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RESUME

The Implementation of small and medium-sized business in any
field of economy is quite affordable and attractive for an entrepre-
neur. It will suffice to highlight a few advantages that are characteris-
tic to small business: security, adaptability and profitability. Indeed,
in those small enterprises that function successfully and where the
management works perfectly, all these features are significant.

[t is also true that we do not see these signs in small firms that
need plans and their effective implementation. In order to use the
accumulated resources where they are most needed and ensure
their effective distribution, it is necessary to plan entrepreneurial
activities. The work “The importance of business plan for small en-
terprises” reviews this issue.

Keywords: small business, business plan, security, adaptability,
profitability, strategic planning.
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