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RESUME

In the article - “Reengineering as an effective method of improving business process manage-
ment”- the need to move from functional management to process management is discussed, and the
reasons for this are the aging of the existing functional form of business processes, being ahead of com-
petitors in perfecting management, and the expectations of customers to receive increasingly better
quality products.

The article compares functional and process management and makes a conclusion supporting pro-
cess management, in particular process reengineering. In addition, the article characterizes several
reengineering methodologies (Hammer’s, Champ’s and Davenport’s) and on the basis of their mutual
comparison and reconciliation, its conceptual methodology is established.

Keywords: business processes; management; Rangering; functional management; process manage-
ment.
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