LO3IRNBN6M MGHBO6NDOBNOL 304 1I30OL
JBAI&N06M3NOL 3IBOLA3NL 3J0MRISN

DOI -10.36962/ecs105/3/2022-371

Aabaosb dymdnmsdgzomo

LEY PMJGMObE0,

#5356 Gmb@osdgomo
93mbmdn 3ol md@mo,

LB Sbmz0M gm0 3MEBgLmMo
t.rostiashvili@gtu.ge

3500330

a56bomemos badgn(306m MMAsb0Ds(300L Bmmgsabgmdals gob-
3005695, MmIgmoas Jobbow obobagb Ladgmn30bm ©bIsMgdals
bomobbals 3ndng aomdxmdgbgdsl. sg3&mMgdo mgmesb, MHmd gb
dgbadmgdgmos dbmemme batnbblbs s sbam 30bsbbg MENgbd -
o s @sggadoemo bLadydsmgdol Imbo@mENbanl dgdmbggzado.
33@MOMS dbM0m, gb ndmygzs MmEMgsbadsznol IModogn LEMEym-
30l badgomgdsbl. s3@mMgdo Mm3zemnsb, MHmI badgwoz0bm mMmasbo-
Bo(30900L  bogdd05bmdob bomabbol 8dommgdabs s Lodgon(znbm
©3b3oM75d0L LEMG9a0gdal Fndsmo Lodgwn(z0bm MMasBabs(300L
bgm3dmazobgmms BMmawn nb@gmgbol dombgoszsw, mzomdggsby-
30bmzgob 5MbgdMmo 3H0GgM0ndgdol 0b6@gM3MgGs30s dgbadmms
33 gdnmo s dmaRg® aoagdsmag 3o oymb. sg3&mMgdals
SbM00), gobrs(33590 BmargM 9M5009335@ )o@ oMal godmyg-
bgdnmo obgomo 3M0@geomdgda, Gmammazes dmdbIsgdgmomsb
@m0 gOHnmdab bob@gds, 3Mm3gbemo doamas, s0bEgMHgbgdea-
mo dbsfggdo, bmosmymo 3obnbobdagdmmds, nbgmmdssommo
MbOgONbmMgds s 8. 3. sbomo 3dsmmnggmmdamo &qdbmmmangdals
sbod9daggdma bLagoMms 3dsmggmgdobs s 3gMbmbaal dngH
baobbob gommbmennl domgds @s gobosmgds.

Lsggobdm Lo@ygggde: dommzol Bommbmgns, 9x39Gnsbmds,
dgn3obgdab dgomegda.
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LodgEa(30bm MEas60Ds(300L FoGmgal batabbabs s gi3g@o-
3bmdob dgg3obgdol 3GmMdmadolb od@mommds asb3oMmmdgdemoas
30bo 390530l gMmasbo gbgdobs s 3gommgdol sGembgdmdoo.
L.mbggb939G0L! D0, BoMmmzgal gBgd@0sbmds yomadogds
393600 3003398 Mab Bobgogom, 3sm dmMal LEGsGgaoma 0b-
690l sLEYmMgdal, mMasbods(3n0b 39439830 dmygsbama Laby-
mo dggaq00b Mgomndgdal, dofomswn dobamob 939G nco
30dmyqbgdal, 393080mEdsbrgdal s Lbgsms gomzamabbnbyg-
d00. sdsgMmumom bbgs o38mMgdo dommgol gxgd@&nmmdsl
3560b0msggb, Gmam (3 93mbmBngaco g539d@0b Mgemadgdamo

33smmggmmdamo gosbyzg@omgdgdom @s3mddmgd@qdsl. Jom-
030b 9839d&006mdal sbgmo goggds 30 dmaombmglb dgxsbgdol dm-

©gmgdab bognz0Mgdal abgdol s358 gd0m dgdndoggdsb.

8969%396@0b batobbob Iggsbgds go@bmbalb gmmmogam. bs-
3900(306m MmMasbodsznal baMobbol dggebgdol 3mbGg4LE 30
dgbadmms gs3mygbgdymo aygmb dgomoogzgdo, Hmdmgdos 9%i3-
1dbgds ,9@ommMb M Jgx3Lgdsb. LbEmmgo 53 3M0b(30396Dgs wo-
39dbgdmma Lagddnsbo LEMMymMPamgdobs s MMaBads(300L
3969%3896& 0L 53bJ(30mbaMgdal dgxobgdol ©.3sbemmyl, 3.308)-
LemBobs s B.Aoemndol gHom-gfMmn dmegmo. dm3gdymo badgoo-
(306m mMa560bs(300L JoMmz0lb Fgommon ol gsdmygbgdom dgbad-
mgdgmos dofMomaeo baddsMmzgmm Bbd(30900L Hgomnbgds,
Mm3mgdoz 3eobbdmdgb Logddnsbmdal mMasbndgdabs ©s ©s-
3939350, MoEgMmdsb, LoddsMmggmm 3MbGMmmU, sgtgomgg gm-
MM0b5(300b0 @S 3MIN603o300L FMb(309d0.

dm (3990 dgom@ngol 3sdmyqgbgdal dgmgaem 2011 s 2017
Bmgddo Ro@oMmms 33smmggmmdoma aboob 8639@0Mgds. 3639-
&9gd0 dgmagbomos dgdmblgbgdamo dgommmol sg@megdals Jogm
©5 5@3380M5dmas bLodgoaznbm MmMasbabsznab bdgzngngsb-
056 dgbadadaobmdado.

1 Longenecker, C. 0. Why managers fail in post-Soviet countries: causes
and lessons // C. O. Longenecker // Eur. Business Review. - 2001. - Vol. 13,
N 2.[29; 152-168]
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00536535 1. ©0536mb@ognco 396@Mob 3m3nbogsonco 3GHmgomo
2011-2017 66. 33emg30b 3gmgagdol 8obgrmgom

2011 2017
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dggobgdab dgwgagdal 39, smbsgdgmac, Aggb 3ngM godm-
4q69dmm 0gbs 396@0aMads, MmMIgmdyis SLabyymos  33mg30L
dofMomso 3shg9b95mgdn dmmagmol yggmes Laggmgszo 3M08g-
Goyd0b dobgogom. 8dsbmebsgg, bgmddmgsbgmoms dgisbgdal
Bom3meagbom, sMbgdmdl 3Gimdmgdgdo 3969%396@0b dofMomaw
3916730900156, 05393335Lm5b, 3MBGOHMEM™SL, ImGngs(305Ld s
3MME065(3006056 s 3ogd0Mgdom. gb dggagdo 3039698 do-
oMo gdsl domogol Lol gdob gobondxmdgbgdma, Hmdmal
dobgegomag LagoMms 3oMggmon go99dxmdgbgdols Ro@omgds.
439md d0domngmgdabomgal, Gm3gmbag gboagnMmgds dsg3megd-
&0Mgdgmo §dgwgdgdo, dg3ndeggdnmos aomdxgmdgbgdal 3Gma-
53900.

bgdmbbgbgdamo 33mg30b dg0gagd0sb 3sdmdwnbatyg, J39-
dm Joormab ¢dbbgomgl, Jomsd Gnboogol bszgmags osabmb-
&039M (396@®dn dgddaggdnmos oggadagol sbaema LobGgds,
GHmdgmos gmobbdmdl bogdnsbmdol 953998 O™Mdol dofomsw
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35h39693mgdL MmMasbodsz0mmo ngfsmgool yggms @mbgdg. be-
BA3me@ 5gdgYmns by @mbabis s 3o3mabol! dgmmwn 3o, Bim-
dgmo(z (36mdomos ,35A396989mms edomablgdymoa Lob@gdob”
(BSC - Balanced ScoreCard) Lobgmbmogdoom. 3984353984 mns
ma560Ds300L 989G NOMoL doGomon KMo doRzqbqd-
mgdo 3mbBgdal dobgogom ©s (3om3gumo boddosbmdolb ygzgmes
d0dsMormagdoo, bowsg bogo®ms dogmMgd@omgdgmo Jdgogdg-
b0, 39393539899 0s g5993xmdgLgdals 3MmaMads. ymggmogg 5356
dmag(3d badmamgds, dngggmm dommgal badobbol gondgmdgbg-
d0b mgzomboRnbm dgmgan 3gbgxdgb@ ol Ladsbobm Gubd309d0l
M95m0Dgd0b bggmmao, Mabss 988 3o3gdlb 2017 Bemol g963gme-
90500 33mg30b dggagdo. 353myqbgdeemo doamads ndmggs be-
damgdal, godmgyma (39680l Lagddnsbmdals dadsommgdgda,
MHm3gmos dobgozoms bago®m ngm 3oMgzgmomon gogdxmdgbg-
30l gobbmM(309mgds o oMamgme@om 0dal gomzamabbobgds,
M3 Ldg305bMdal gMMgMma baboo 8603369mmzba bgdmdadg-
©98b bbgadg dommzal (3030l 9@ 93gdabs o 39bx356@ 0L g34b-
J(30900L dgomm 35330600 godm.

896958968 0bL bomobbol dggslgds ab@gaMamgdymmae dgbgx-
396@0bL Lol gdol Bos sy ol Rs@oMgdal abom. nogbmbGn-
390 3966Mdo 3gbegmyder 33mgaob @ 3gegagdelb g@odme-
603 0393539050, Bmam s Bgbo, 056 sbmogh symo@n. batobbal
3969%396@&0b LobEgdal ISO 9001-0b LogHMsdm@abm LB ebosm-
&b dgbodsdobmdalb dggebgdal 3Mm(39Lda 3dsgogds @ode-
&gd0m0 3ombgzatgdo ISO 14001 LG sbosMGom dmmbmgbamao g;3-
mEmaomo Ybogmmnbmgdol, 3Mm3nlb s(330L s 3MMPgLogma
bogmmbmgdal OHSAS 18001 bEobosmE oo dmmbmgbomo o
b znomE sb39@gd0b SAB000 bEsbsME 00 dmmbmgbaema bg-
Lgdob sebEMmgdal Fgbobgd. s3sLmsbagy, dg3mdaggdal g@o3dy
4omndgds 3969%d96@0bL 0b@gamatgdnmo Lol gdol g3mbma-
039960 989J&056mdol 0bwon oG mMgdags.

1 Kaplan, R. Balanced scorecard: translating strategy into action / R.
Kaplan, D. Norton. - Boston: Harvard Business School Press, 1996. [31; 42-
59]
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Lobyabl g@&o3dg ogy30mgdgmos, Rsdmysmndgds 03sbmsb ©s-
39380M9d0m, 0] dos @b M Lobol &gdbmmmansl gom-
hggm. oMLgdmdL sma@ ol Mgomadsznal mGo goMmnsb@o: doM-
390 dmozo3b g3ges mmgamgmo gzgbob@gdolb beger sgre@b
gfotmgmsem (bogoMmgdl bobamdmng dmddswgdsl), J393+46-
348900560, 3m33mgdLyHo 3ombzagdol dgoagbsl. 3gmeg goo-
3b6@0 30, HmIgmo(z Mgomadogds g@o3mdMngsw s dgbgxdgb@ob
0b6@gam0m9d9mo babEgdal 5349dsg9d0l SoMamgm@am ndemagszs
0335890000 510008 980L Ro@oMgdal Lodmamgdsl, hzgbo sDMoom,
LodgEN(30bm MEas60DI(300LM30L YRO™ 3M0sbs.

ISO 19011-2003 LESbEIGG dysmndgdl dows s©o@olb Jo-
bosMbL, Bmamz 3Gm3gLL, Mmool Ladyamgdomsy dgbad-
m9dgmos bs3gmgszo gobymyomgdgdolb Logddosbmdal mdogd@n®
dmbs(39dms domgds. snnGo Mgsmadgds LobGgdnmmdal bo-
B09390dg @ M0l ©@MyYdgbGeMgdyme s IBmY rgdgero.
dos 300d)0, 30Mzgm Moadn, bagoGms 3dsmmnggmmdado s6bg-
o 3gbadadmdgdobs s dofMomawa Mab39d0lb smdmbagbgmg-
moE, MmIgmms Mgoma3obnsd dgadmgds Mofymapomo 3gomo
358 ymb mMa60Ds300b. Logdd056mMdal Mgamsdgb@sznabomgals
393353909909 ,30008 390 & 0L 353mygbgd0b LB bosM B0, Bm-
dgmo(z 0yomndgdgl 3gabmbamolb Negmgdqdl, 3obmbobdagdemm-
3oL o ISO 9001 Lodsdobm bEobEsmE ol Immbmgbsms dgdmb-
3980L 568030 3Mmdsbl. 5bsbadbsgns, Mm3 83 LEbLIMENL

dmmbmzgbgdo Mgomadogds Lszgmgso (396@Mab yzgms J3gasb-
ymgaomgdado. dgbEmmgdalb dgommeozs g@&od3mdmngas:

98930 L. dg0agboemos 3969%396@0bL 068 gaG0mgdmma bobdg-
30b dos s©o@0b 3Mmgmsds.

9930 II - Jgaqgboem 0gbs 3969%3896@0L 0b@gamamgdamo
LobEgdab dos ool Rs@oMgdol 39ads. OLEMMEs dows
o100l mEMasbabszomm-3gmmey®o ©m3dgbdgdal dgdxds-
3905 @5 3mdDdogde.

9930 III - 30039600 3969%396& 0L 0bGgatMomgdmmoa Lob-
&930b dos sm0@ 0l gombgsmgda.

9930 IV - B8 oMms @m 33968930l 94L3gMm@mma dgnsbgds.
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98930 V - dgmas 00 goxmMIws 3969%396@ 0L 0b@gatnmgdyy-
o Lob@gdob dos @)ool LszmMbEMmmm ©m 313968 9d0.

98930 VI - Mga0b@momogdmos mddgddo s@bgdeymo dgnbad-
53mdgdn d930ga0 3o@&gammogdal dabgogom: 360d36gmmgsbo s
bogmygda 360d369mmmzgsbo.

9930 VII - Lsddomgdol obBgmagds s smn@ob dgbabgd
obgofndnl dgmggbe.

98930 VIII - 3533mb3gdgmo bLENGnEONmo d39a569maomyg-
d0b dogM 03bgdmes 3MbGEmmmal sebEmnmgdal gMmosbo Mgql-
&mo.

9930 IX - 5M0gdms 3mbsbomagms dg369ds, Mams 3mdbes-
foym >no@ob dgogagdal dgxedgds.

98930 X - 35bbmM309mgdmo mbabdogdgdol Mgomadszoal
3MbGMmMo s dgmga0obmdob dgggebgdes.

©obggbs. d9b6gxdgbB0lL 0bGgamamgdnmn Lob@gdol 2011-
2017 Bemgddo Ro@omgdamo does s aoMg sm0dgdob dgmgagdo
330R39698L, B3 Rs3FMoE 303nboMmgmdl egdoma ©0bsdn s
LobEgIPMa Jgnbodsdmdgdol smdmabgmal dbcng.

303MYJ6IAB3ITNN RN&IMHOS&IMO/REFERENCES:

1. Murray, C. J. L. A framework for assessing the performance of
health systems. Theme Papers / C.]. L. Murray, J. Frenk // Bulletin of
the World Health Organization. - WHO, 2000. - Vol. 78. - P. 717-724.

2. Watson, P. A new model for obtaining sustainable competitive
advantage/ P. Watson, N. Chileshe, D. Maslow // Construction Indus-
try Development 2nd Postgraduate Conference (Cape Town, South
Africa, 10-12 Oct. 2004). - 2004. - P. 129-141

3. Bush D., The deming prize and the baldrige award: how they
compare/ D. Bush // Quality Progress. - 1989. - Vol. 22, Ne 1. - P.
254.

4. “Baldrige Index” Consistently Outperforms the S&P 500 //
Fact Sheet. - Gaithersburg, Maryland: NIST, 2001. - 10 April. - 49 p.

5. Cassel, C. Customer satisfaction and retention in transitional

LIIIMMZIMUL AIIBNIIMN
316 p J6N3IMLNGIBN
1 0[



808630, 3363X33660, 3dmIIGN630

economies /C. Cassel, L. Murguletz // SSE S.-Pb Research Paper. - St.
Petersburg, 2009. - 56 p.

6. Davis, S. Futures wealth / S. Davis, C. Meyer- Boston Harvard
Business School, 2000.- 44 p.

7. Longenecker, C. 0. Why managers fail in post-Soviet countries:
causes and lessons // C. O. Longenecker // Eur. Business Review. -
2001.-Vol. 13,N 2. - P. 199.

8. Watson, G. H. Strategic benchmarking: how to rate your com-
pany’s performance against the world best / G. H. Watson. - John
Wiley & Sons, 2007. - 232 p.

9.S. L. Jarvenpaa, M. S. Beers // MIT Sloan Management Review.
-2016.-Vol. 1, N 8. - P. 53-65.

10. Petrick, K. Umwelt-und Quality management systems. Hanser
Verlag/ K. Petrick, R. Eggert. - Munchen - Wien, 2015. - P. 360.

11. De Carly, N. ]. History of the Malcolm Baldrige awards / N. |.
Carly // Quality Progress. - 2010.- N 3. - P. 378.

12. Davenport, T. H. Improving knowledge work processes / T. H.
Davenport, // JAMA. - 1988.-V. 260, N 12. - P. 743-748.

13. Donabedian A. The quality of care. How can it be assessed? /
A. Donabedian; Oper. & Prod. Manag. - 2011. - Vol. 2, N 12. - P. 516.

14. Khoo, H. H. Critical success factors for quality management
implementation in Post-Soviet Countries / H. H. Khoo, K. C. Tan //
Industrial and Commercial Training. - 2002. - Vol. 34, N 7. - P. 346.

LIIIMOBILMUL GIIENIIMN
J6N3MLNOIGN p 311
1 M



344016(30ds. 630 105. 3. 2022. ECONOMICS. VOLUME 105, ISSUE 3. 2022.

METHODS OF EVALUATING THE EFFECTIVENESS
OF THE MANAGEMENT OF A MEDICAL ORGANIZATION

Rusudan Bulbulashvili,
Docotoral Student or GTU

Tamar Rostiashvili,
Assosiate Professor of GTU,
t.rostiashvili@gtu.ge

RESUME

The article discusses the development of the activities of the
medical organization, which aims to continuously improve the qual-
ity of medical care. The authors believe that this is possible only in
the case of quality and new goal-oriented and planned work moni-
toring. According to the authors, this allows for constant improve-
ment of the organization. The authors believe that despite the grow-
ing interest of the heads of medical organizations in improving the
quality of medical organizations, the interpretation of the criteria
for self-assessment may be complicated and sometimes even incom-
prehensible.

According to the authors, criteria such as customer relationship
system, procedural approach, stakeholders, social responsibility, in-
formation security, etc. are sometimes inadequately used in health-
care. Developing new management technologies requires the adop-
tion and sharing of a quality philosophy by managers and staff.

Keywords: Management philosophy, efficiency, evaluation meth-
ods.
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