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RESUME

Organizational change refers to the actions in which a company
or business alters a major component of its organization, such as
its culture, the underlying technologies or infrastructure it uses to
operate, or its internal processes. Organizational change manage-
ment is the method of leveraging change to bring about a success-
ful resolution, and it typically includes three major phases: Prepa-
ration, implementation, and follow-through. Organizational change
is a broad term. Some change is sweeping: a substantial evolution
in the direction of a company. Other shifts are less dramatic, focus-
ing instead on a small aspect of a firm. It can be helpful to think of
change as a spectrum. On one end, you will find an adaptive change,
which speaks to those modest iterations. On the other hand, there’s
transformational change, in which vast change is pursued.

Keywords: Targeted Management Objectives Tree; Information
flow; Constant monitoring; Planned changes.
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