbobgd. 3b60d3bgmmzgsebo yuMmoomgds gmdmds
0bgm®3s(300L B0bmegdabs s Jomgdal bofmggdl. 3oz gfMmo
3Mmdmagds oMal 3mbbgbgdgdal (Mg3m®mEgdal) Momogbmds s
36535z gMmM3bgds, M3 989MbgdL 0dsb, Moz MgsmuMao 360d-
369mm3560s. gb 50l seosbgse s 3mboGmMaban m3gMs@oyma
0J&03mdgdol, HmImagdog oMb ndgMb LEMsGgaom dgbgx-
396@L. smMoibgs Ybws oymb 3569%396@0bmgol 0bgm™mds(sn-
ob 3gammzggdol 3Mm3gbo o oMs yggmoenmal semosbgs. PRISM
560l dgomEon, MmM3gma(z 93MHmM390L, 50bomabgdl 0bgm@mds 30l
5 360l dobab bbgomabbgs 39ML399E03930bm30b. ab, 53306 w©9-
3o M by snb@gMgbgdmm bomggdl s sbggg v96smnDdydl
Loy ggmgbm LEMOGJa0gdlL Foma LognMmgdgdol obszdoymezo-
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mgdmo. PRISM dg0a98s bmomo a@mogmoms3o3306gdama bo-
30obobasb: 30b o60sb Bz960m 068 9MgLbgdmma BbamMggdo s
o byEo Bomn? (o0bBgMgbgdmmo 8bstgqgdol 3859maznmgds)
5 LB 930900 33d0MEYdS 030bmgal, MMI 35 3TsymMBomm™m
5068 9Mgbgdymo 3baMggdalb byyGgomgdo ©s Immbmazbomgdg-
30, abg Em3 Lo 3o Fmmbmzgbamgdgdaz ogs3doymypammn?
(LEMG9a09) Mo 3Mm(3gbgdo azdamemgds Rzgbo LEMEGgangdol
a0bbobmM(309mgdmo? (3Gm(39Lbgdn) Mo MboMgdo azgoMmgds,
M3 BoMzoaobmm, d3mgzsdbomo o dgzdmma 3Mm39Lgdal
dommgs? (dgbadmgdmmdgda) 3GndIob mgmEonmo s 3Mad@o-
310 8036939800 baggmdggmdg dgazndmos godmgyma Msdwgbo-
39 360d3bgmmgebo 3o d@men bGMaGganmmoa 3gbgxdgb@obogal:

* doMomoon ©onb@gMgbgdymo dbomggdol ngb@ogazntgds
3 3500 3G0MM0E8) 98900l gobLadmgHs;

e JoMmgo, 30bIM3s s Yzgms onb@gmgbgdemo dbsmob Rom-
039. by s J3900 Gammob 3969%396@ 0L doam3al sbgmass;

* 506896 9Lgdymon dbatggdal 3domdolb dmbaGmMabaon, oby
Amgm@z boggomomo bogommgdgdabs;

e LEMoBganal aobbmM(30gmgds Mbos Fmbrgl dgbadsdabo
3Mm(39bgdoms s bagotm nbosMgdoom;

EFQM (European Foundation for Quality Management) - bstab-
bob doMmgal g3eim3mo gmbool 3@mbynbgsomg dmmgmo, oMol
030039535b930L Bm@s, MEZ6aDs(300L LodmogFabs s gowd-
®Mgbgdal dgbogsbgdmaw, 3ol yzgms Lsgd0sbmdadn. dmeogmo
30535bdMdm 3m335600b Bmgsw Jodmboemgsl. s6bgdoma, gb sfab
dgbobadbago gmMm3s daMawo 3sbznmamgdobmgal. gobbszmmeg-
o 3m33560980 50bg396 s 0bsMRBydg6 Boms@gdol mbyl,
Amdgmo(3 93359mMmgBogdl b 5gds@gds yggmes onb@gmgbgda-
o 3bsmol ImEmEabl. s308md, stal 93 dmegmol dnamdgdo
BOEOINmoMgdamo obyg, Hmd bgmo dgnbymb 3m835609d0L Ba Mo
3563000069350 s d0sbmemb Mhgzgdn Bamds@gdal dobambyzsco.
dmEgmo LadYmogdsol odmgsl 3m33560gdL: dgoxobmb bomds@g-
3ol oMbgdmmo damBamgmds; as59Mc0sbmb, 3943656 Lagmom

mgdbogs s sBMmM3zbgds; oggadomn s sMbgdmmo nbo(zns@ng-
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900b ©835380619ds; bafggbgdobs s ENdmaMgdgdol godmgmgbs;
3969%396@0L LEMYIG ML HOOHNB3gmyMBs; NZoMIgBsbgdals
a03mygbgds; 396R3oM 3980630; gobamdxmdgbgdgmo LggHmgdal
00096@0g0(30699; 53 Im@gmol doMomswo ©gdnmgdgdnwsb, dga-
30dm0d g53mgymo abgmo 3m3d3mbgb@gdo , GmAgma(s oa39b3s-
6905 LMo gaom 3969%376E 0L LENEymGsdo:

e 3m335600b 3oLdGodomn yzgms Mgby@bol m3G0dadssns,
LEMGgaYmo 3969%3gbE0 S Mo n3d;

* 3ggobgds oMal 3m335600L gb30mboMgdabs @s dobol ge-
9@ nmo dosmmgol ©abygdol 3Grm(39Lo;

* Mo gds Jood3090: Mo 3aBbgLL 539mgdmn? - god@mdeo-
30 3am3sgmds (mnEgMmds, bEMs@ga0s, 3Mm(39Lgd0, Agbym-
Lgdo) BMIgmb dosmbagm ? - gmgagdo (3mBbIscgdmado, Msbad-
dOmImgdo, dabbgbn) Mo 50l bagnmm Bamds@gdobmgals?

e dombgymo BaMdo@gdol dgbambbgds bLzgMmgddo: dmdsg-
mob a933930L gm@Iomgds, moMgdamgdgdol NdOHNb3gmymes,
163670l gobgomamgds, 3Mgo@ommds s 0bmgs (30, MoEgMm-
35 5 3mgbommds 3969% 38968 30;

e M33Mab mmgn3zalb godmyqbgds: bGsMEGganmmo Jabbgdals
©3bob3gs, 30mbBg39d0L LEMSEGgangdol ©oagadazs, asbbmmzngm-
960b LGB ganal HBONB3zgmymMRs, LGB ganol gondxmdgbg-
30l Imbo@mEnbgo @s sbamadbo.

* dg9a900 9d@0g30@™MMgdal gsbodmgms s domo 98gJ&«-
o0 35Mm3s, 3MmMEYd@ogmoa 31dsmdal 1 dMHbzgmbsymaysc.

e 503305b0M 3m@qbznomby  ymMomagdol  gsdsbzomyds,
LGB gero 396gRbGo Jomgdger dgryagdeb gomzaeralb-
bobgdoon.

QobLJ336Y

LE®s@gaommon 3969%396&0 60dbaglb LEMEN aosbyszg@nmyg-
3oL (3m@bol s 03 gbal gogmol, Mmdgmog BoMds@gdedwmy do-
30y35bL. 830@m3, 09y a59(36mdom 3m3I3sbnols Famdagmdsabs
5 YMHM0gMmmdgdl 3m33s600b bLEMGgaonm 8969%3968L dm-
0b, HmIgmo(g bomdmadbgds LobgMaommo 989J&0b Gomamad-

LIIIMOBILMUL GIIENIIMN
J6N3MLNOIGN p 309
1 M



344016(30ds. 630 105. 3. 2022. ECONOMICS. VOLUME 105, ISSUE 3. 2022.

do - 0g396 30ombogo gMm-gfo 656358 gdmm bGMaBgansl, 0dals
dgbobgd, o Hmam Mbos ngma 3mb 996G nbsmnsbn ©s dgd-
mgdo bLozgebdm 3m339896300L go8myqbqdal (BomBs@qdols do-
om0 BogEmMMgdn). gb amabbdmdl 3ox0m© gsbLabdemacme
LEMGga0sl, 30BbgdL s LaBsMIML MEasBads(3o Ym0 GmEBg-
30l gobbos 3momgdoom bomsbom LGB ggom dommgab.
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THE GROWING IMPORTANCE OF SYNERGY
IN BUSINESS ENVIRONMENT

Tamta Tabukashvili,
PhD student of Georgian Technical University
Tamtatabukshvili@gmail.com

RESUME

The synergy effect creates a new direction for change in cur-
rent strategy management of companies. They are characterized
by mutual interaction which run in various form of cooperation,
partnership, competitive struggle. The external environment con-
stantly affecting the internal environment of company and creates
special conditions, in which companies need to build, organize and
combine exceptional skills of managers and employees. These capa-
bilities represent new value that is unique for implementation and
better understanding of strategic management in today’s globalized
market conditions. The purpose of article is to point out a creating
synergy effect through suitable chosen strategy management of
company. For company’s success in current globalized environment
with increasing need to maintain long-term competitiveness - it is
necessary to define in an appropriate way how can be the company
managed in order to achieve the synergy effect. This article refers to
starting position of thinking and research in the context of synergy
and synergy effects in business environment.

Keywords: synergy, synergy effect, cooperation, methods and
approaches to strategic management.
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