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3500330

®56537000m39 30mmdgddn 39MBobgbEymom ndHgds dm-
bmzgbs bogmbbym@szom dmaLabymgdadyg, Moy gobdnmmdgdey-
05 30Dbgbob gobgomamgdoom s dabo ddomdob 939 056mdals
B0l o 30mgdmmdao.

a0bbo 3nmmgdoo 3b0dzbgemmgabas ddommzgmmdomo 3mble-
m@0bgo, MmMIgmds3 oMM 3mnzows ggbo gMmgbmo dgu@-
bgmdob obgo Mg 9330, MmamMaczss: IMgbggmmds, Lmggmal
39nEbgmds, GMobL3mME 0, 339695emmds, m3Labymgdal bygmm,
LobgmdBogm s 39Mdm ©abgbgdnmgdgdo.

3MbLam@nbanmds dImababyMgdsd, Mmdgmo L3gzoomyGo
g0c3gd0bs s doymmb 39d3gmdom bmM(309m©gds, GoMmm go-
360(39mgds 33mgzd 3bmgemomlb 3obdGedom. God@mdMogsm 0go
306504365 08dm( 300909 0bLGMose. dobo jowgz gMomo
&9b@gb(3005 ab, MM 0dFMEYds LagmbbymEsiom 3m33sbogdals
dmababymgdals b3gd@Ma, Moz 3oL YRMM Immbmgbowl bral ©s
dgbodsdabag, bgmb bymdl dob gobgomamgdsl.

53 bobal 3m3babymgdadg dmmbmgbol dMws s0bbbgds ndoom,
M3 3m335609800L bym3dmgabgmgdo dobM0l 30mmdgddo aowe-
Rgbobs s Jgdmbogmal Dol 30Dbom (300mmdgb dgobbe-
3mmb o LbMogsm ©sbyMamb 3dsmmggmmdoma Losbmggdo,
39Mb3gg@ommo nggdo, sbaema 8946030 s Ggdbmemmans, Macs
Lodmemme  smbadbyma  3m33sbngdol Jomom  3mb3YM90E«-
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BoM056mbab 1 dMbggmymel.
bsggebdm Lo@gggdo: ddoMmggmmdoma 3mbbom@nbaon, 3dsm-
®39mmdoomo bosbemgdo, 5@ LmELbgn, 3m3Labymgdals b3gd& o,

3Mbx0gb305mnMmdol o(330.

d0600ORN &JJLEN

33smmggemmdama gmbam@oban ghm-gmma yzgmodg Morymo
Lobgmdss, Mo©asb ol dma(3ogLb dmdbsby@mgdols dogm 3m33emagdLl,
Amdgmoa dodsGogmos 3m335600L 3gdomdal 93948 056mdals
3300magdady. dabo d0Dobos nbgomo mmbobdngdosms dgdndsaggds,
Amam@n3es, batggdol d93(30609ds, doGmgals bomabbol bEme-
4mg3s, 3560350mMdobs ©s 3MbznMgb@mbsmnsbmdal gobMs. o3
&030b 3mblbam@nbgal Lagomgds Bs(3m0ddbgds Lobs@dmb bsg-
3056md5d0 Imbammebgemo (33emomgdgdal, 53 bygdnsbmdal dgwg-
39000 gomamagbgdab 96 dg3amdo Gbd30mbacgdals 3gML3gd@on-
3900b 30996 3393mmdal dgdmbggzado.

335Mm3gmmdomo 3mbbam@nbgn dmazagh:

* 3mBLYMEB0Mgdol dabbglol Bommgal bmasw bsgombgddo;

* 360Dab-3mblbaom@abal (30B6gbobs s gosboabybsfmnsbm-
b0l sEaqbs);

* badorg@™ MMA60b(30980L FMBLabyMgds, JoGmgals (396-
BMMYM0 05 SEANMEM030 MMasbmgdo ;

* 3mbLyYmEGo309d0 3M33sbogdal dgMmbydobs s dmsobmgdal
Lo gombgdd;o

* 3M335600L Bmgsmo noabmbiGns;

* mMaobods300b dmogMo s LybGo dbaMggdolb owggbs
(SWOT - 565emabo);

o 3mbLymEomgdsl 0bgm@mdsiommo Ggdbmmmangdal wo-
ado;

* LobBagmm 3MbLbymEBomgds.

35M©s 530bs, 33smggmmdam 3mbbaom@Bobado dgwmals 3m3dbe-
bngdol abgomn dmmzgdo, MmamMoazss, gobomgdol grgd@onsba
LoLEBY30L MEgEbaDgds; 3M33sbool MEAsbabssoma LMY ]-
G960l 3bsmado s M3G0dada(309; 3MMBnl 365bMINMgdabs s
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LEE3YmMaMmgdal LobGgdal dg39dsggds; BobsblyMo ©aggadzal,
3091%980M950L LEYmYymROL Lo gombgdl [1].

dmem Brmgddo 33smmggmmdoo 3mbLymE@omgdsl 80gds@e
sboemn dodomomagds - 3mbgowgbosmyMmdobs s GDPR-ob
GDP bosgombgddo 3mbbam@omgds, MmIgmbos 3gsdom Losgs-
BmdL 3mblbnym@ob@gdol 31% s 19%, Gm3mgdacs 3L o39mg-
396 2021 berosb [2].

GDPR - General Data Protection Regulation (3mbs(393ms 05(3300
Bmagoo ©gdmmagds) oMol Bgbgdal gMmmdmoaomds, MmBgma(s
30bbo ababagl 3mbs(3gdms a(330Ls s 8doggdol Mgammo-
905b 93Mm3nm mbgdg s 3gMbmbamyMo dmbsa(39dgdal dg-
acmm3930bs 8 83473539800 bgLgdb.

GDPR bom3mndgs gemmdamadsaznnbs s (3053649mo &g46m-
mma0gdob g536M(39mgdolb dgmgasm dmmm smbmgnmgdal 3sb-
353mmdadn, Mo3(3 30bs3nmmds 0b@qMbg@do dmba(39dms ymgg-
mEEom&o 3dogo ..

9360m3033060b yggmes Jzgysbsdn GDPR-ab sbomoa bgbgdals go-
3mygbgdob dgdmgg 56 0gbgds gmzgbmma go6bbgeggdgdo s me-
bodomo ymgdgdo 0dbgds dommgol, 306(35 YyoYYmmdL s ngogy
39mEgoMmgdgdo Jommgol, 306(3 yoob. Bod@moMngsm brgds
ao@sbgms 6306w@s bLadsmmmgdMagn JoamdnEsb bobbgbo LG Ms-
&9a099mo dsmngol doamdsdy.

3Mbbam@nbam@a 30bbgbob gobgomamgdol  ©gbwgbz0gdo
Lbgomabbgs J3gys6s30 3mnbmgds 93 §39960L Logdnsbmdnsb ws
bdofow gMmgbymon b3g (308030086 353m3nbaty.

599, Losz JMM3MEMd(30980L Eosbmmmgdoo 3/4 Lob@gdsdy-
Mo LaMggdmmdl  3mbbymEBeb@gdol dmaLabymgdom, wmagl
dbmgmomdn 3Lbgomgbo 3mbBLamEGabagn®o dobMob dgmmdyg-
mos. dob 9.6. gemo@o@mm babomb bomdmawa 9696 dgdmggo 3mad3s-
bogdo (Industry elite): Arthur D. Little, A.T. Kearney, Bain&Company,
Booz-Allen&Hamilton, The Consulting Group, McKinsey&Co o
Mercer Management Consulting.

03 ganxdo dgab 3dsMmmzgmmdoma 3mbbaom@nbaal bggmmb
dbmgmomdo (36mdoemn gomMdgda. obobo sbmM(309mgdgb 3rad@n-
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3o 439ms babol 3mbLamBabal. GHsazoyms doma jemo-
96@9d05 abbgomgbo 3mM3MEMo(30900L o6 Logddosbmdals ndsogg

35bd@odgdal gMm3zbmma 3m33sbngdol bgmddmgabgmgda, Mm-
dgmmd dmbas(39dgdn godmdzgybgdmemns FORTUNE 500. guMbaemo
59394690L 5d3-b 500 Logsmm s 3gMdm Layyzgomgbm 3mad3sbonl
ymggmbemon® Mg0d0balb dgdmbsgmgdol dobgogom [3].

053mbonl  3mbLae@nba o mMasbodszogdol  Jmogb@gdas
939496530 dmgdgn 3m33s560gdal bobggama. nsdmbgeo 3mbLyye-
8968 gd0 3dsmmnzgmmdoo 3mbLam@nbadn 0ygbgdgb 9.6. ,Z mg-
mM00b", EM3gmbss bdoMom bmogdgb 0o3mby@ dommgal, Moy
a9obbdmdl yzgmes 39ds30L dmbobamgmdsls gomdals gowsebysg-
Gomgdoms omgdal 3Gm39L30 s 3gMLmbamal Mm@ o(305L, 364
535 097 08 653053Mdsdg 3gMomeyymae 39dsmds gabmm bdgzo-
smnbs300b d(30mgdal obbom. I(3067, FFoMmMEILObEgdYm s
d1bgdM0g0 Mabymbgdom maMndo 439460bomgals 3mmgd@ngnbda
3 3m33Mm3abo G0l 4360d369mmzebgLo 3M33mbgbGgda [4].

geobgmmo  LagmbbymBoiom BaMmdgdo BaMds@gdom me-
6533OmMBmmMdgb Ladmegmmdm mMasbnbs(3096056 BomBmygdal,
304Mmdal, 30bsblbgdol, Mgby@Lbgdol dgbyowgol FmbLsmEo-
baob LggAmda. doma 3m3LabyMgdoo sbggg Lofmggdmmdgb be-
(30mbamabgdmmo abb@Mogdal LobsMImgdol bgmIdmgsby-
mgd0, ®M3mgdol boz0mbamabs3nol dmegmmds s3sMommgdl nd
Bod@om, HmI bobgmdbogm o3 gbom dOHNYE3zgmymal Jbbgom
x0M3dgdals 3mb 30 9b& e nbsm0sbmdol embgl, 3030 nwn nb-
39L&0(30900L 65bgdom [4 ].

0@omosda 3doBmnggmmdomn 3mbbom@obanl LbMogsw Fbs-
M0 85D3M0s, MmImab dMMbzs mgb momddal 4,5 Fomoscio
9360mb dgoagbl. 83 993Dy ob bobosmmgds 860d3bgmmgzsba
B0l 89339600, Hmdgmo(s doemnsbao dGb30b +8,6% dgowagbl.
dobo 23000-bg 3g@0 3m33s60s G0l Bogngmo L3gosmab@gdal
dmbowgal 360336gmmgebn bystim (woboddgdmmas 87% «d-
mog@gbo LagMmadmEabm d0dbgl- Lymmagdol 3MALEITMgMy-
dmemos). o@omool domamo mbol 94L3gME9dL d0shbosc, Gm3
LogmbLbym@som go@dgdl dgndmase 3mbiGgdma bamoaemn
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dg08obmb n@omoal 93mbmdozol @ogo@omadsz0sda ((s0x6e
&MbLbgmmM3s(305d0) [4].

©0E 3M08sbgmdn smdm(3960s LEMmN® sbama dm3babnmg-
30l 3m@3gd0. Bogom0ma, BoM3s “@ond d9bgxdg6E) 3mbLom@o-
bLo” 03 3m3356090L, MMImgdaz Lbgswsbbzs 3odgbgdal godm
©5MABY6 bym3dmazabgmol aomgdy, boegabdmdl gsdmzmnr 3mb-
LymEob@L. Jobo Fadsbas - MdEONbzgmymb 3m33s600l gugddo-
3bo oMmngs, oMy o6 soMhggs sbamo bgmddmgsbgmo.

bogoGmggmmb 3mbLamEnba@o dmdbabymgdol dobamdy bo-
3ma9bslb §dbal dg3gan 3mbLamE0bammo mMasbobszngdo,
AmIgmms 1gddosbmdodg babsdpgdomg LEsGnsdn domnsb dm-

3 oMol dmblbgbgdmmo.

1. 02&JA-X3IABN

dm@9M- xaBab dmagama dabos badsMmggmmadn dobbgl-go-
93mb goxobbomagds, 3abbgbob dommgals sbomo 8 gdbmmmmangdobs
5 M653700MHm39 FgmmEmmmangdol obgMazss. Smm@gM-ganR0
3mabdamgdgmb dobbgl s 3969%3968 3mbLamm@nbado, snwo@bs
5 356 39@0badn 3m33mgdbnE 3maLabyMmgdsl Lmogodmdl. ol
3oMggemo Lo 3mbbyymE@oom 3md3dsboss, MmAgemdss ddomggmm-
doma 3mbLam@nbgol LggMmdo snbym dmdomds s dsbamo bg-
3000, sgabm@Lobgo dgbmogads 3mogb@Bgdl, Mmmdgma nmgo-
abbobgdl 3m33sboals bogdnsbmdada gotg Mgbn@mbgdol hommgsl,
(3 bgmb MBymdL d0BbgLob gB9d&nsbmdal sdommagdsb. gb sGol

3mboGomn dbmgmom asdmomgds, Mmdgmdsy oo dgog-
3900 godmomm, MM (35 9mgd@Mmmbogzobs o G gmag3mdbogse30gdal
365M3mgdmgdl gomag (300 B363mgdal bobamo smmbmmbobaby.

2. LOBIGXK(O X3IIVBN

“bobgxo  xapxke” ddsGmggmmdomn  LdgmbLbymEszom
33356055, Mm3gmag gdbaby@gds LadsMmggmmlb mmasbobe-
(30900 Bogmo 3dsMmnggmmdomn 3Mmdmgdgdal dmggemgdsdo,

@dommgbo Mobgol 396gxgMgdal Babsdg dasta yzgmady o48-
@0 5dm(396980L ao0056y39@9d0n, 3odmygbgdgemn dgbadmgd-
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mmdgdol godmgmgbsbs @s Mgomabs(30d0, s65mnDdabs s osg-
bmbEogob Logmdzgmbg o@bgdnmo 3Mmdmgdal gosbyzg@ob
Lo 3909Lm bLEMsGga0Mmo s Gogd 030 Joamdgdals dgd«4ds-
3909, M5(3 3Mb3nMgb@mboMosbl beal mMmasbobs(zns-3mngb@l.
306 d 530bs, 3Mm335605 39domdl abgma 3oMmgdal dgMhgszol do-
domomagdoom, Mm3mgdbay aoshbosm 3m@gbznomo s g0 339-
Do godmzomgds Moo 3dsMmgzgmmdomo, 93mbmdngnMo
5 begooem@o 3Gmdmgdgdol gosgmsdo.

3. ,X3I36A0"

335Mm3zgmmdomo 3mbbam@nbanl bggmmdo og@0yMaw 34ds-
ML bogmbLyymEGozom ganso g3 obo dodsommgdgdos
Logmanbogsigom LEGsGga00b dg33s39ds Lobdmasmgdsbmasb
DQOD0gHNM9d0l bagddgdo. 93 bggMmda IMsegombemnsbo d¢dom-
d0b, bygBomDdYmo 33mg3980L Ro@oMgdabs s «(33mamgdgdsms
3969%3896@&0L g smoaMmgdam ozbeg snbgbmsb”, Hmame 3
3oL 9bmEydgb ,%g36M0L" M653dMmMImgda s dob JogH oxxdbg-
dem bgmeobmab Logdnsba 3o bomEnmo gMmmdmoagn dxmdom-
30l dgmgaem, 39343530 Labmasmgdsbmab YMmngMmmdgdal
L3g(30omMYMo 3MMaMSdd, MmMIgmo(s 39bgrgMgdL bgoMogdsm. o3
3Mma@adom gomzamabbobgdmmo Lszombgdol BoBoemoas: LG o-
&9a00b 30bbgdobs s 8dm(3506980L abobgs; g539]&0s60 bo-
3M39603s30m 8@bgdal dgMhgze; 3mmagb@ ol LabyMggmo 0dogal
3MBLEEMMgds, MmMasbodsz00L/3gMbmbals sELgdmmo 0dogkal
©0053bmbB0zs s LabYMggma 0doxolb BmOTaMmgds. goMs 530by,
»RJ3OBLY bogdoobmdol sbmo dodoMoyymadss gdgxgbGumo
LEGsga0s, 569 LEMIBG a0, MMIgmbsis §dbolb MEasbads(z0
dmmmEbgma bomdmdmdomo bogMmbggdal babssmdwga.

4. 3MBLINSGIBNNLY RO &»I6N63I30L BIE&®N CTC

“CTC"-b 30bobos bogotmggmmado s 3o339b0al Mganmbdo bm-
(3090 356300006 7930b 3GM(39L9b0b bgmdgbymds. 53 Jobbom
“CTC” @obdomgdal ¢bg3L Labmasmgdfng mMasbobszngdbs s
Logamm abgbgdmmgdgdl, Moms sdsmmegl dsmn 999G 0obmds
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5 d9bsd530bo omo 3MMaMadgdol s©gdoma gagmagbs Jggye-
6590 303@nbomg Lmzoomy® 3Mm(39L90Dy.

“CTC"-0b §Mgbnbggdo GoMmgds RanEBN® Mgg0ddn, MmImab
©OmMb 4omndgds xanBnMo boddosbmdal ybsto, xamBy®o 3o-
bybobdagdmmds. BFMgbabagdo sggdmmos dgdwgg doamdgddy:

* 300m369300L 3Emzgboggmo Mbom-Rzgzgdal sdsmmgds;

* 3M0d@ngody, 96y MgomaEm 3Mmygboye Laddnsbmdady
MM09b@o(309;

* 3oMmg0lb MobodgMmgyg obsgmaumo doamdgdol godmyg-
bgds sanmmdMogn bmz0omy@-39mE&Omo s obGmmMoymo
356 93mb gomgomabbabgdoo;

5.PMO 3363%3368-LO3MBELIVXSSOGNM 3M33060

PMO 3m335605 2011 browsb 396Mdm @s Logstm mmasbo-
Bo(3090L Bg3L LogmMbLymEsz0m dm3LabmMgdsl dabbgl obo-
0@ 0gob, 65DMab 33mmg30L, MmEMasbadsoymo gobzomamgdal,
dgbodmgdmmdgdol godmogmgdabs s 3Mmgd@gdol dommzgal
d0dsonggmagdoom. mMasbnds(300L, Bmam 3 bagMHomsdmMobm om-
bmEgdob dbomaggtoom, sbggg 3gMdm s bagsmm mmasbodsso-
90056 156533MImmdal BoMamgddo gobbmE(zngmgdamo o43b
180-%g 3980 3Lbgoemo b 3MBLYMEGs30m 3BMagd@o.

36Mmgd@&gdob doMmngal dndsMommagdomn 3mbsm@nbano dm-
dLabyMgds Ima(393L MMZIBaDS(300-3em0g6G0bmgabm3zalb 335ma-
BoE0co badmmgd@m Bobswswgdgdal 35343539850 o @abby-
30 mbobdngdoms 3Gmgygbonm ImIbsgdsb. 53 mgambasmabom
Lo0bGgMgbm s dabomgdos PM 3m335600L 3g@bmbamal dgds-
©39bermds, Gmgern3 3g@agos 3mbbger@ob@gon, 333myzoty-
dobs s 9bomo@ngmbgdnbagsb, Mads(z gobadntmmds Lbgowsobbge
bobal 3Mmgd@gdobs s 3MbLymEs(30900bodn 3M33mgdLymo
dogmds s 3gbEmmadol Jomsmo 3Gmygbommo Emby.

LO3MBLIRGSGNM X3IVN ,36003 3MELORS&N63N

30093 gfma sbama Lagmbbyym@siom xamyo “3Mond 3m-
bLom@nban”, Mmdgmoi gdbobyMmgds 396Mdm  3md3sbngdl, Lo-
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dmogmmdm qbygdgdlh o oMsbadmsegmmdm mMasbnds(3098L
3doMmggmmdomo  3mbbom@obanl, gobsblbgdol, 3969%39680b,
>10@0b, 356 39@06a0L, 0gGoonemo 3mdbabngdaol bggmmdo.
3035Moymgds, MmM3gema(s o3 gaBob bosbmgs - bajsGmnggmmda
n@3dmIMmnbgolb obyMage.

0 ®3mIymmabgo (troubleshooting) Im3boby@mgdss, HmIgmbacs
3035605396, MmEgbay yggmes bbgs bg@bo sdmba@mamos, 35d0b
0639396 03M33m3mgMbL, 53056L, Bm3gma 9dgdl gowsbysg-
&0egdgdL 30Dbgbdn sMbgdyma bgdabdogHn 3Mmdmadal gows-
LogMgmac.

QOLJB6Y

Jotoggmo bogmbbyme@oom mMasbndszngdol gsdm(zoomy-
30l 0bomnbab Laggdgzgmbdyg, dgodmgds go390mgb obyzbs, HmA
dmem brmgddo 3mbbom@obanm dabombg dmbs (33tmamgdgdo.
F396L d39yobsdn LGs@nsdn ImEsbamao ddsmmnggmmdomn 3mble-
m@0bgol dodommgmgdgdol goMms Losbmgdmsb gMmo g3omos-
Mgds 5 0bgg Immbmgbowns s9@LMALABaNL 3MbLamEnbao,
Gobmab s 3ogdodgdom dg04dbs sobm@babama, ©obGsbso-
D60 Jome-(396@ Mol dmdbobymgds.

RKANBO R3OS Losbmgs - gdgMxrgb@ymo LEMOGgans, sby
LE®sGgans, MmIgmbs 43bolb MmMasbabsns ImmmmeEbgmaw
bom3mdmdbomo Logmmbggdol bobssmdwga. LEmMgw §dgGxg-
b&mmds dgadmgds aobwgl mmMasbodsznada babgmdmoaga 3m-
bgmogd@ob dodgbo @s 830@m3 3mbLamEnban 53 bgggmmadn o
3603d369mmdasb adgbb.

bosbmgs bogomggmmao, sbg39 OSSN gMgdals 3mAbob)-
9ds, Mmdgmo(3 @obgMas Lo gMbLymEBo30m RaB3Is ,3M503d 3m-
bLoB0ba” -3s. MMIdMIMNghn gbgzs 3GMdmadgdal, domo do-
BgDgdobs s goagdmnl gdgdol mman3n® dogdsb. ob 3xdssmdl
30bndomMa gabsbbyyMa sbsbomggdoom ©s dogLodsmyma dg-
(CHIREE

303@nbaMg 89bwgb(300s sbama dadstmoyymgdal - 3mbggngb-
3odsmammdobs s GDPR -ob (General Data Protection Regulation),
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Lo gombgddo 3mbLymEnfMgdol ©ed3z0Mgds. dob odgb nwa 3g-
L39d@039, 306506 0l 03 Bgbgdal gHMdmomdss, Mmdgmacs
©30(353L 30BbgLL, bymb dgnbymdl LaBsmdmgdl gmdgmaansbo
30bbgd0b 9539d& 096 Fombgzel s Lamsbom Mgogntgdsls gomg-
dmb (33m0mgdgddby.

bogoGmggmmb  3mbLam@Enbagmo mEMasbobs3ogdol @dmos-
3m9bmdsed snbygm 3gMbmbamol gangn®o Lbsgmgds, by
&0d_dom@abgo, Mol bofmgdg LBsgmgdal Lbgswsbbgs 3nELy-
dobs o dgommEgdol asdmygbgdom, brgds gmM3mEmsGoyymo
dbMmM3bgdal, FmM3mMsGonmo FmEYGoL gm®m3omgds. gb
3Mmamgbamo dodsmommgdss “bobgMxo-gange’-b s “CTC"-b
Log8056mMb8d0, 30bsnsb LEMEM g IMIbswgdal 83 @MBAL b3g(30-
smab@gdo §dbnsb dgdmamaddo 3Gmaggbombamms bl 535 oy
03 bgygHmdo.

53 sb3ggd@do LonbBgMabm s dobomgdos PM 3m33s600l go-
dmEomgds dabo 3g@mbmbsmal dg@mRgzel, 3mbLom@obanma
39600b gm@E3omgdol ;mgombsdGabom, Mmogbsaz dob byzMgdl
a05hbns 8858 gdoma 3m33589b(30980L gBmmdmomds. sbgmns
36m9d@9ddg Im3ndsagg 39Ebmbammals 3gds0a 9bemmds, HmBgmacs
Jdgagds 3mblbnm@eb@gdal, 833mg3o0gdabs @s sbama@ogzmby-
b0bgob, Mads(3 3obadnMmmds bbgowabbgs Lobol 3Gmgd@gdabs ©s
3MbbyymE@o309d0bowado Lobdgdnmo, 3M33mgdbyMa doamds s
dgbeymagdols domamo 3Mmggboymo mby.

5 dmmb, Mbs 50b0dbmb, Hm3 Abmgmomdo 3mbBLsmE0b-
3960 dm3LabyMgdol L3gEoGngs bbgoobbgs Lobom gmobwgds,
30gM53 356300006 7980L 3obMbDMBogMgdgda o3 dadbgbol oMl
gfmasbo.
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DEVELOPMENT TRENDS OF MANAGEMENT CONSULTING

Zhana Tolordava
PhD, Tbilisi State University,
tolordava@hotmail.com

RESUME

In the modern reality, due to the development of business and the
need for enhancing its efficiency, we see that the demand for con-
sulting services is growing permanently.

Most important is the management consulting, which has be-
come a mainstream practice in such sectors of the national economy
such as industry, transportation, building and construction, services
and the state and the private agencies.

Moreover, Management consulting is in fact an assistance to the
managers for increasing the efficiency of the entity’s operations of-
fered by the independent experts highly qualified in a particular sec-
tor of industry.

Consulting services rendered through the specialized companies
and agencies are a widespread practice throughout the world. In fact
they have grown into an independent industry. One more trend per-
taining to such industry is its ever growing scope that results in a
growing demand and consequently, its further development.
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Such growing demand for the consulting services is explained by
the fact that managements of companies try to master and promptly
introduce new management practices, advanced ideas, new equip-
ment and technologies with the aim to increase profits and ulti-
mately make their companies more competitive in an ever growing
market conditions.

Key words: management consulting, advanced management
practices, outsourcing, scope of services, keeping confidentiality.
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