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CAUSES OF ORGANIZATIONAL CONFLICTS

Vasil kavadze,
GTU PhD student,
v.kavadze@outlook.com

RESUME
The article covers the essence of organizational conflicts and
their causes in the management of organizations. The causes of con-
flicts in organizations are discussed in detail in the paper, also the
human reaction to organizational changes is shown. The expediency
of using a democratic management style to reduce staff resistance
to organizational change is emphasized. Additionally, the phases of
conflict development are studied.
Key words: causes of organizational conflicts, conflict manage-
ment, phases of conflict development.
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